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The Scandinavian Consortium for Organizational Research was founded on September 
15, 1988. The basic idea behind SCANCOR is to create a foundation for 
internationalizing research and education in organization and leadership. Through 
cooperation among Scandinavian business schools and universities, SCANCOR hopes 
to promote an international perspective in research and education, as well as to 
strengthen ties among Scandinavian researchers and encourage joint research projects. 
 
On March 10, 1989, SCANCOR established a permanent research base at Stanford 
University in California, providing Scandinavian researchers with the facilities to work 
in an international research environment. SCANCOR is governed by an executive 
board, consisting of Professor Kristian Kreiner, Copenhagen Business School, Professor 
Kari Lilja, Helsinki School of Economics, Professor Per Lægreid, Bergen University, 
and Professor Rolf Wolff, Göteborg University. The SCANCOR Center at Stanford is 
managed by Professor Walter W. Powell and administrative assistant Barbara Beuche. 
The Scandinavian SCANCOR Secretariat in Copenhagen is managed by Professor 
Kristian Kreiner and administrative assistant Marianne Risberg.  
 
The Annual Report 2001 covers primarily the research activities of SCANCOR. We 
report on the Scandinavian scholars who visited the Stanford facility in 2001, and on 
publications SCANCOR scholars believe were a direct product of their stay at 
SCANCOR, Stanford.  
 
On the SCANCOR website (www.SCANCOR.uib.no) you will find information on 
SCANCOR, scholar policies, visiting scholars, addresses and links, planned conferences 
and workshops, etc. 
 
 
Year 2001 according to the board 
 
By all standards, year 2001 has been a successful year for SCANCOR. The operations 
at Stanford University have been smooth, the academic programs have been successful, 
and the finances have developed according to the budget and the board’s decisions. On 
this backdrop, the board envisions little need for a change in policies for the near future. 
 
SCANCOR serves a function in facilitating international collaboration in social science 
and management research focusing on organizations, innovation, and public and private 
sector reforms. It provides young scholars, primarily from Scandinavia, with an 
opportunity to study and to conduct research in the truly international research 
community at Stanford University. It provides an infrastructure for more seasoned 
researchers to maintain networks of collaboration. It provides a venue for academic 
meetings, seminars and conferences with attendance from many universities and from 
many countries.  
 

http://www.scancor.uib.no/


SCANCOR functions primarily as a “research hotel”. In allocating desks we continue to 
give priority to senior researchers, and yet Ph.D. students continue to outnumber senior 
researchers and visitors. Due to the low mobility among senior researchers, this 
situation is unlikely to change.  
 
Current policies emphasize the ambition for SCANCOR to become a "center of 
excellence" that collaborates and interacts with other similar centers around the world. 
During the past year, we have spent a considerable amount of time and money on 
organizing conferences, seminars and workshops that have attracted and engaged 
scholars from Scandinavia, Stanford University and elsewhere. The SCANCOR 
seminars have successfully attracted the participation of the extended community of 
organizational scholars at Stanford University (see below for the list of seminars). The 
overall rationale for these activities is to increase the awareness of current 
organizational research issues and to establish SCANCOR as an academic site that 
facilitates collaborative ties between Scandinavians, US researchers (not exclusively 
Stanford University), and European scholars.  
 
Iceland has joined SCANCOR as an official member country. Due to the small number 
of active organizational researchers in Iceland, the board decided that Iceland’s annual 
fee would be 1/6 of the fee of the other countries. For the past years, University of 
Mannheim has been an affiliate member. From SCANCORs point of view, the 
agreement has been fruitful and worthwhile, and negotiations will be initiated to 
reaffirm an extension of the current agreement for the coming years.  
 
In accordance with the set of principles and guidelines for a balanced and scheduled 
replacement of board members, Kerstin Sahlin-Andersson left the board during 2001 
and was replaced by Rolf Wolff, Gothenburg University.  The board extends its sincere 
thanks to Kerstin for long and dedicated service.  
 
A new set of principles for the governance of SCANCOR was implemented during 
2001. The changes imply a stronger delegation of responsibilities to the Executive 
Director, Walter W. Powell.  
 
During 2002 the board will negotiate with the executive director and the School of 
Education, Stanford University, to reaffirm the current contract for the coming years.  
 
Kristian Kreiner 
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Scancor workshop: 
 

Transnational Regulation and the Transformation of States 
 

22-23 June, 2001 
 
Bengt Jacobsson, Score, together with Per Lægreid, LOS, and Ove K. Pedersen, COS, 
organized a workshop with the aim to learn more about governance as states become 
embedded in European and global networks. The specific purpose of the workshop was 
to examine emerging forms of organized governance, their consequences for states, and 
the impact of the transformation of states on evolving transnational regulations. The 
consequences of Europeanization and globalization for the organization of states was 
discussed, as well as the kinds of processes through which transnational organizations 
contribute to the growth and spread of ideas and rules i the world. 
 
During the workshop, established international organizations such as the EU, the 
OECD, and the WTO were discussed, in addition to new organizations that have 
evolved transnationally in various fields, often in collaboration between public and 
private spheres. The workshop discussed how these organizations work, and what types 
of processes they use to spread their message. One family of processes involves 
network, communication and functional interdependence. Another family involves 
cultural/ideological effect, some of which involve hegemonic power, and others that 
involve scientific authority.  

 
 Program 
 
June 21 
 
17.30 Informal reception at Scancor, CERAS building, Stanford Campus 
 
June 22 
 
09.00 - 9.30 Opening 
 Bengt Jacobsson, Per Lægreid and Ove K. Pedersen 
 
9.30 - 10.30 Keynote speech 

John Meyer: ”The impact of the expansion of world society on the 
organization of national states” 

 
10.30 – 11.00 Coffee break 
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11.00 - 12.30 Paper session 
 Theme: World society and nation states
 chair:  Bengt Jacobsson 
 discussant: John Hall 
 

Hokyu Hwang:  ”Planning Development: The State, Globalization, 
and the Shifting Locus of Actorhood.” 

 
Fransesco Duina: ”National Legislatures in Common Markets: 
Autonomy in the European Union and Mercosur” 

 
Sean O’Riain: ”Flexible States in the Network Polity: The Case of 
Industrial Policy in the Republic of Ireland” 

 
12.30 – 14.00 Lunch 
 Tressiders Union 
 
14.00 – 15.30 Paper Session 
 

Theme: Organized Governance (ISO, IASC, UN, WTO and 
others...) 

 chair:  Per Lægreid 
 discussant: Nils Brunsson 
 

Kristina Tamm Hallström: ”In Quest of Authority and Power: 
Standardisation Organisations at Work” 

 
Christina Garsten: ”Contested Codes: Transnational Codes of 
Conduct and the Regulation of Responsibility” 

 
Irina Michalowitz: ”The WTO and the World Public - How to Put 
the Message Forward?” 

 
15.30 - 16.00 Coffee break 
 
16.00 - 17.30 Paper session 

Theme: Organized Governance (Management Education and 
Managerial Ideas) 

 chair:  Ove K. Pedersen 
 discussant: John L. Campbell 
 

Martin Marcussen: ”The OECD: Transnational Regulation 
Through the Idea-Game”  

 
Tina Hedmo, Kerstin Sahlin-Andersson and Linda Wedlin: “The 
Emergence of a European Regulatory Field of Management 
Education” 

 

 6



Haldor Byrkjeflot: “To MBA or not to MBA? A Dilemma in 
European Higher Education” 

 
20.00 Dinner 
 Mandarin Gourmet Restaurant, 420 Ramona Street, Palo Alto                      
 
June, 23 
 
09.00 – 10.00 Keynote speech 

Adrienne Héritier: "Differential Europe - New Opportunities and 
Restrictions for Member States' Policy Making" 

 
10.30 - 12.00 Paper session 
 Theme: Rule Making in the European Union
 chair:  Kerstin Sahlin-Andersson 
 discussant: Woody Powell 
 

Neil Fligstein and Alec Stone Sweet ”Constructing Polities and 
Markets.  An Institutionalist Account of European Integration, 
1958-94” 

 
Ulf Sverdrup: ”Towards a European Public Administration 
Policy?” 

 
Kerstin Jacobsson: ”Employment and Social Policy Coordination: 
A New System of EU Governance” 

 
12.00 - 13.30 Lunch 
 Chartered lunch, CERAS building 
 
13.30 - 15.00 Paper session 
 Theme: European Integration and the Nation States
 chair:  Woody Powell 
 discussant: Adrienne Heritier 
 

Bengt Jacobsson, Per Lægreid and Ove K. Pedersen: 
”Transforming States: Continuity and Change in the 
Europeanization of the Nordic Central Governments” 

 
Fransesco P. Cerase: ”Europeanization and the Remodelling of 
National Administrations: Variations on a Theme.” 

 
Gry Larsen: ”Fragmentation and Empowerment: The Impact of 
Europeanization on Interstate Regional Cooperation between the 
Nordic Countries”  

 
15.00 – 15.30 Coffee break 
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15.30 – 16.30 Keynote speech 
 John Hall:  ”Nationalism in the New Economy” 
 
16.30 - 18.00 Reflections, and closing session 
 chair: Ove K. Pedersen 
 John L. Campbell : Reflections and comments 
 
20.00 Dinner 
   MacArthur Park, 27 University Avenue, Palo Alto 
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Göteborg at Stanford: New Approaches to the Study of  
Markets, Networks, and Institutions 

 
August 13 – 17, 2001 

 
A collaboration between the University of Göteborg and Scancor 

 
Format: A series of thematically linked workshops with U.S. faculty, advanced 
graduate students from Göteborg, and several graduate participants from Stanford and 
Scancor. 
 
Tasks: Swedish participants will do readings in advance, prepare three page summary 
of their own research projects, and submit memos on two of the topics discussed below 
by the time the session meets. 
 
Location:  509 CERAS Building, Scancor Conference Room 
 
Schedule:  
 
August 13 
 
9.15 – 11.30 Walter W. Powell, Stanford/Scancor  
 Introduction to the Study of   Markets, Networks  
 and Institutions 
 

Readings: Walter W. Powell. “A New Logic of Organizing: Causes 
and Processes of Diffusion”.  Acta Universitatis Upsaliensis, 2001. 

 
 Working lunch: Students present their research projects 
 
1.30 – 4.30 Jason Owen-Smith, Stanford School of Education:  
 The Role of Universities in Knowledge Generation  
 and  Commercialization 
            

Readings: Hicks, Diana, Tony Breitzman, Dominic Olivastro, & 
Kimberly Hamilton. 2001. "The Changing Composition of 
Innovative Activity in the US: A Portrait Based on Patent 
Analysis."  Research Policy. 30: 681-703. 

 
Owen-Smith, Jason, Massimo Riccaboni, Fabio Pammolli, & 
Walter W. Powell. 2001. "A Comparison of U.S. and European 
University-Industry Relations in the Life Sciences." Management 
Science, January 2002. 

 
Owen-Smith, Jason & Walter W. Powell. 2001. "Careers and 
Contradictions: Faculty Responses to the Transformation of 
Knowledge and Its Uses in the Life Sciences." pp. 109-140 in 

 9



Steven P. Vallas (ed.) The Transformation of Work, V.10 of 
Research in the Sociology of Work.  JAI Press. 

 
August 14 
 
9.15 – 12.00 Nathan Rosenberg, Professor of Economics, Stanford University 
 University-Industry Interfaces, focusing on the Contrast  
 between Europe and the US 
 

Readings: N. Rosenberg. “America’s University/Industry Interfaces, 
1945-2000”. Working paper. 

                          
 Lunch 
 
1.30 – 4.30  Steven Barley, Professor of Management Science and Engineering, Stanford. 
 The Role of Technical Work in the Knowledge Economy. 
 

Readings: Steven Barley and Julian Orr, eds., Between Craft and 
Science, Cornell University Press.  Chapters by Barley and 
Whalley, Scarselleta, Nelson and Zabusky. 

 
August 15 
 
9.15 – 12.00 Mark Granovetter, Professor of Sociology, Stanford University.   
 The Sociology of  Industry 
 

Readings: Mark Granovetter. "Economic Action and Social 
Structure: The Problem of Embeddedness." American Journal of 
Sociology, 1985. 

 
Arthur Stinchcombe. "Bureaucratic and Craft Administration of 
Production." Administrative Science Quarterly, 1959.  Reprinted in 
Stinchcombe, Stratification and Organization, Cambridge 
University Press, 1986. 

 
Paul Hirsch. "Processing Fads and Fashions." American Journal of 
Sociology, 1972. 

 
Annalee Saxenian. "Inside-Out: Regional Networks and Industrial 
Adaptation in Silicon Valley and Route 128." Cityscape, May, 
1996, pp. 41-60. 

 
 Lunch 
 
1.30 – 4.30 Methods for studying economic networks  

Mark Granovetter on his semi-conductor project and Woody Powell on 
biotechnology. 
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August 16 
 
9.15 – 12.00 Nicole Woolsey Biggart, Professor of  Management and Sociology,  
 University of California, Davis.   
 Institutional Foundations of Economy and Industry. 
 

Readings: Gary G Hamilton and Nicole Biggart. “Market, Culture, and 
Authority: A Comparative Analysis of Management and Organization in 
the Far East.” American Journal of Sociology, Supplement 1988: S52-
S94. 

 
Nicole Biggart and Mauro Guillén “Developing Difference: Social 
Organization and the Rise of the Auto Industries of South Korea, 
Taiwan, Spain, and Argentina.” American Sociological Review, 
1999:722-747. 

 
1.30 – 4.30 Neil Fligstein, Professor of Sociology, University of California- 
 Berkeley.   
       A Political-Institutional Approach to the Creation of Markets. 
 

Readings: Neil Fligstein. "Markets as Politics: A Political-Cultural 
Approach to market institutions." American Sociological Review, 
1996: 656-73. 

 
Frank Dobbin and Timothy Dowd. "The Market that Antitrust 
Built: Public Policy, Private Coercion, and Railroad Acquisitions, 
1825-1922." American Sociological Review, 2000:631-57. 

 
Wayne  Baker et. al. "Hazards of the Market: The Continuity and 
Dissolution of Interorganizational Market Relationships." 
American Sociological Review, 1998: 147-77. 

 
N. Fligstein and F. Merand. "Globalization or Europeanization?: 
Evidence on changes in the European economy since 1980" 
Working Paper, Center for the Study of Culture, Organizations, and 
Politics, University of California, 2001. 

 
August 17 
 
9.15 –12.00  Doug Guthrie, Associate Professor of Sociology, New York University.  

 How is Asia Different?  China’s Emerging Mix of Capitalism and 
Communism. 

 
 Readings:  Doug Guthrie. Dragon in a Three Piece Suit, Princeton University 
Press, 1999.  Chapters 1, 3, 5 and 9.  Chapter 7 is optional. 

    
 Lunch 
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1.30 – 4.00 Wrap-up session on New Directions in Economic Sociology with Guthrie and Powell 
 
4.30 Wine tasting at Scancor 
 
7.30 Dinner, Buca di Beppo, 643 Emerson Street, Palo Alto (329-0665)  
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SCANCOR SEMINARS AT STANFORD, 2001 
 

The weekly two-hour formal seminar at Stanford is the occasion for presentations of 
research papers by Scancor scholars as well as Stanford faculty and graduate students 
from various social sciences and professional schools at Stanford.  There are occasional 
off-campus visitors who present as well.  The seminar is organized around completed 
papers that are close to the stage of being ready for submission to an academic journal.  
The seminar participants critique the paper and provide the author with suggestions for 
revisions and future research.  The seminar meets Mondays during the academic year.  
In addition, there is a second, more informal lunchtime seminar for Scancor scholars.  
At this seminar, the scholars present early stage work in progress, primarily to an 
audience of Scancor researchers and other visiting scholars on campus. 
 
January 22: Risto Tainio, Professor, Helsinki School of Economics.  Effects of the 
international financial markets on the processes of knowledge creation in Finnish 
companies. 
Abstract: The paper compares knowledge creation in two well-known Finnish 
companies; Nokia one of the world’s leading telecommunication companies, and UPM 
(United Paper Mills) one of the world’s leading paper companies. They represent both 
the old and new engine of Finland.  
 The divergent outcomes of their knowledge creation are linked to the dynamics of 
global financial markets. We examine how global investors shape the financial 
foundation of the companies, and consequently, influence their innovative performance. 
We also identify some distinct characteristics of the two companies, which tend to 
accentuate divergence in  knowledge formation. Finally, we briefly discuss tensions 
between global investors and local actors in the Finnish context.  
 
January 29: James Evans, PhD Candidate, Department of Sociology, Stanford.   
The Market Community: The migration of relationships and transformation of 
community in the temporary IT labor market. 
Abstract: This paper investigates how labor markets transform the relationships they 
mediate and the relationships they value.  Structuralist and rationalist accounts both 
argue that markets influence actors to maximize wealth.  Structuralist accounts go 
further, suggesting that a fixation on market values erodes the relationships markets 
mediate into calculative exchange and those they value into estranged commodities.  
Using interviews with 60 contractors in the information technology (IT) industry, I 
show how contractors have learned to view their employment as an exchange and their 
relationships as social capital.  While the exchange-like nature of employment hampers 
the development of relationships within the firm, instrumentally producing networks of 
relationships for maximum information value does not estrange them from these 
relationships.  Instead, it relocates contractor networks from the workplace into the 
market, transforming them into proto-occupational communities.  I explore the 
implications of these shifts for contractors’ experience and for social theory in general. 
 
February 5: Tom Christensen, Professor, University of Oslo.   New Public 
Management – Puzzles of democracy and the influence of citizens. 
Abstact: New Public Management (NPM) is a mixed wave of reforms aimed primarily 
at improving efficiency, though the theory and practice of these reforms are somewhat 
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divergent.  The focus of this paper is on NPM and democracy: Is NPM strengthening or 
weakening democracy, political control and especially the influence of people? In 
addressing this question we discuss four theoretical models of the state. Under the 
"centralized state model" the people empower politicians through elections to design 
and control the political-administrative system. "The institutional state model" 
emphasizes the cultural aspects of the system and the "logic of appropriateness", 
integration and collectivity. "The corporatist state model" focuses on the close 
integration between the state and interest groups, while "the supermarket state" regards 
the state primarily as a provider of services responding to the demands of consumers or 
users. We contrast these models with one another, focusing particularly on their 
relevance for some of the main elements of NPM and on how they represent the 
interests of people in different ways in their status as citizens or as consumers. One 
important theme of the discussion is the question of  accountability and responsibility. 
 
February 12: Dan McFarland, Assistant Professor, School of Education, Stanford.  
Curricular Mobility: The anatomy of high school mathematics careers. 
Abstract: In this article, the anatomy of high school mathematics careers is mapped, and 
factors associated with the adoption of various curricular moves are described. Using 
school records from two high schools, the author presents the structure of participant 
flows across mathematics courses of consecutive school years. The pattern of 
participant flows reveals that the structure of mobility in mathematics differs for each 
school. One system resembles a contest mobility system where students compete for 
opening slots of higher status. A second system resembles a hybrid of multiple mobility 
logics specific to certain sequences and regions of the math curriculum. The study of 
each curriculum's anatomy identifies distinct sequences emblematic of tracks, but the 
sequences are not discrete and have points of intersection and regions of overlap. In 
essence, each mobility system entails multiple career sequences that have points of 
confluence. Analysis of each mobility system's compositional elements (i.e. moves) 
finds that students generally adopt one of seven types of curricular moves from year to 
year. They either dropout, stop taking math, repeat the course, move onward and down 
track, move onward in the same track, move onward and up track, or graduate. Certain 
individual attributes, structural locations, and selection processes are associated with 
each type of curricular move. Whereas the structure of mobility systems differ across 
schools, the factors associated with types of moves are found to be constant. 
 
February 26: Mie Augier, Visiting Scholar, Stanford.  Richard M. Cyert: The 
Work and the Legacy (written in collaboration with James G. March). 
Abstract: This paper is the introductory chapter to the forthcoming book, The 
Economics of Choice, Change and Organization: Essays in Memory of Richard M. 
Cyert.  Cyert worked extensively within the fields of behavioral economics, micro 
economics, statistics, decision theory, and management.  Some of his more important 
contributions included A Behavioral Theory of the Firm, written with James G. March 
(1963), Baysian Analysis and Uncertainty in Economic Theory, written with Morris 
DeGrott (1987) and The Management of Nonprofit Organizations, (1990).  This 
introductory chapter discusses the man, his work, and his legacy. 
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March 5: Joanne Martin, Professor, Graduate School of Business, Stanford.    
Feminist Theory and Critical Theory: Unexplored Synergies. 
Abstract: There are many varieties of feminist theory (FT), as there are of critical theory 
(CT). These variations in feminist theory share two objectives. The first is descriptive: 
to reveal obvious and subtle gender inequalities. The second is change-oriented: to 
reduce or eradicate those inequalities. In addressing these objectives, feminist scholars 
have deconstructed and problematized the dichotomies of sex and gender. Feminist 
scholars differ with regard to how they use the terms sex and gender, and how much 
change in gender relations, and what means of change, they advocate. Some feminists 
are liberal advocates of equal opportunity, while others endorse more radical 
alternatives. In other words, there are both critical and non-critical versions of feminist 
scholarship.  

The objectives of critical theory are, in some ways, similar to the objectives of 
feminist theory. For example, those critical theorists who focus on management rather 
than the labor process, define their objectives as follows (e.g. Fournier and Gray (2000, 
p. 16):  

…to be engaged in critical management studies means, at the most basic  
level, to say that there is something wrong with management, as a practice and a 
body of knowledge, and that it should be changed.  

 
Horkheimer (1976, p. 224) defines the goals of CT as: "…theory never aims simply 

at an increase in knowledge as such.  Its goal is man's [sic] emancipation from slavery."  
Thus, both CT and FT focus on social and economic inequalities, based on class and/or 
gender, and both have an agenda of promoting system change. However, in spite of  
these commonalities, these two intellectual traditions have developed largely  
independently, with little deep intellectual exchange. This chapter makes the case for a  
closer relationship. 
 
March 12:  Anita Engels, Center for Environmental Science and Policy, Institute 
for International Studies, Stanford University, and Institute for Science and 
Technology Studies, University of Bielefeld Company behavior and market 
creation for CO2 emission rights in the US, the UK, the Netherlands, and 
Germany: Early evidence and future research perspectives. 

 Abstract: The central theme of this research project is the adoption of a new tool: 
tradable emission rights for CO2 - by different companies and in different national 
institutional settings. Two levels of analysis are employed: the first seeks to explain 
company behavior in the broader context of the “greening” of industry; the second aims 
at explaining the creation of markets in different national institutional settings. The 
project aims to compare company behavior and the creation of a market for CO2 
emissions trading in the US, UK, Netherlands, and Germany. The first three of these 
countries have already developed some kind of initiative for CO2 emissions trading, 
whereas this tool has been opposed in Germany until very recently. The analysis of the 
creation of markets has often been pursued in hindsight, using historical approaches to 
reconstruct the forces that were at work. However, as the market for CO2 emission 
rights is a market for several different markets  in the making, this research is an attempt 
to observe ongoing processes of institutionalization as they occur. They are expected to 
be influenced by companies’ embeddedness in a globalizing environmental regime and 
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a globalizing economy, their embeddedness in various organizational fields, and in 
national institutional settings. 
 
March 19:  Simon Rodan, PhD Candidate. European Institute of Business 
Administration (INSEAD).   Knowledge Heterogeneity, Network Structure and 
Individual Performance in Firms 
Abstract: This article tests hypotheses that individual performance in firms depends not 
only on network structure, but also on the heterogeneity of knowledge to which people 
are exposed through those networks. Using data from a survey of 106 Danish managers 
in a large high technology company, we found that heterogeneity of knowledge among 
a managers’ key contacts was associated with higher overall performance and the ability 
to implement new ideas, while the density of their complete network was negatively 
related to performance and implementation effectiveness.  
 
 
March 26:  Morten Vendelø, Assistant Professor, Copenhagen Business School.   
Storytelling and High-Tech Selling- Building reputation from narratives of future 
performance. 
Abstract: In organizational economics it is common to understand reputation as 
attributed to a firm by its constituents based on their experience with it, its performance, 
products, etc. in past periods. With each constituent attributing good, bad, excellent, or 
dubious reputation to a firm. Firms interact and anticipate each others actions, and thus, 
reputation and reputation building is typically treated within the context of repeated 
interaction (Kreps, 1990; Bazerman et al., 1998). Contesting this common view of 
reputation and reputation building this paper investigates how a narratives of future 
performance become reputation, and thereby, it expands our understanding of reputation 
building by firms. The outset is the observation that reputation is important to firms 
offering products for which the pre-purchase evaluation of the product quality is vague 
and partial. As examples, we may think of knowledge-intensive firms, such as software 
firms and management consultants. 
 A qualitative case study of new business creation in a Danish software firm showed 
that the absence of reputation represented a major challenge to the firm as it attempted 
to enter new markets. As the firm lacked reputation in new markets it composed and 
told stories about its future performance, thereby seeking to prove its capability to 
deliver certain products. Using an example form this case study the paper analyzes 
narration of future performance by a software firm, and thereby, the paper suggests that 
it makes sense to think of reputation as originating from narratives produced by firms 
themselves. Besides, by drawing on insights from literary theory the paper shows what 
it takes for a firm to use a narrative to convince a customer about its ability to deliver a 
certain product. 
 
April 2: Bob Freeland, Assistant Professor, Department of Sociology, Stanford.  
The Nature of Authority. 
Abstract:  The first part of this paper traces existing economic debates over authority 
and the firm in order to make three related arguments.  First, I show that by far the most 
developed image of authority in the firm is that of asymmetrical bargaining power that 
derives from legal institutions.  Property rights approaches set out to construct such an 
image of the firm’s power, while transaction cost accounts do so somewhat less 
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deliberately.  Second, however, I contend that the image of authority as bargaining 
power is ill-equipped to explain how firms can maintain power over human actors, 
especially those who possess specialized knowledge or other forms of human asset 
specificity. Existing accounts explain the firm’s power over human actors primarily 
through assumption  that is, by assuming that firms are characterized by barriers to exit 
that preclude such actors from finding comparable employment elsewhere.  Third, I 
argue that there is a fundamental disjuncture between this image of authority as 
bargaining power and the idea that authority is based in an incomplete employment 
contract.  Because the economic literature sees acceptance of authority as based in self-
interest, it cannot maintain the notion of an incomplete employment contract.  Rational 
actors will always evaluate orders in cost-benefit terms as they arise.  There is thus no 
ex ante acceptance of authority at all, but a series of implicit spot contracts. 
     The second part of the paper will argue that if firm and market are indeed discrete 
structural alternatives, one important component of that discreteness is that the firm, 
unlike the market, relies extensively on non-rational commitments as motivators.  
Drawing on both existing economic accounts, as well as sociological conceptualizations 
of authority, I will attempt to explain how the firm generates such commitments.  In 
addition, I will argue that the non-rational aspects of authority tie the hands of 
employers, limiting recourse to unilateral fiat.  It is this limitation that helps to explain 
the limits of bureaucracy and the fact that overreliance on fiat leads to 
counterproductive results. 
 
April 30: Tom Christensen, Professor, University of Olso. Radical Reform in New 
Zealand: Crisis, Windows of Opportunity, and Rational Actors 
Abstract: This article uses three perspectives to explain the radical economic and state 
sector reforms undertaken in New Zealand starting in 1984.  We interpret the reforms 
using a rational-comprehensive perspective, a garbage can perspective and a modified 
garbage can perspective identified in the work of John Kingdon.  With New Zealand as 
an illustrative case, we explore the conditions under which radical reform is possible, 
the factors governing the adoption of reforms, and the impact on the reform process of a 
country’s historical and cultural traditions.  Our analysis emphasizes the import of a 
package of ready-made solutions, strong advocates (particularly a well-placed policy 
entrepreneur) who attach the solutions to a problem, and the existence of a “window of 
opportunity” for adoption of the reforms.  We conclude with a discussion of the 
implications of adopting reforms that run counter to a nation’s long-established 
traditions. 
 
May 7:  Professor Erkki Kaukonen, senior researcher and head of the Science 
Studies Unit, University of Tampere. University Research and R&D Networking: 
A Glance at Finnish Development. ((written in collaboration with Mika Nieminen) 
Abstract: In this working paper the basic assumption is that in innovation system related 
studies and debates it is also important to pay attention to the mechanisms, conditions 
and actual developments in research and knowledge production besides those related to 
knowledge transfer and utilization. The aim of the still on-going study is to analyze the 
development of research from the Finnish universities’ perspective, to describe the 
interaction and research co-operation between universities, governmental research 
institutes and industrial R&D activities, and to clarify factors which affect research co-
operation and knowledge transfer in university research. 

 17



 While the broader study is based on a greater variety of empirical data (policy 
documents and interviews, R&D funding statistics, researcher interviews and a 
company survey), this paper focuses on the perspective of university research. 
 Theoretical considerations are followed by a short description of the changing S&T 
policy priorities at the national and university levels. Thereafter the science-society 
linkage is discussed in the light of two kinds of empirical data. The first data consist of 
modified R&D funding statistics which show the increasing diversity of funding sources 
and the relative success of various disciplines and universities in the ‘funding game’. 
The second data consist of interviews with leaders and senior researchers in university 
units and departments which are active in non-academic research co-operation (‘non-
academic’ does not refer to the content of research activities but to research partners 
other than universities). What is the role of public finance in creating research 
cooperation, how research cooperation is constructed, and what kind of experiences the 
interviewees have had of cooperation? Finally, some preliminary conclusions are drawn 
on the role and changing modes of university research cooperation. 
 
May 15: Bruce Price, PhD Candidate, Institute for Law and Society, New York 
University. Invested: Changing Roles and Relationships of Lawyers in Silicon 
Valley. 
Abstract: The world that law firms and lawyers in Silicon Valley inhabit has allowed, 
encouraged and reflected the development of new legal/business forms. These new 
forms have in turn called forth and entrenched a series of organizational dynamics and 
supporting structures that reinforce these new professional paradigms. A crucial 
outgrowth of the new institutional form of investing in a client’s company has been a 
change in roles and relationships between lawyers and clients, and a redevelopment and 
redeployment of these categorical terms. These dynamics have meaning and 
implications for the organizational structure of the firms, for the relationships between 
lawyers within the firms, between lawyers and firms within the same organizational 
field, and for the monopoly market position of the profession.  
    This paper is part of a series of ongoing explorations of law firms that take equity in 
their Silicon Valley client’s Pre-IPO companies as an integral part of their fee for 
representing these firms. This paper examines the changing relationships between 
lawyers and their clients, as well as changing notions of what these terms mean. I 
propose that neoinstitutional theory provides a useful and robust mechanism for 
exploring processes of innovative change in organizational practices, the dynamics of 
institutional adoption or rejection, and resultant shifting of organizational structures 
across organizational fields. 
      I frame my inquiry as: What are the processes by which attorneys in law firms adopt 
and discard templates governing their roles and relationships with clients, given the 
institutionalized nature of the legal profession? Through this inquiry, I seek to explain 
an agentic process of change in the adoption of an organizational practice that leads to 
enabling shifts in the alignment of roles and relationships between lawyers and their 
clients, and a corresponding and subsequent redeployment of these terms. I suggest that 
any organizational analysis of law firms needs to take account of the unusual 
organizational structure of law firms and the ways in which the organizational field of 
these professional organizations is framed. 
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May 21:  Deborah Meyersen, Visiting Professor, Management Science and 
Engineering, Stanford University.  Work Time and Perceived Workload among 
Twenty-Somethings: The Role of Temporal Embeddeness and Other Factors in 
Explaining  the Gap. 
Abstract: Based on four months of observation and interviews of employees in a post-
IPO internet company, we develop grounded theory to account for an observed 
discrepancy between actual hours worked and subjective accounts of workload. In 
addition to other factors, we emphasize the way present experiences of workload are 
shaped by past experiences as well as future visions of self.  With this paper, we aim to 
contribute to the growing body of literature on work time.      
 
May 29:  Jon Rognes, Stockholm School of Economics.  Telecommuting resistance, 
soft but strong: Development of telecommuting over time, and related rhetorics in 
three organizations. 
Abstract: Telecommuting, or working part of the time from another location than the 
office, normally from home, has been tried by several organisations in the recent years. 
This has not always been a success. Still, many arguments in favour of telecommuting 
are forwarded by previous studies. This paper investigates the development of 
telecommuting in three organisations, and elaborates on mechanisms behind the fact 
that the practice of telecommuting has not been as widespread as expected. The study is 
longitudinal, covering three years, and mainly based on interviews. The practice of 
telecommuting is found to have a negative development over time in all three cases. The 
social/symbolic aspects are found to be strong, but initially not reflected upon by the 
organisations. Many arguments in early phases of telecommuting are of a 
rational/functional nature, and tend to treat work as an output-related activity, without 
considering social and symbolic aspects of distancing oneself from the worksite and the 
colleagues. Over time, symbolic aspects become more pronounced. This 
complements/overrides the rational/functional arguments initially used by those in 
favour of telecommuting. This shift over time needs to be taken into account to 
understand the initial positive response to, but difficulties to sustain telecommuting.  
 
June 4: Walter W. Powell, Professor of Education and Sociology, Stanford 
University and Director, Scancor.  Practicing Polygamy with Good Taste: The 
Evolution of Collaboration in the Life Sciences. 
The paper, with Doug White and Ken Koput, is a working draft, not a finished paper, 
based on our work with several physicists who are studying the emergent structure of 
networks.  Because of the extensive use of color and the discrete-time network graphics, 
it is not a paper that is easily read in black and white.  You need to read it on-line – 
either in a file that can be sent to you or you can view the “movie” at 
http://eclectic.ss.uci.edu/~drwhite/Movie/  . 
 
June 11:  Dick Scott, Professor Emeritus, Sociology.  Organizations and 
Movements (written in collaboration with Doug McAdam) 
Introduction: There is little question that two of the most active and creative arenas of 
scholarly activity in the social sciences during the past four decades have been 
organizational studies (OS) and social movement analysis (SM).   Both have been 
intellectually lively and vigorous in spite of the fact that scholars in both camps began 
their projects during the early 1960s on relatively barren soil.  Students of OS took up 
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their labors alongside the remnants of scientific management, their human relations 
critics, and scattered studies of bureaucratic behavior.    SM scholars were surrounded 
by earlier empirical work on rumors, panics, crowds and mobs together with a 
“smorgasbord” of theoretical perspectives, including the collective behavior, mass 
society, and relative deprivation approaches. (McAdam, McCarthy, and Zald 1988, p. 
695)    In both situations, prior work provided scant theoretical coherence and little 
basis for optimism.   Moreover, in this early period no connection existed or, indeed, 
seemed possible between the two fields since the former concentrated on instrumental, 
organized behavior while the latter’s focus was on “spontaneous, unorganized, and 
unstructured phenomena.”  (Morris 2000, p. 445)   
 OS began to gain traction with the recognition of the importance of the wider 
environment, first material resource and technical features, then political, and, more 
recently, institutional and cultural forces.  Open systems conceptions breathed new life 
into a field too long wedded to concerns of internal administrative design, leadership, 
and work group cohesion.  SM studies also began to revive because of increased 
recognition of the environmentnot just as contexts breeding alienation or a sense of 
deprivation, but as the source of resources, including movement members and alliesas a 
locus of opportunities as well as constraints.  In addition, SM scholars increasingly 
came to recognize the importance of organizations and organizing processes.   
Resources must be mobilized and momentum maintained for movements to be 
successful, and both tasks require instrumental activities and coordination of effort: in 
short, organization.   
 Since the onset of the modern period, then, both fields have flourished and there has 
been some interchange and learning.  The learning to date, however, has been largely 
uni-directional.  SM scholars have been able to productively borrow and adapt 
organizational ideas to their own uses; OS scholars have been far less opportunistic in 
taking advantage of movement ideas.  Recent  developments in each field, to our eyes, 
suggest a pattern of complementary strengths and weaknesses.  If this is the case, then 
increased interaction of the two sets of scholars, with heightened collaboration and 
diffusion/adaption of ideas and methods,  should be especially beneficial.  
  
July 18: Bo Nielsen, Copenhagen Business School, Department of International 
Economics and Management.  Trust and Learning in International Strategic 
Alliances. 
Abstract: Although trust has been given much attention in alliance literature as an 
explanatory factor, little research has been devoted to defining and operationalizing 
trust. Trust is more or less seen as a magic ingredient, poorly understood much like the 
concept of luck, and usually attributed ex post; successful alliances seem to involve 
trust; unsuccessful alliances do not. The extant literature has treated trust as a residual 
term for the complex social-psychological processes necessary for social action to 
occur. Since trust is a social phenomenon, both national culture and institutional 
arrangements have an impact on trust and the perception of trust. Hence, this paper 
develops a conceptual model, based on a structural equation approach, for empirically 
exploring the role played by trust in the process of learning in international strategic 
alliances. The model distinguishes between pre-alliance formation factors and post-
alliance formation factors in an attempt to respond! to calls for research examining the 
evolution of trust and its impact on international collaborative relationships. The 
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determinants of trust in international strategic alliances are examined and a series of 
testable propositions are derived to guide future empirical investigation.  
 
July 26: Siw M. Fosstenløkken, PhD Candidate, Department of Strategy, 
Norwegian School of Management BI .  Competence-in-working: A Comparison of 
Competence Based Value Creationin Four Professional Service Firms 
Abstract: The central research question explored in this study is how human 
competence-in-working takes place in four professional service firms (PSFs), aiming at 
identifying factors that enable or constrain the developing of competence at work. More 
specifically, the study investigates how professionals in their work perceive, make use 
of, and develop their competence at individual and collective levels as learning 
activities attempting to enhance value creation for the firm and its clients. The unit of 
analysis consists of within case and cross case comparisons of five important elements 
in developing competence through value creation processes - domain choice, resource 
base, arenas for developing competence, perception of competence, and service delivery 
- in four professional service firms. 
 
August 29:  Professor Alfred Kieser , University of Mannheim.  Organizational 
Learning Through Rule Adaptation: From the Behavioral Theory to Transactive 
Organizational Learning. 
Abstract: This chapter deals with organizational rules as storages for organizational 
knowledge and media for organizational learning. The discussion starts with a revisiting 
of the first rule based theory of organizational learning, the Behavioral Theory of the 
Firm that was developed by Richard Cyert and Jim March. It will be shown that this 
concept has been and still is highly influential and prolific for the developments of 
theories on organizational learning.  
 In a number of models it is assumed that in-depth mutual learning between 
members of specialized departments is a precondition for organizational learning. As we 
show in this chapter, such a conceptualization is impracticable under the condition of 
specialization and bounded rationality.  
     The concept which we develop for the analysis of organizational cooperation for 
innovation and learning takes organizational specialization and limited rationality into 
account. We concentrate on organizational rules which provide a means by which 
specialized knowledge, even tacit knowledge, from different specialized departments 
can be re-combined without the actors in this process having to share their specialized 
knowledge bases. Our conceptualization of this process of re-combining specialized 
knowledge across departments integrates a number of elements that have so far been 
identified as facilitators of interdepartmental interaction such as a minimum stock of 
overlapping common knowledge, transactive memory and trial-and-error processes. The 
transactive memory concept assumes a division of work in building up memories in 
groups or organizations. For organizational learning through the design of new rules this 
means that members of a department which initiate change need not extensively 
exchange knowledge with members of other departments. They just need to know who 
is in possession of relevant knowledge and needs to be consulted. Of course the 
consultation has to be organized in effective ways. Specialists from different 
departments can contribute to and evaluate revised or changed rules that affect their 
departments without going into great details when feeding back their views on whether 
a proposed rule or rule revision works or does not work. We suggest describing this 
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type of knowledge integration as organizational prototyping. Organizational members 
from different specialized departments can jointly construct organizational rules by 
fitting together elements of work processes which they do not have to explain in detail 
to the representatives of the other departments. Just like engineers can fit elements of a 
car together in their joint design without the engineer of the gear box being able to fully 
understand the technology of the back axle 
 
September 10:  Professor Peter Walgenbach, University of Erfurt. What Can an 
Apple Learn from an Orange? Or: What Do Companies Use Benchmarking for? 
((in collaboration with Cornelia Hegele) 
Abstract. The inflation of new management concepts in recent years has triggered a 
discussion that these concepts should be seen as ‘manage-ment fashions’. Often linked 
to this perspective is the notion that these concepts are used as rhetorical means to 
legitimize the organization, and that they remain decoupled from work activities. 
Subsequently, empirical studies focus on the diffusion of a new management concept or 
the intensity with which a new concept is discussed in the literature. A systematic 
analysis of the contents and the conceptual elements of the new concepts, and a 
systematic comparison of old and new approaches are rarely undertaken. To avoid a 
lop-sided view of new management concepts, we argue that the discussion of 
‘management fashions’ requires an analysis of the core ideas underlying a new concept 
as well as systematic comparisons of old and newer approaches. Benchmarking (BM) as 
a new ‘management fashion is used as an example to show what such an analysis could 
look like. An explanation for the upswing of BM will be presented, wherein BM is seen 
as a continuation of Taylor’s concept of scientific management. An analysis of the core 
elements of BM shows why it is an attractive instrument for management. However, 
this analysis does not entirely explain the increasing spread of the concept. It is not clear 
as to what motivates the industry’s best to offer themselves as a benchmark for others, 
and further explanation for this will be given. From a managerial perspective, BM is a 
method for emulating price and quality competition, as well as increasing employee 
motivation and performance. Key words. benchmarking; competition; management 
fashion; management theory; organization theory 
 
October 1:  Jason Owen-Smith, Assistant Professor, Department of Sociology, 
University of Michigan. From Separate Systems to a Hybrid Order: Accumulative 
Advantage Across Public and Private Science at Research One Universities. 
Abstract: Drawing on 18 years of panel data for the 89 most research-intensive U.S. 
universities, this paper examines changing relationships between commercial and 
academic systems for the dissemination and use of new scientific findings.  Increased 
patenting and commercial engagement on U.S. campuses, I argue, has dramatically 
altered the rules that govern inter-university competition. From once separate systems 
with distinct stratification orders, commercial and academic standards for success have 
become integrated into a hybrid regime where achievement in one realm is dependent 
upon success in the other.  Using observed variable structural equation models, I 
establish that the integration of public and private science occurred in progressive stages 
between 1981 and 1998. The implications of that periodization for organizational 
mobility in a hybrid academic/commercial stratification system are discussed. 
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October 8:  Kasper M. Hansen, University of Southern Denmark, Department of 
Political Science and Public Management, The Potential of Deliberative 
Democracy - The Case of the Deliberative Poll on the euro. 
Abstract:  This paper presents the first results of the Danish national Deliberative Poll 
on the single currency. In August 2000, 364 representative Danish citizens assembled to 
deliberate on Denmark’s participation in the single currency.  The Deliberative Poll is 
described as a quasi-experiment set out to understanding the empirical potentials of 
theory of deliberative democracy.  Core dimensions of deliberative processes are 
defined, operationalised and analyzed in this context.  Focus in this respect is on the 
opinion formation among the participants, the capabilities of the participants to engage 
in deliberation and accountability between the participants and the public at large.  The 
participants’ answers reflect a deliberative process dominated by considerable changes 
in opinions, increase in knowledge and an improved ability to form an opinion.  A 
mutual understanding among the participants prevailed.  At the same time, self-interest 
and domination was not eliminated from the deliberative processes.  Thus, this article 
encourages the development of deliberative democratic theory in order to incorporate 
these features of politics. 
 
October  15:  Astrid Hedin, visiting scholar Scancor  The Logic of Interpersonal 
Trust - How Social Networks Matter to Institutional Change. 
Abstract: Prevailing institutionalist theories typically take only three levels of analysis 
into account: the individual, the institution, and the environment. Institutional change is 
presumed to result from the intermeshing of these three levels. Drawing support from 
Giddens' theory of structuration, this article argues that a social network level of 
analysis may be better at capturing the complex interplay between institutional 
structures and individual agency. 
    How do social network ties of interpersonal trust matter to institutional change? First, 
as emphasized within new economic sociology, organizational entrepreneurship may 
rely on social network structures for recruitment, mobilization of resources and 
collective action. Secondly, as noted within sociological and political science 
institutionalism, social networks are carriers of norms, cognitions and cultural beliefs. 
As an organization institutionalizes, the fermenting of informal groups and coalitions 
within an organization - the formation of close-knit subgroups such as "inner circles" - 
may be an important aspect of its institutionalization. Inversely, emergent oppositional 
"niches" within an organization may become the basis of later entrepreneurial efforts. 
Trust-carrying social network ties may persist over time, outliving the formation and 
dismantling of larger institutional structures.  
    The social network approach to the study of institutional change points to ties of 
interpersonal trust as an important structure, limiting and enabling agency. A basic tenet 
of the proposed approach is that ideas, utilities, preferences, tastes, values, goals and 
interpretations of the environment, as well as the organizational decisions acting on 
these, are likely to be conditioned by social network processes of deliberation, 
cooperation, recruitment, and mobilization of resources through ties of interpersonal 
trust. 
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October 22:  Dan McFarland, Assistant Professor, School of Education,Stanford 
University.  Classroom Situation and Multivocal Success: Using Interaction 
Frameworks and Role-Distance to Characterize Classroom Behavior. 
Abstract: This paper utilizes Goffman’s concepts of interaction frameworks and role-
distance to describe classroom situations. Using extensive fieldwork and classroom 
observations as a guide, I conceptualize classroom situations as composed of multiple 
academic and social situations that simultaneously occur. Academic and social 
situations are primary frameworks that have distinct organizational logics anchored in 
particular roles, activities, forms of talk, and status structures. When speaking publicly 
in class, actors find these academic and social situations place contradictory demands on 
them. Hence, in order to avoid negative attributions and evaluations from either their 
peers or their teacher, adolescents balance multiple identities and ritually distance 
themselves from their institutional roles. Successful agents of classrooms are those who 
utilize multi-vocal strategies of identity display. These complex circumstances in 
classrooms have relevance to small group settings well beyond schools to business and 
shop floor settings in factories. 
 
October 29:  Jonathan Bendor, Professor,Graduate School of Business, Stanford 
University.  The Evolution of Norms. 
Abstract: Social norms that induce us to reward or punish people not for what they did 
to us but for what they did to other members of one's group have long been thought as 
sine qua non sociological and thus impossible to explain in terms of rational choice.  
This article shows how social norms can be deductively derived from principles of 
(boundedly) rational choice as mechanisms that are necessary to stabilize behaviors in a 
large class of evolutionary games. 
 
November 5:  Siobhan O'Mahony, PhD Candidate, Department of Management 
Science and Enginering, Stanford University.  Adapting to a New Commercial 
Actor: Community Managed Software Projects. 
Abstract: Social movement theory has, of late, caught the attention of organizational 
theorists.  Its attraction is its ability to explain the dynamics of change between 
challengers and defenders of the established order.  Social movement theory is however 
rooted in studies of social and political action. How might a social movement manage 
their efforts in a commercial context?  How might this affect established socio-
economic institutions? This paper shows how community managed software projects 
that derive from a social movement manage their interactions with firms and how the 
practices of communities and firms change as a result.  Firms change commonly 
accepted industry practices to adapt to the community’s normative and legal foundation. 
Communities adapt their informal and ideologically inspired roots to facilitate 
interactions with firms.  Mutual adaptation does not preclude one party from influencing 
the other.  Firms use tactics of influence to change community practices.  Communities 
resist such efforts with tactics of preservation to retain their founding values.  The 
impetus for new organizing mechanisms emerges from efforts to balance these 
competing tactics.   
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November 12:  Christian Czernich, Institute of International Business, Stockholm 
School of Economics. The Evolution of Ideas During an Idea-Bubble: Attracting 
'Eyeballs' to Websites During the Dot-com Boom and Bust. 
 
November 19: Professor Francisco Ramirez of the School of Education at Stanford 
University.  Eyes Wide Shut: University, State and Economy. 
Abstract: This paper seeks to explain why the ties between industry and university are 
reacted to in different ways across the Atlantic. I start from the premise that the modal 
European response is one of concern while the modal response in the United States is 
more optimistic. By modal response I have in mind the response of both administrators 
and academics, a discursive as well as a practical response.  Of course, there is much 
within region variation, but in general the European response involves a sense of risks 
and costs and an opportunities and benefits frame is more likely to characterize the 
American response. This paper does not pretend to ascertain which general response 
makes better sense, but rather, seeks to explain differences in sensibilities.  To explain 
these differences, one set of sociological explanations invites us to think about 
differences in historical legacies and “thick” local cultures and the extent to which 
organizational age and path dependency accounts of university differences are implicitly 
contingent on the power of historical legacies and “thick” local cultures. The latter 
explain persisting differences in what constitutes universities and these differences in 
turn explain differences in sensibilities toward university industry links. 
 
November 26:  Hans Rämö, Assistant Professor at the School of Business, 
Stockholm University.  The Nexus of Time and Place in Organizations: From 
Standardized Time Management to Management in Timely Places. 
Abstract: The aim of this paper is to bring together temporal and spatial notions into a 
different set of pairs, and to trace examples in which such a set of pairs might be 
illuminating in accounts of how images of organizations are ‘produced.’ The paper 
begins with a brief overview of spatio-temporal aspects of organizational research. This 
is followed by division of time into reified clock-time (chronos) and timely kairos-time, 
together with a spatial division between abstract space (chora) and concrete place 
(topos). From this discussion follows a unification of these Greek spatio-temporal 
notions into chronochora, chronotopos, kairochora, and kairotopos, which correspond 
to a move from abstract scientific time-space towards a concrete and meaningful time 
and place. Finally, these time and space/place notions are discussed in the contemporary 
organizational settings of Time Management (e.g., Just-In-Time and Lean Production), 
Virtual Organizations and trust, and their different forms of abstraction are alluded to.  
 
December 3:  Kathy Eisenhardt, Professor of Management Science & Engineering, 
Stanford University.  The Other Side of the Story: Seller Decision-making in 
Entrepreneurial Acquisitions (written with Melissa E. Graebner).  
Abstract: This paper examines acquisition decision-making in entrepreneurial ventures 
from the perspective of the potential acquiree.  Prior research on acquisition decision-
making has focused on the perspective of the buying firm and has examined established, 
publicly-traded companies.  This paper used an inductive, grounded theory-building 
approach based on case studies of twelve entrepreneurial ventures in three industry 
sectors.  We develop a framework describing when company leaders decide to sell their 
firms, and to whom they decide to sell.  Company leaders’ overall level of interest in 
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selling is dynamic, and is greater when the company is facing difficult expansion 
hurdles such as a CEO search.  At other times, company leaders may refuse to seriously 
consider acquisition and may take actions that reduce the interest of potential buyers. 
Company leaders’ level of interest in selling is also greater when the CEO has strong 
personal motivations for sale, such as a past failure or investment by family members.  
Managers often have such personal motives, and persuade their investors to support a 
sale, rather than the reverse.  When choosing among potential buyers, selling firm 
leaders do not solely consider price.  Selling firm leaders are more likely to choose 
buyers offering combination potential, consisting of both similarities and 
complementarities between the two companies.   Interest in a specific buyer is also 
greater if selling firm leaders perceive that interpersonal fit exists between the firms.  
However, interpersonal fit is often judged based on very limited information.  Overall, 
this framework contributes to the literature on mergers and acquisitions, agency theory, 
and the social embeddedness of economic behavior.   
 
December 10:  Hokyu Hwang, PhD candidate, Department of Sociology, Stanford 
University.  Planning Development: State Planning, Globalization, and Devolution 
of Actorhood. 
Abstract:  In this paper, I analyze the rise and decline of state planning and the 
implications of this institutional change. I show that state development planning was a 
global phenomenon that was largely facilitated by the international development 
industry made up of advanced western countries and international organizations. 
Development planning was a global process also in the sense that states pursued 
development as defined and elaborated in the international discourse. As the notion of 
development narrowly conceived as economic growth expanded to include social justice 
issues such as equity, national plan coverage expanded accordingly. 
        Since the 1970s, however, growing realization of economic interdependence and 
changing sources of development finance from development aids and loans to foreign 
direct and portfolio investment have chipped away at state planning authority and has 
led to “deplanification” (Hall 1986). In this paper, I argue that this decline has been 
accompanied by both upward and downward shifts in elements of development 
planning.  
 While economic globalization is diminishing state authority and sovereignty and 
redefining the role of the state by constraining the space within which states operate, 
globalization also constructs the world as an integrated entity. Shifting upward in this 
process are visions or cognitive frames of development. The world is increasingly 
depicted as an imagined community and world level data on various development 
domains appear as the account and measures of progress at the world level.  
 Shifting downward is the locus of planning. The new public finance management 
suggests to this direction as public agencies are reconstructed as autonomous 
organizations with clear boundaries from the state and one another. At the 
organizational level, this downward shift is reflected in the rise of strategic planning and 
subsequently of  organizational strategy. As the locus of planning shifts down to sub-
state levels, sub-state level entities are constructed as rational actors capable of 
planning. Moreover, the shift from (central) strategic planning to (organizational) 
strategy reflects a further downward trend as the term strategy as discussed in the 
literature implies constructing individual members as their own planners. In this paper, I 
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show this downward shift of planning by examining changes in the management 
discourse.  
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 Paralleling this downward shift in the locus of planning has been the rise of 
“otherhood” (Meyer 1996) generally and particularly management consultancy in the 
management field. Consultants provide authoritative models and advice of action for 
organizations, who are willing consumers on the lookout for the best ways. 
Consequently, the downward shift in the locus of action, coupled with global 
rationalization and the upward shift in cognitive frames of development, is likely to 
result in the sharp separation of “talk” and action (see Brunsson 1985; 1989 for the 
parallel discussion in the organizational context), but in a surprisingly high level of 
standardization among sub-state level actors. 
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REPORTS FROM VISITING SCHOLARS – SCANCOR 2001 
 
 
Göran Ahrne, Department of Sociology and Score, Stockholm University 
During my time at Scancor I wrote a paper that has been published as Score Report 
2001:5 (together with Apostolis Papakostas). An early version of this paper was 
presented at an internal seminar at Scancor in March 2001. A later version of the paper 
was presented at the Critical Management Studies Conference in Manchester July 11 – 
13 2001. Moreover the paper was also part of my work on a book that will be published 
in Swedish in April 2002. The title of the book is: Organisationer, samhälle och 
globalisering (Organizations, society and globalization). The book is written together 
with Apostolis Papakostas  
 
Wilhelm Barner-Rasmussen, Swedish School of Economics and Business 
Administration (Helsinki) 
During my stay at Scancor I worked on five papers for my Ph.D. dissertation: 1) 
“Determinants of the feedback-seeking behaviour of subsidiary top managers in 
multinational corporations” had already been through one round of reviews; it was 
rewritten and resubmitted during my stay. 
2) “Constructing organizational identity in a multinational corporation: Translating top 
management” (co-authored with Mia Örndahl and Marjana Johansson) had been 
presented at the NFF2001 Conference in Uppsala. It was rewritten at Scancor and has 
since been submitted. 
3) “The impact of language and interaction ties on interunit social capital in the MNC”, 
co-authored with Ingmar Björkman, existed as a first draft. It was substantially rewritten 
at Scancor and has recently been submitted. The two other papers, which treat issues 
related to knowledge sharing and language in multinationals, were written at Scancor 
and will be presented at international conferences in 2002. My stay also included 
writing a first draft for the dissertation’s introductory essay. 
 
Tom Christensen, Dept. of Political Science, University of Oslo 
During my stay at Scancor in the spring of 2001 I worked on several projects: One was 
a book project with Per Lægreid about reform and leadership, based on personal 
interviews with top political and administrative leadership in Norway. The book is now 
finished and will be published this year. Another work, also with Per Lægreid, was 
related to the changing role of political and administrative leaders in controlling state 
corporations, and was presented at a conference at University of Oklahoma. A third 
project, with Joel Aberbach, UCLA, contrasting political and economic thinking 
underlying public reform, was first presented as a paper at an international conference in 
Athens (International Institute of Administrative Sciences), and has been accepted for 
publication in Administration & Society. A fourth project, related to the changing 
scrutiny and control function of the Norwegian parliament towards the executive, was 
presented as a paper at the American Political Science Association conference in San 
Francisco and has been accepted for publication in the Journal of Legislative Studies. I 
also worked on a textbook in organization theory, together with Morten Egeberg, Per 
Lægreid, Helge O.Larsen and Paul G. Roness, and the book was published in early 
2002. 
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Christian Czernich, Institute of International Business,Stockholm School of 
Economic 
At Scancor I focused on three different areas. First, I took doctoral courses at the School 
of Education (taught by Professor Walter Powell and Professor James March), at the 
Business School (taught by Professor Chip Heath) and at the Department of Statistics 
(taught by Professor Samuel Wood). These courses enhanced my understanding of 
organization theory as well as research methodology and statistics. Second, I conducted 
several interviews in Silicon Valley-based Venture Capital companies. This empirical 
research allows me to understand how VC firms work in Silicon Valley, and as I will do 
the same kind of study in Sweden, it allows me to compare differences between how 
these institutions work in different national environments. Third, and most importantly, 
I worked on two collaborative projects with scholars I met during my stay at Scancor. 
One of these projects (in collaboration with Associate Professor Heath from the 
Graduate School of Business at Stanford) resulted in the paper, “Towards a Theory of 
Variation in Idea-Markets: Attracting Eyeballs to Websites during the Dot-Com Boom 
and Bust.” The paper was submitted and accepted to the Annual Meeting of the 
Academy of Management in Denver and will now be submitted to a journal. The outline 
and basic ideas behind the second project (in collaboration with Achim Oberg, Ph.D. 
Candidate at the University of Mannheim, Germany) on “Networks of Ideas: 
Understanding the Emergence and Diffusion of Business Ideas in Internet Business” 
was presented at a seminar at Scancor. This project is still in an early phase. Its 
immediate results are a rather comprehensive and still growing database on people, 
companies and their underlying ideas in Internet business as well as a Web-based user 
interface at www.travels-of-ideas.de. 
  
Bjarne Espedal, Norwegian School of Economics and Business Administration 
My work has been in the following areas: 
Organizational learning: 

a) Higher- and Lower-Learning in Organizations: Conditions and mechanisms 
for balancing. 

b) The Success Trap in Organizational Learning: Cognitive and Political 
Explanations. 

Both papers were submitted to journals within the field of organization. A third paper 
was an elaboration about trust in organizations. A fourth piece of work was an analysis 
of collaboration between public sector on the one hand and private and private nonprofit 
sectors on the other hand. 
 
Siw Fosstenløkken, Norwegian School of Management, BI 
During my stay at SCANCOR I worked on my doctoral dissertation. I made two 
presentations of this work at the SCANCOR seminars, one regarding a draft 
manuscript of the theoretical part of the thesis, "Competence-in-working - A 
Comparison of Competence Based Value Creation in Four Professional Service 
Firms", the other on an empirical paper (with co-authors Bente Løwendahl 
and Øivind Revang). The latter paper "Developing Knowledge Through Value 
Creation Processes - Lessons Learned From Two Knowledge Intensive Service 
Firms" was presented at The 21st Strategic Management Society Conference in 
San Francisco 2001, and is currently under final revision for potential 
publication in Organization Studies. 
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Modestas Gelbuda, Aalborg University, Department of Business Studies 
As a result of my stay at Scancor, I wrote one new paper combining American and 
Nordic network traditions: "The Emergence and Growth of a New Entrepreneurial 
Ownership- based Network in a Transition Economy", which was published in Kari 
Liuhto ed. (2001) by Lappeeranta University Press, Finland. Also, I have revised a 
paper: "In Search of Knowledge and Clarity in the Knowledge and Resource- 
BasedViews: A Social Constructionist Account."  I participated in a graduate course on 
"Economic Sociology", attended Scancor seminars, seminars in Organizational 
Behaviour at Stanford Graduate School of Business, and at the Work, Technology and 
Organization (WTO) seminars at the School of Engineering. I had many discussions on 
my dissertation and exchanges with Scancor scholars and Stanford faculty and 
established academic contacts with scholars in other US universities who have similar 
research interests. 
 
Kasper M. Hansen, University of Southern Denmark, Department of Political 
Science and Public Management 
During my stay I wrote the paper “The Deliberative Poll: Opinion formation in the 
experimental context of Deliberative Polling”, which I presented at the American 
Political Science Association Meeting from 30 August - 2 September in San Francisco. 
I presented the paper “The Potential of Deliberative Democracy - The Case of the 
Deliberative Poll on the Euro” in the formal Monday seminar at Scancor. I benefited 
much from the comments of the people at the seminar. During my stay at Scancor I also 
took active part in James Fishkin’s Wednesday seminars at Center for Advanced Study 
in the Behavioral Sciences. In addition, I followed a course in Political Theory at the 
Department of Philosophy and a graduate course in research and writing at the 
Department of Political Science. I completed two articles during my stay which are now 
published: Roger Buch & Kasper M. Hansen (2002) "The Danes and Europe: From EC 
1972 to euro 2000 - elections, referendums and attitudes" in Scandinavian Political 
Studies. Vol. 25. no. 1. pp. 1-26 and Andersen, Vibeke Normann & Kasper Møller 
Hansen (2002) "Deliberativt demokrati og den national folkehøring om euroen" in 
Politica. Vol. 34. no. 1. pp. 78-97. Both papers are available from by web-site: 
www.sam.sdu.dk/staff/kmh.  
 
Astrid Hedin, Department of Political Science, Lund University 
The main aims of my visit (which extends into July 1, 2002) are to rework some of the 
material from my Ph.D. thesis (2001:  ”The Politics of Social Networks. Interpersonal 
Trust and Institutional Change in former East Germany”); to start up my new research 
project (2002-2004: on the GDRs academic exchange with Sweden, financed by the 
Swedish Research Council for the Humanities and Social Sciences); to discuss and 
make my work known to other researchers; and to establish research contacts for the 
future. During the fall semester, I held two research seminar presentations: ”The Politics 
of Social Networks” at SCANCOR;  and ”The Black Book of Communism” at CREES 
(The Center for Russian and East European Studies at Stanford University). I then 
worked at developing these presentations into articles. I also guest-lectured at Skidmore 
College on ”Rethinking Communism in Germany” and ”Legacies of Communism in 
Former East Germany”. I had a paper accepted to the 2002 conference of NOPSA (The 
Nordic Political Science Association) ”With a Little Help from my Friends – 
Communicative Power in Social Networks”. Aside from the Scancor seminars, I sat in 
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on two other research seminars at Stanford University: John Meyer’s and Francisco 
Ramirez’ comparative sociology workshop ”Globalization and Social Progress”; and 
David Laitin’s and Stephen Haber’s workshop ”Comparative Politics and Historical 
Analysis”. 
 
Torbjorn S. Heyerdahl, Norwegian School of Economics and Business 
Administration 
The purpose of my Scancor visit was to develop my dissertation and to improve my 
knowledge in organizational theory. During my visit at ScancorI had the chance to both 
co-operate, and discuss my research on “Gas Trading Affairs in the North Sea” with 
other Scandinavian political scientists (notably with Thomas Persson, Uppsala 
University, Sweden).  This was very stimulating indeed, and I made substantial progress 
in developing the dissertation and prepare it for submission at the end of 2002.  I was 
also a course participant in an excellent Organizational Theory seminar, which gave me 
an introduction to the development of and differences between main organizational 
schools. I also developed a paper, which I has been invited to present at the Nordic 
Political Science Congress in Denmark in August 2002. 
 
Alfred Kieser, University of Mannheim 
During my visit to Scancor I wrote a paper on “Downsizing as a strategy of Business 
Organizations” and another one on “Empowerment and Control in Organizations”. In 
the latter paper I carve out the ideological content of empowerment: in many cases, 
empowerment programs are used to replace existing controls in organizations by 
tougher ones while disguising that move through an ideological rhetoric. The first paper 
presents a critical analysis of downsizing strategies. It has been published in the 
meantime under the title “Downsizing – eine vernünftige Strategie?” (Downsizing a 
reasonable strategy?) in Harvard Business Manager (the German edition of Harvard 
Business Review). A more scientific version will appear in a German reader on 
shareholder value oriented management. The second paper is not completed yet – I am 
presently collecting data for it in a big German company.  
 
I also gave a seminar on a paper that is entitled “Organizational Learning Through Rule 
Adaptation: From the Behavioral Theory to Transactive Organizational Learning”. I 
profited a lot from the intensive discussion. This paper will shortly appear in Mie 
Augier and James G. March (Eds.): Economics of Choice, Change, and Organizations: 
Essays in Memory of Richard M. Cyert. Cheltenham, GB: Edward Elgar. 
 
Tarmo Lemola, VTT Group for Technology Studies/Ministry of Trade and 
Industry, Finland 
The main purpose of my visit was to deepen my knowledge on the latest developments 
in organisational research and to write a number of papers dealing with the 
transformation of Finnish science and technology policy. I took a couple of courses, e.g. 
“Commercialization of Knowledge” taught by Walter Powell, and made use of the large 
collection of books and journals available in the Stanford University libraries. I wrote a 
paper “Innovation Policy in Finland”, which is going to published in Peter Biegelbauer 
and Susana Borrás (eds.), From Technology to Innovation Policy in the 1990s. I also 
wrote  a paper "Technology Policy and Economic Development in Finland” presented at 
the Portland International Conference on Management of Engineering and Technology, 
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in Portland, Oregon July 7- August 8, 2001. This paper has been submitted to Science 
and Public Policy. Another paper, “National specificities vs. pressure for convergence 
in Finnish science and technology policy, was written to be presented at the Nelson and 
Winter Conference in Aalborg, Denmark June 12-15, 2001. This paper is going to be 
published in Reasearh Policy. A paper “Innovation and the new technologies: the 
Finnish telecommunication industry” was written for a book coming out in Italy, 
Quadrio Curzio, M. Fortis and G. Galli (Eds.), Report on competitiveness in Italy: 
science, research, innovation (provisional title). In addition I wrote one report and a 
couple of shorter articles in Finnish, which have been published in Finland. 
 
Stefan Meisiek, Stockholm School of Economics 
During the time I spent at Scancor, I finished "Leading by Doing" in cooperation with 
Sigal Barsade (Yale/USC). The article will be published this year in Financial Times 
New Generation Business Series. My time at Stanford helped me to develop some of the 
essential parts of the article. Further, I completed two conference papers on American 
top manager autobiographies. The first "Emotional Accounts" has been accepted for 
presentation at the Academy of Management Meeting in Denver, August 2002. The 
second article "Top Managers' Autobiographies, Emotion and the Presentation of Self" 
is currently under review for the EMONET conference 2002. For both papers my 
presence at Stanford has proven very valuable. Also, I wrote short papers for the EGOS 
conference 2002 (accepted for presentation), for the ISRE conference (under review) 
2002 and the Business and Art conference 2002 (under review). I am confident that the 
work I have invested in these papers during my time at Stanford and with the help of the 
Scancor resources will lead eventually to the publication of the aforementioned papers. 
 
 
Morten Munkgaard Moeller - Center for Industrial Production, Aalborg 
University 
While at Scancor I wrote a paper, “Innovative Partnerships and Interorganizational 
Competence Development” which was presented at the IFIP Conference on Strategic 
Manufacturing, 26-29 August 2001 in Aalborg, Denmark. 
 
Lene Holm Pedersen, Institute of Political Science, University of Copenhagen 
The primary purpose of my stay at Scancor was to strengthen the theoretical discussion 
in my PhD thesis, which is within the area of new institutional theory. During my stay I 
wrote a working paper on how ideas and institutions interact in environmental 
regulation, which was presented at an informal seminar with the Scancor scholars. I also 
followed Woody Powell’s seminar on Organization Theory, and I wrote the main part 
of the theoretical chapter for my dissertation. The research environment and the 
facilities at Scancor and Stanford provided an inspiring atmosphere, which contributed 
greatly to my scientific work and research commitment. 
 
Thomas Persson, Uppsala University 
The purpose of my affiliation with Scancor from September to December 2001 was to 
elaborate on the theoretical parts of my doctor’s thesis in Political Science. During my 
stay I attended the outstanding Ph.D. seminar on Organization Theory presented by 
Professor Walter W. Powell. This course contributed to my completion of a theoretical 
chapter in my dissertation on the organization of central government ministries in 
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Sweden. I also finished an empirical chapter on the rise of the Ministry of Industry, 
Employment and Communications. This chapter will be presented in August 2002 at the 
meeting of the Nordic Political Science Association (NOPSA) in Aalborg, Denmark. In 
addition, I worked on a paper related to my thesis which will be submitted for review: 
“The ‘New Institutionalism’ Revisited? Two Models Accounting For Administrative 
Reorganizations”. Participating in the weekly Scancor seminar was very stimulating and 
the discussions with other Stanford scholars made my visit intellectually inspiring and 
encouraging. 
 
Kaare Rommetveit, Director General, University of Bergen 
The aim of my stay was threefold : 
- to get an oportunity to catch up with recent developments in organizational theory 
- to continue studies on universities/research/academic institutions 
- to  get insight in the workings of Scancor 
As no articles or publications were planned, the reports from my stay has been in the 
form of oral presentations to the Governing Board  and other forums/seminars  held at 
the Univ. of Bergen. In addition, the information and insight obtained  during my stay  
has influenced presentations given to international and national groups dealing with 
issues related to higher education and research policy. 
 
Finally, I am more convinced than ever concerning the potential for our institutions in 
the continued  workings of Scancor. I am grateful to Scancor for providing me the 
opportunity of a stay in a stimulating intellectual environment where the conditions are 
ideal  for concentrated studies in the area of organizational research. 
. 
Hans Rämö, School of Business, Stockholm University 
While at Scancor  I worked on the manuscript of a book based on my studies of 
temporal and spatial factors of organizing, trust, and environmental management.  I also 
wrote a paper for the ‘International Conference on Spacing and Timing,’ in Palermo, 
Sicily, November 1 – 3, 2001. The paper has been selected for a forthcoming special 
issue of the journal ‘Organization.’  
 
I also used my time at Scancor to catch up on a backlog of reading and to do some 
planning work on my research and teaching.  Adding richness to my stay at Scancor 
were the Stanford professors and affiliates who provided thoughtful comments in 
personal conversations: Kenneth Arrow, Dagfinn Føllesdal, Mark Granovetter, Jim 
March, John Meyer, Richard Rorty and Richard Swedberg. 
 
Kaisa Snellman, Swedish School of Economics 
While at Scancor, I audited a number of PhD seminars. At the Graduate School of 
Business, I audited "Topics in Organizational Adaptation" with Jim March and 
"Organizations and Environments" with Glenn Carroll,, and at the Department of 
Sociology I audited "Economic Sociology" with Mark Granovetter. At the School of 
Education, I attended three seminars: "Organization Theory and Application" and 
"Commercialization of Knowledge" with Woody Powell and "Statistical Research 
Methods for Educational Research " with Kenji Hakuta. I also attended  research 
seminars organized by Management Science and Engineering and the Graduate School 
of Business.  I  wrote a paper "Relationship dynamics: past research and future 
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directions" which I presented in the 17th Annual IMP Conference in Olso September 
2001.  Together with Torkel Wedin from the University of Uppsala, I have engaged in a 
project investigating the roles of boards of directors in Finnish and Swedish life science 
industries. 
 
Risto Tainio, Helsinki School of Economics 
The purpose of my visit was to continue and enrich my research on the nature of a 
finance/investor-driven society, and to prepare a number of manuscripts and articles on 
that particular theme I wrote drafts for two books related to the development of the 
Finnish financial sector and the restructuring of the Finnish incentive schemes. They 
were titled Organizational Learning in the Context of Corporate Growth and Decline 
(together with Kari Lilja and Timo Santalainen) and Executive Compensation in 
Finland (together with Seppo Ikäheimo). I also wrote a chapter to the edited book 
“Viisas valta” (Intelligent Power). My chapter was on Management in Finland in the 
Future, and it focused on managerial demands to balance between contradictory 
pressures from financial markets and knowledge creation. Another paper “The 
Internationalisation of Capital Markets: how international institutional investors are 
restructuring Finnish companies”, originally written for EGOS conference in Warwick 
in 1999, was finalized and came out at the end of 2001 in an edited volume of The 
Multinational Firm (Oxford University Press).  Additionally, I revised my EGOS 
Helsinki (2000) paper, which is now titled “Global Investors meet Local Managers – 
shareholder value in the Finnish context”. It will appear in the edited book by Edwards 
Elgar; NY Globalisation and Institutions in 2002. A side journey in my research was 
the article “Value efficiency analysis of academic research” in European Journal of 
Operation Research (together with Pekka Korhonen and Jyrki Wallenius) It applies a 
multi-criteria decision making approach.to the evaluation of academic research. 
 
In addition, I wrote three papers for seminars or conferences. The EGOS Lyon (2001) 
paper is currently under review, a keynote address at the Nordic Conference on 
Business Studies is being rewritten, and the Scancor seminar presentation is under 
revision. Bits and pieces of my research, based on small-scale empirical experiments, 
are finally coming together. I have combined them in a book proposal titled   
“Shareholder value in the Finnish context”. I hope to get the book  finished by early 
2003. 
 
Mattias Viklund, Stockholm School of Economics 
During my stay at Scancor, I completed three articles (they are now ready to be 
submitted to journals). One article is called "Energy Policy Options - from the 
Perspective of Public Attitudes and Risk Perceptions". Based on this article, I prepared 
and made a speech at the Lawrence Berkeley National Lab in early February. One 
cross-national study is entitled "Trust and Risk Perception: A West European Cross-
National Study" and the third article is called "An Expectancy-Value Approach to 
Determinants of Trust". The basis objective of these articles was to, by means of 
extensive survey data (all samples were representative of the Swedish population), focus 
on investigating attitudes which could help to explain the role of trust (the public's trust 
in societal institutions and commercial organizations) in risk policy (focusing on nuclear 
risks). 
 

 35



Torkel Wedin, Department of Business Studies, Uppsala University 
The purpose of my stay at  Scancor was to develop new methods skills and  to write 
papers on new and old data.. During my stay I followed two courses/workshops. For 
Walter Powell’s workshop on the Commercialization of Knowledge, I collected data on 
the financial ties between venture capital firms and biomedical firms in the 
Stockholm/Uppsala region. Moreover, I learned how to visualize network data with 
Pajek, a software designed to analyze networks. In the second course, Daniel 
McFarland’s Network Analysis of Formal and Informal Organizations, I developed 
knowledge on how to quantitatively analyze networks and broaden my knowledge about 
social network theory. During my stay I presented my work twice for researchers within 
Powell’s research group.  
 
I wrote seven case studies/illustrations on the development of biomedical firms in the 
Uppsala/Stockholm region (forthcoming in Waluszewski, Wedin & Sjödin 2002). 
Together with Kaisa Snellman, visiting researcher at Scancor and Stanford University, I 
started to write ”The Role of Interlocking Directorates: An Industrial Network 
Perspective” which was presented at the 16th IMP conference in Lyon. In addition, I 
developed ”Networks and Demand”, together with Håkan Håkansson, Norwegian 
School of Management. Finally, I wrote, ”How to Handle Interfaces Between 
Embedded Resources”, forthcoming in Widmalm (2002). In addition I conducted 
interviews with researchers at Stanford in the process of starting new firms based on 
their research for the above mentioned project. 
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SCANCOR VISITORS 2001 
 

 
26 February 2001 
A group of executives from a program organized by the Copenhagen Business School 
visited Scancor during a study tour of the Silicon Valley.  The purpose of their visit was 
to learn more about the topics of service/knowledge management, technology and 
development of human resources.  Walter Powell, Scancor Director, made a 
presentation to the group. 
 
1 March 2001 
A Norwegian study group of 17 participants, mostly mayors/deputy 
mayors/businessmen and academics from the Stavanger region, visited Scancor.  Dr. 
Jason Owen-Smith, Post-doc at Stanford University, made a presentation on 
“Institutions of the Knowledge Economy” and Tom Christensen, Visiting Scholar at 
Scancor and Professor at the University of Oslo, addressed the question “What can we 
learn from Silicon Valley?  Recent U.S. and California Politics: The Role of Stanford 
University.” 
 
3 March 2001 
An MBA study group from the Copenhagen Business School heard the presentation 
“Collaboration and Organization Learning in the New Economy” by Scancor Director 
Walter Powell.  They were interested in learning more about the ecological elements of 
the IT industry and lessons for managing knowledge-based firms. 
 
8 March 2001 
Marianne Stang Vaaland, Director General of the Learning Lab of Denmark, visited 
Scancor and met with Walter Powell.  They discussed organizational issues, product 
development and communication. 
 
12 March 2001 
A group of mayors from various Swedish cities visited Scancor. 

 
15 March 2001 
A group from the Confederation of Danish Industries visited.  The focus of their visit 
was to learn more about leadership in technological and organizational change.  The 
group was addressed by Professor Risto Tainio, Scancor visiting scholar from the 
Helsinki School of Economics. 
 
29 March 2001 
Walter Powell, Scancor Director, participated in an evening seminar on “The Role of 
the University in the Knowledge Society” with the Swedish American Chamber of 
Commerce.  Other participants were Professor Stig Hagström of Stanford University 
and Professor Ola Bergström  from the Department of Business Administration, 
Göteborg University, and former Scancor Visiting Scholar. 
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6 June 2001 
A group of six from Price Waterhouse Coopers (Finland) visited Scancor.  Visiting 
Scholar Risto Tainio gave a presentation on Nokia’s knowledge creation and Jason 
Owen-Smith of Stanford University discussed the topic of university patenting with the 
group. 
 
13 – 17 August 2001 
Göteborg at Stanford: New Approaches to the Study of Markets, Networks, and 
Institutions.  A series of thematically linked workshops with U.S. faculty from 
Stanford/Scancor, advanced graduate students from Göteborg, and several graduate 
participants from Stanford/Scancor. 
 
19 November 2001 
Two visitors from Mälardalens University in Sweden stopped by Scancor.  They spoke 
with several Scancor visiting scholars from Sweden about IT business and IT 
management.   
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Visiting scholars who have graduated as Ph.D. 
after their stay at SCANCOR 

 
 
Denmark 
John Christiansen Copenhagen Business School 1990 
Lars Bo Henriksen Aalborg University  1992 
Per Dannemann Andersen Research Center Risoe  1992 
Jesper Bo Jensen Aalborg University  1993 
Peter Karnøe  Copenhagen Business School 1993 
Pernille Lorenzen Aarhus Business School  1993 
Hans Laurits Thanning Copenhagen Business School 1994  
Helle Holt  Danish National Institute of 
  Social Science  1994 
Agi Csonka  Danish National Institute of 
  Social Science  1994 
Morten Vendelø Copenhagen Business School 1995 
Stig Hartman  Copenhagen Business School 1996 
Eva Zeuthen Bentsen Copenhagen Business School 1997 
Morten Balle Hansen Odense University  1997 
Hubert Staudt Copenhagen Business School 1997 
Niels N. Kristensen Aalborg University  1997 
Poul Hansen  Aalborg University  1997 
Kim Lynge  Aalborg University  1997 
Martin Fuglsang Copenhagen Business School 1998 
Per Christensen Aalborg University  1998 
Henrik Bang  Copenhagen Business School 1998 
Kristina Lee  Copenhagen Business School 1998 
Rikke Berg  Odense University  1999 
Peter Boye  Copenhagen Business School 1999 
Kenneth Jørgensen Aalborg University  1999 
Hans Chr. Johnsen Copenhagen Business School 2000 
Mads Storgaard Copenhagen Business School 2000 
Christian Tangkjær Copenhagen Business School 2000 
Claus Rerup  Aarhus Business School  2001 
 
Finland 
Ingmar Björkman  Swedish School of Economics            1989 
Sören Kock  Swedish School of Economics, Vasa     1991 
Mika Pantzar  Helsinki School of Economics             1991 
Kimmo Kuitunen  Helsinki School of Economics           1993 
Kaj Hedvall    Swedish School of Economics              1994 
Camilla Lohrum  Swedish School of Economics             1996 
Annele Eerola  Swedish School of Economics              1997 
Magnus Enckell Swedish School of Economics 1998 
Patrick Kvikant Swedish School of Economics 1998 
Tuomo Peltonen Helsinki School of Economics 1998 
Jarmo Vakkuri University of Tampere  1998 
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Eero Vaara  Helsinki School of Economics 1999 
Janne Tienari  Helsinki School of Economics 1999 
 
Norway 
Bjørge Gretland  Norwegian School of Economics  

and Business Administration  1991 
Arent Greve   Norwegian School of  

Business Administration   1992 
Lars Sørgard  Norwegian School of Economics 

and Business Administration  1992 
Paul G. Roness  University of Bergen   1993 
Steinar Vagstad  University of Bergen   1994 
Lars Chr. Blichner  University of Bergen   1995 
Terje Hagen   University of Oslo   1996 
Donatalla De Palio  Norwegian School of Economics and  

Business Administration   1996 
Gunnar Rongen  University of Oslo   1996 
Bjarne Espedal  University of Bergen   1996 
Kjetil Bjornvatn Norwegian School of Economics and 
  Business Administration  1996 
Linda Sangolt  University of Bergen   1997 
Bjørnar Reitan University of Science and Technology 1998 
Hans Krogh Hvide Norwegian School of Economics and 
  Business Administration  1998 
Svein Ole Borgen Agricultural University of Norway 1998 
Turid Moldenæs University of Tromsø  1999 
Oddvar Kaarbø University of Bergen  2000 
Ivar Bragelien,  Norwegian School of Economics and  

Business Administration  2000 
Per Ingvar Olsen Norwegian School of Management 2000 
 
Sweden 
 
Anders Forssell Stockholm School of Economics 1992  
Johan Stein  Stockholm School of Economics 1994 
Mats Engwall Stockholm School of Economics 1995 
Jesper Blomberg Stockholm School of Economics 1996 
Jerker Denrell Stockholm School of Economics 1998 
Shirin Ahlbäck Uppsala University  1999 
C.F. Helgesson Stockholm School of Economics 1999 
Fredrik Tell  Linköping University  2000 
Mikael Holmqvist Stockholm University  2000 
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Publications by former and present fellows 
 

Ahlbäck, Shirin (2001) Varför behövs granskarna? in Rothstein, Bo (ed.) Politik som 
organisation: 
Förvaltningspolitikens grundproblem, 3rd edition, Stockholm: SNS.  
 
____, Shirin (2001) Den öppna förvaltningen? in Strömbäck, Jesper (ed.) En uthållig 
demokrati: sju debattinlägg om demokratiutredningen och demokratins framtid, 
Uppsala Publishing House AB, Uppsala.  
 
____, Shirin (2001) En konstitutionell revolution.Politologen, Spring 2001. 
 
Ainamo, A. (2001): “Knowledge Brokering: A Perspective on the Creation, Evolution 
and Institutionalisation of New Products and Their Models of Consumption” 
(Tietämyksen välitystoiminta: Näkökulma uusien tuotteiden ja kulutusmallien 
syntymiseen, kehittymiseen ja vakiintumiseen), Finnish Journal of Administrative 
Studies (Hallinnon tutkimus), Vol. 20, No 4, pp. 347-357. 
 
Alajoutsijärvi, Kimmo – Eriksson, Päivi - Tikkanen Henrikki (2001) Dominant 
Metaphors in the IMP Network Discourse: 'the Network as a Marriage Marriage' and 
'the Network as a Business System', International Business Review 10: 91-107. 
 
Andersen, Vibeke Normann & Kasper Møller Hansen (2001) "Revitalisering af 
demokrati – Den danske folkehøring om euroen" s. 169-196, in Eriksen, Erik Oddvar & 
Marit Skivenes (red.) Deliberasjon og demokrati. Bergen: LOS-Senteret. 
 
Andersson, Ulf , Mats Forsgren & Torben Pedersen (2001) Subsidiary Performance in 
MNCs: The Importance of Technology Embeddedness. International Business Review, 
vol 10, pp. 3-23, 2001. 
 
Augier, Mie (2001) Typicality and Novelty: Schutz and Shackle on the Paradox of  
Choice. Review of Austrian Economics. Summer. 
 
____, Mie (2001) Sublime Simon: The Consistent Vision of Economic Psychology’s 
Nobel Laureate. Journal of Economic Psychology (22:3). 
 
____, Mie (2001) Simon Says: Bounded Rationality Matters. Journal of Management 
Inquiry (September). 
 
____ (2001) Models of Herbert A. Simon. Perspectives on Science (fall 2001), pp.428-
463. 
 
____ (2001) Behavioralismens Historie. Nordiske Organizationsstudier (fall, 2001). 
 
 
____ (2001) Charles E. Lindblom. In Witzel, M (ed.): Biographical Dictionary of 
Management.  Thoemmes Press. 
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____ (2001) James G. March. In Witzel, M (ed.): Biographical Dictionary of 
Management.  Thoemmes Press. 
 
____ (2001) Richard M. Cyert. In Witzel, M (ed.): Biographical Dictionary of 
Management. Thoemmes Press. 
 
____, Mie & Morten Vendelø (2001) På Jagt efter Ledelse: Organisering af Viden I en 
Foranderlig og Usikker Verden. Ledelse og Erhvervsøkonomi, 65. årgang, nr. 1, (2001), 
pp. 49-58.  
 
____, Mie, Vendelø, Morten & Syed Shariq (2001) Understanding Context: Its 
Emergence, Transformation and Role in Tacit Knowledge Sharing. Journal of  
Knowledge Management (spring). 
 
____, Mie & James G. March (2001) Remembering Herbert A. Simon. Public 
Administration Review (August). 
 
____, Mie & James G. March (2001) Conflict of Interest in Theories of Organization: 
Oliver Williamson and Herbert A. Simon. Journal of Management and Governance 
(fall). 
 
Borgen, Svein Ole (2001) Identification as a trust-generating mechanism in 
cooperatives. Annals of Public and Cooperative Economics, Vol. 72 No. 2 June 2001: 
209-228. 
 
Brandser, Gry (2002) “Irony: A Critical Strategy or a Source of Academic Identity”, 
paper presented at EGOS, Lyon, July 2001.  
 
____, (2000) Historiefortolkning og Dannelsesideal. Idèhistorisk tidskrift 4/2000, 
Universitetet i Oslo 
 
____, (2002) Modernitetens Ethos. Eksistensestetikk som opplysningskritikk. 
Obligatorisk vitenskapsteoretisk innlegg for Dr.polit.graden. Presented and defended in 
public lecture at the University of Bergen, 21. September  2001. To be published in 
Notatserie, Department of Administration and Organization Theory, University of 
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SUMMARY TABULATION OF SCANCOR 
NATIONAL CONTRIBUTIONS 

 

Country       1989     -  2001            2001  

  $  %  $  % 

Denmark  648,125  30.52   37,500  23.08 

Finland  356,250  16.78   37,500  23.08 

Norway  594,200  27.98   37,500  23.08 

Sweden  512,500  24.13     37,500  23.08 

Mannheim        12,500      0.59     12,500      7.69 

Total   2,123,575   100.00   162,500  100.00 
 
  
                           SUMMARY TABULATION OF 
              SCANCOR USA UTILIZATION BY COUNTRY 
 

 1989 – December 20001  2001 

Country Total 1 Total 2 Total 3 Total 1 Total 2 Total 3 

Denmark 
% 

  208 
    21 

  286 
    25 

  373 
    27 

    6 
    7 

    8 
    9 

  20 
  16 

Finland 
% 

  173 
    18 

  191 
    17 

  219 
    16 

  22 
  26 

   25 
   26 

  27 
  22 

Norway 
% 

  347 
    35 

  391 
    34 

  465 
    34 

  21 
  24 

  26 
  27 

  34 
  28 

Sweden 
% 

  225 
    23 

  268 
    23 

  310 
    23 

  33 
  37  

  32 
  33 

  37 
  30 

Iceland 
% 

      4 
      5 

      4        4   
  

  

Mannheim 
% 

      9 
      1 

      9 
      1 

      9 
      1 

    5 
0.06 

     5 
0.05 

     5 
0.04 

Total 
% 

  996 
  100 

  1143 
  100 

 1380 
  100  

  86 
  100  

  96  
  100 

  123 
  100 

 
Total 1 =  The total number of scholar months (including only regular SCANCOR Scholars at desks) 
Total 2 =  The total number of scholar months (including months at vacant desks by affiliated scholars) 
Total 3 =  The total number of scholar months (including all months spent at Stanford by affiliated scholars) 
Note: A ‘scholar month’ is defined as a month, or any part of a month, spent at SCANCOR. 
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Scancor Visiting Scholar Statistics 1989-2001 
 
 
 
Visiting Scholars at Scancor 1989-2001 
 
Country and Sex 
Country Total Female Male Total % 
Denmark 64 15 49 26 
Finland 37 11 27 16 
Germany 2 1 3 1 
Iceland 2 1 1 1 
Norway 69 8 61 29 
Sweden 67 20 47 27 
Grand Total 241 55 186  
 
Danish Scholars at Scancor 1989-2001 
 
Institution Total Female Male Total % 

Aalborg University 11   11 17 
Aarhus University 3 1 2 5 
Copenhagen Business School 40 10 30 63 
Danish National Institute of Social Research 3 2 1 5 

Management Research Institute 1   1 2 
Odense University 2 1 1 3 
University of Copenhagen 1 1  2 
University of Odense 1   1 2 
University of Southern Denmark 1   1 2 
Århus School of Business 1   1 2 
 Grand Total 64 15 49  
 
Finnish Scholars at Scancor 1989-2001 
 
Institution Total Female Male Total % 
Helsinki School of Economics 16 3 13 42 
Helsinki University of Technology 1   1 3 
Swedish School of Economics, Helsinki 13 6 7 34 
Swedish School of Economics, Vaasa 1   1 3 
Technological Research Center 1   1 3 
University of Tampere 4 1 3 11 
Åbo Akademi 2 1 1 5 
 Grand Total 38 11 27 100 
 
 
 
 
Norwegian Scholars at Scancor 1989-2001 
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Institution Total Female Male Total %

Agder College 2   2 3 
Agricultural University of Norway 1   1 1 
Hedmark College 1   1 1 
Høgskolen i Bodø (Bodø Graduate School) 1   1 1 
LOS Centre 10 1 9 14 
LOS-centre 1   1 1 
Ministry of Education - Norway 1   1 1 
NAVF 2 2  3 
Norwegian Business School 3   3 4 
Norwegian GradSchMarket 1   1 1 
Norwegian Inst. for Urban and Regional Research 2   2 3 
Norwegian School of Economics and Business Admin. 17 1 16 25 
Norwegian School of Management 4 1 3 6 
SNF 1   1 1 
Statsbygg 1   1 1 
The Norwegian University of Science and Technology 3   3 4 
University of Bergen 10 2 8 14 
University of Oslo 5   5 7 
University of Tromsø 2 1 1 3 
Norwegian Government 1   1 1 
Grand Total 69 8 61  
 
Swedish Scholars at Scancor 1989-2001 
 
Institution Total Female Male Total % 
Lund University 2 1 1 3 
Royal Institute of Technology 1   1 2 
SCORE 2 1 1 3 
Stockholm School of Economics 25 7 18 38 
Stockholm University 3   3 5 
University of Göteborg 10 2 8 15 
University of Jönköping 2 2  3 
University of Karlstad 1 1  2 
University of Linköping 3   3 5 
University of Lund 2 1 1 3 
University of Umeå 8 3 5 12 
University of Uppsala 1 1  2 
Uppsala University 6 1 5 9 
Grand Total 66 20 46 100 
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MEMBERS OF THE BOARD 
 
 
 
Professor Kristian Kreiner 
Copenhagen Business School 
Department of Organization  
and Industrial Sociology 
Solbjerg Plads 3, B 3 
DK-2000 Frederiksberg 
Denmark 
 
Phone: +45 3815 2800 
Fax: +45 3815 2828 
e-mail:  kk.ioa@cbs.dk
 
 
Professor Risto Tainio 
Helsinki School of Economics 
Management and Organization 
Address: CKIR, Tammasaarenkatu 3 
00180 Helsinki 
Finland 
 
phone: 050-339 1303 
fax: 358-9-43138391 
e-mail: tainio@hkkk.fi
 
 
 
 
 

Professor Per Lægreid 
LOS-senteret 
Rosenberggt. 39 
N-5015 Bergen 
Norway 
 
Phone: +47 5558 3889 
Fax: +47 5558 3901 
e-mail:per.lagreid@aorg.uib.no 
 
Professor Walter W. Powell 
SCANCOR 
Ceras 509 
Stanford University 
Stanford 
California 94305-3084 
U.S.A. 
 
Phone:   +1 650 723 2105 
Fax:  +1 650 725 7395 
e-mail: woodyp@stanford.edu
 
Professor Rolf Wolff 
Göteborg University 
Box 600 
SE 405 30 Göteborg 
Sweden 
 
Phone: +46 031 773 10 00  
Fax:     +46 031 773 14 02 
e-mail: rolf.wolff@handels-gu.se 
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ADMINISTRATION 
 
 

 
Denmark U.S.A. 
Marianne Risberg 
Copenhagen Business School 
Department of Organization and 
Industrial Sociology 
Solberg Plads 3, B 3 
DK-2000 Frederiksberg 
Denmark 
 
Phone: +45 3815 2823 
Fax:     +45 3815 2828 
e-mail: mr.ioa@cbs.dk

Barbara Beuche 
SCANCOR 
Ceras 509 
Stanford University 
Stanford 
California 94305-3084 
U.S.A. 
 
Phone:   +1 650 723 2105 
Fax:       +1 650 725 7395 
e-mail: beuche@stanford.edu
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