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SCANCOR ANNUAL REPORT 2008 
 
The Scandinavian Consortium for Organizational Research was founded on September 15, 
1988 with the purpose of advancing research and development in the field of organization 
studies among its member institutions and at Stanford University. On March 10, 1989, 
SCANCOR established a permanent research base at Stanford University in California, thus 
providing Scandinavian researchers with the facilities to work in an international research 
environment. It is a venue for conducting research, academic meetings, seminars and 
conferences with broad attendance of scholars from many universities and countries. 
 
SCANCOR is governed by an executive board, consisting of representatives from the 
Scandinavian countries: Professor Susse Georg, Copenhagen Business School, Professor 
Raimo Lovio, Helsinki School of Economics (until November 2008), Associate Professor Haldor 
Byrkjeflot, Bergen University, and Professor Rolf Wolff (until May 2008), School of Economics 
and Commercial Law, Göteborg University. Professor Runolfur Smari Steinthorsson, University 
of Iceland, is an affiliate member of the board. Professor Rolf Wolff has been replaced by 
Professor Maureen McKelvey, School of Economics and Commercial Law, Göteborg University, 
and Professor Raimo Lovio has been replaced by Professor Liisa Välikangas, Helsinki School of 
Economics. 
 
The director of the SCANCOR Center at Stanford is Professor Walter W. Powell and he is 
supported by administrative assistant Annette Eldredge. Sari Stenfors continued to work with 
SCANCOR assisting in the consortium’s fund raising activities and facilitating the development 
of SCANCOR alumni groups until June, at which time she chose to terminate her contract with 
SCANCOR. The Scandinavian SCANCOR Secretariat in Copenhagen is managed by Professor 
Susse Georg and administrative assistant Marianne Risberg.  
 
The Annual Report 2008 gives an overview of the activities at SCANCOR and contains the 
visiting scholars’ individual reports regarding their research and networking activities. The report 
also includes a list of the publications that the SCANCOR scholars consider as a direct product 
of their stay. Additional and more detailed information can be found on the SCANCOR website 
(www.scancor.org), where you will also find information regarding our scholar policies, planned 
conferences and workshops, and alumni groups, etc. 
 
Activities in 2008 
It has been an eventful and exciting year, in which SCANCOR hosted a workshop on 
“Distributed Innovation” in March; a conference celebrating SCANCOR’s 20th anniversary, 
“Kindred Spirits: Developing Ideas to Catch and Release,” in November; and launched a 
postdoctoral fellowship program at the anniversary conference.  
 
In keeping with the SCANCOR tradition of hosting workshops dedicated to specific topics, the 
two-day workshop on “Distributed Innovation” was organized in collaboration with the Danish 
Research Unit for Industrial Dynamics (DRUID). Drawing approximately 30 scholars from 
Europe and the US to present papers on the development of knowledge within science-driven 
industries, this event was deemed such a success that it is likely to be followed-up by yet 
another event. 
 
The postdoctoral fellowship program was established to promote organizational research within 
management studies and the social sciences, and offers Scandinavian scholars a unique 
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opportunity to work with Stanford faculty within their fields of competence. Moreover, the 
postdoctoral program is an important measure for marking SCANCOR’s presence at Stanford. 
Four postdoctoral fellows were accepted – Linus Dahlander from Sweden, Dijana Tiplic from 
Norway, Juha Mattsson from Finland and Kim Klyver from Denmark. They were selected 
through a rigorous review process entailing two steps. First, the applicants were reviewed by an 
assessment committee in each country. This pool of applicants was, then, considered by a 
group of Stanford faculty who matched the best qualified applicants with relevant faculty 
members at Stanford. The launch of this program was one of the many things celebrated at 
SCANCOR’s 20th Anniversary Conference. 
 
In the twenty years that have passed since SCANCOR was established more than 450 
scholars have visited SCANCOR to conduct research, produce books, articles, and 
dissertations, attend seminars, organize conferences, etc. As a celebration, SCANCOR’s 20th 
Anniversary Conference, “Kindred Spirits: Developing Ideas to Catch and Release”, was an 
invigorating event with panels, paper presentations and social events that allowed over 250 
scholars from Europe and the US to exchange research results, develop research ideas and 
network. The conference also provided the participants with a screening of James G. March’s 
new film, “Heroes and history: Lessons for Leadership from Tolstoy’s War and Peace“. The 
conference was made possible thanks to the efforts of Professor Powell, Annette Eldredge, 
Sari Stenfors, Ingmar Björkman, Eero Vaara, and many other SCANCOR scholars working to 
fine tune the program and conference logistics. We are also indebted to diplomatic 
representatives and government agencies from Sweden, Norway, Finland, and Denmark for 
providing funding for the conference. 
 
Turning to SCANCOR’s more regular activities: SCANCOR had 33 visiting scholars and PhD 
students in 2008 of which approximately 60 % were full-time faculty. The remaining 40% were 
PhD students and post-doctoral research fellows. As in previous years, many of the scholars 
have participated in the SCANCOR Seminar Series, the weekly informal seminars organized by 
the scholars, and James G. March’s “Monday Munch” Seminar Series. The SCANCOR 
Seminar series continues to bring SCANCOR scholars together with scholars from Stanford 
and from other universities, e.g. Harvard Business School, Dartmouth College, the University of 
Chicago, UC-Irvine, UC-San Diego, UC-Davis, Reed College and Princeton University. Several 
Scandinavian scholars had the opportunity to present their work in this year’s seminar series. 
However, the majority of the scholars presented their work at the ‘informal seminars’ and the 
James G. March Seminar Series. Many of the scholars consider these seminars to be 
particularly productive encounters for furthering their work.  
 
In addition to these regular activities, Professor Powell and a few chosen colleagues have 
conducted the SCANCOR PhD workshop on institutional and organizational theory for the 
seventh year in a row. This year’s workshop focused on recent developments within 
institutional theory and research, and was hosted in September by one of SCANCOR’s affiliate 
member institutions, IESE Business School in Barcelona. The number of applicants for this 
workshop has increased over the years, and this year there were more than 50 applicants. 
Participation was restricted to 22, providing the US faculty with an excellent cohort of students 
from across Scandinavia and Europe. Judging by the ensuing networking amongst participating 
students and faculty and an increase in the number of these PhD-students’ applications to 
SCANCOR, the workshop has – once again – been a success. 
 
In addition to these activities, SCANCOR has also served as a venue for various forms of 
networking activities, e.g. assisting the Scandinavian government agencies, or Innovation 
Centers, with some of their activities in Silicon Valley. 
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Professor Powell began a long-awaited one year sabbatical in September 2008. The 
SCANCOR Seminar Series was, therefore, convened by Professor John Meyer instead so as 
to provide the necessary continuity and visibility to engage scholars from the Stanford 
community and a number of other universities. Also, given Professor Powell’s leave, particular 
emphasis was given to recruiting more senior faculty members as visiting scholars in the fall. 
 
Strategic issues 
One of the Board’s longstanding ambitions has been to move SCANCOR beyond being a 
“research hotel,” and many of the events happening in 2008 have, indeed, been promising in 
this regard. In addition to this, the Board has decided (in May) to more actively promote joint 
research amongst Scandinavians/Europeans and Americans by opening up for ‘group-
applications’, i.e. for applications from no more than 2-4 people, from different countries and 
different disciplines. Applicants must submit a research proposal/plan explaining what they aim 
to accomplish while at SCANCOR, and they should not occupy more than 30% of the ‘slots’ in 
the course of a year. Visiting scholars from other European institutions (than our current 
European affiliates) will be charged a monthly fee.  
 
More importantly, Professor Powell announced at an extended board meeting (held after the 
20th Anniversary Conference) that he would like to step down after more than 10 years as 
director. This brings two issues to the fore: One, initiating a search for a new director and, two, 
attending to the implications that this can have for SCANCOR. The board, supported by the 
extended board, is keen to ensure the continuity of SCANCOR at Stanford. Professor Kristian 
Kreiner (CBS) was ‘enlisted’ by the extended board to assist the board in resolving these 
issues.   
 
With the growing importance given to international research collaboration amongst the 
Scandinavian universities and in light of SCANCOR’s academic achievements and 
developments over the past twenty years, as well as its status as a legitimate part of Stanford 
University, ensuring this continuity is by far the greatest challenge facing the board in the year 
to come.  
 
In closing, the board extends it sincere thanks to Professor John Meyer for ‘standing in’ and 
convening the SCANCOR Seminar Series while Director Woody Powell was on sabbatical, to 
Professors Rolf Wolff and Raimo Lovio for their dedicated efforts at developing and 
strengthening SCANCOR, and to Sari Stenfors for her work in helping to develop the post-
doctoral program and alumni networks.  

 
 
Susse Georg 
Chair of SCANCOR 
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APPENDIX 1. SCANCOR VISITING SCHOLARS, 2008 

 
 
Name 
 

Position Institution Time of stay 
(month/day/year) 

Field 

Ester Barinaga 
 

Research 
Fellow 

Royal Institute of 
Technology (KTH) 

01.02.07-
05.01.08 

Power relations in high-
tech regions. 

Monika Bauhr 
 

Research 
Fellow 

Göteborg 
University 

09.01.08-
03.31.09 

How international 
organization influence 
good government norms. 

Henrik Berglund 
 

Researcher Chalmers 
University of 
Technology 

01.07.08-
09.30.08 

Innovation and 
entrepreneurship from a 
life world perspective. 

Ingmar 
Björkman 

Professor Hanken Swedish 
School of 
Economics 

01.01.08-
06.30-08 

International HRM, 
Knowledge Creation and 
Transfer in Multinational 
Corporations, and 
Integration of 
International Mergers & 
Acquisitions. 

Laurent 
Bourgeon 
 

Associate 
Professor 

ESSEC Business 
School, Paris 

07.06.08-
08.10.08 

Project management in 
non-profit organizations. 

Tom 
Christensen 
 

Professor University of Oslo 03.15.08-
05.06.08 

Comparative public 
administration and public 
sector reform, based on 
an organization theory 
approach. 

Tobias Fridholm 
 

PhD Student Uppsala University 09.13.08-
06.15.09 

Swedish academic 
research milieus in 
science and technology 

Stefan Gröschl Associate 
Professor and 
Co-Chair of 
Diversity and 
Performance 
 

ESSEC Business 
School, Paris 

06.23.08-
07.18.08 

Identifying quantitative 
tools and methods 
evaluating and measuring 
workforce diversity and its 
impact on organizational 
performance.  

Jon Hovland 
 

PhD Student Norwegian 
University of 
Science and 
Technology 

09.01.08-
11.23.08 

Measurement practices 
and governing in 
Norwegian municipality 
administrations. 

Maria Jarl Assistant 
Professor 

Göteborg 
University 

09.01.07-
02.01.08 

Political management, 
political organization and 
school policy.  

Inga Jonsdottir 
 

Assistant 
Professor 

University of 
Iceland 

05.15.08-
06.30.08 

Work teams in service 
organizations with the 
object of improving or 
producing new solutions, 
procedures or systematic 
transformations in 
organizational practice. 

Sandra Kliknaite PhD Student Lund University 01.01.08- I explore, analyze and 
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 07.31.08 explain different forms of 
Industry-University  R&D 
collaborations. 
 

Arno Kourula 
 

Researcher Helsinki School of 
Economics 

08.01.08-
12.31.08 

Business and civil society 
interface 

Mark Kriger 
 

Professor Norwegian School 
of Management BI 
 

09.01.08-
12.31.08 

Strategic process and 
leadership. 

Leif Lahn 
 

Professor University of Oslo 11.01.07-
08.31.08 

Interorganizational 
cooperation between 
higher education and 
working life. Epistemic 
trajectories in and across 
professional boundaries.  
ICT-technology and co-
operative learning in the 
work place. 

Wilko Letterie 
 

Research 
Fellow 

Maastricht 
University 

09.01.08-
10.31.08 

The formation of 
networks and 
investigation how inter-
firm linkages affect firm 
performance and 
structural models that can 
be used to explain 
patterns of organizational 
change. 

Volker Mahnke 
 

Professor Copenhagen 
Business School 

07.01.08-
05.31.09 

Research on outsourcing 
innovations as well as 
complex international 
projects in the area of ICT 
as enabler and 
development target. 

Johanna Mair 
 

Associate 
Professor 

IESE Business 
School 

09.01.08-
12.31-08 

How institutional 
arrangements enable and 
hinder social and 
economic development 
and how various actors 
shape these dynamics. 

Renate Meyer 
 

Professor Vienna University 
of Economics and 
Business 

02.01.08-
06.30.08 

Public Management and 
Organization Theory 
 

Mads Mordhorst 
 

Assistant 
Professor 

Copenhagen 
Business School 

07.01.08-
12.31.08 

Business history from a 
cultural perspective with 
emphasis on the 
construction of identity. 

Maria Norbäck 
 

PhD 
Candidate 

Jönköping 
University 

06.01.08-
08.30.08 

Media management 
studies. 

Riku Oksman 
 

PhD Student Helsinki School of 
Economics 

03.01.08-
07.31.08 

Producer's work in 
Finnish culture and media 
production companies 

Nina Veflen 
Olsen 

Scientific 
Researcher 

Matforsk AS 08.01.07-
07.31.08 
 

New product development 
(NPD) management, 
organizational creativity, as 
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well as consumer behavior.  
Anne Reff 
Pedersen 
 

Associate 
Professor 

Copenhagen 
Business School 

09.01.07-
03.01.08 
 

Narrative studies of 
organization in health 
care. 

 
 
 
Erik Pineiro 
 

Research 
Fellow 

Royal Institute of 
Technology (KTH) 

01.02.07-
03.16.08 

The role of time and cost 
estimation in creating job-
related stress in the 
software industry. 
Institutional actions and 
structures that result in 
increased 
entrepreneurship. 
 

Christian Seelos 
 

Adjunct 
Professor 

IESE Business 
School 

09.01.08-
12.31.08 

Innovative business 
models in emerging 
country context 

Anna Siewiorek 
 
 

Postgraduate 
Student 

University of Turku 05.21.07-
01.15.08 
 

Impact of simulations on 
organizational learning in 
business environments 

Per Skålén 
 

Senior 
Lecturer 

Karlstad University 01.01.08-
12.31.08 

Marketing practices in the 
management of 
organizations. 

Patrik Ström 
 
 
 
 
 

Assistant 
Professor 

Göteborg 
University 

03.01.08-
05.31.08 

Transformation of the 
East Asian economies; 
changing economic 
structure on the macro 
economic level, but also 
how different industries 
are evolving 

Yen Tran 
 

Ph.D. Student Copenhagen 
School of Business 

07.01.08-
05.31.09 

Organization adaptation 
and dynamic capabilities 
in high velocity 
environment. 
 
 

Eero Vaara Research 
Fellow 

Hanken Swedish 
School of 
Economics Helsinki 

08.01.07-
07.31.08 
 

Critical perspectives on 
international mergers and 
acquisitions, discursive 
perspectives on strategy 
and strategizing, and 
perspectives on strategy 
and strategizing, and 
globalization and 
multinational 
corporations. 
 

Anita Van Gils 
 
 
 

Assistant 
Professor 

Maastricht 
University 

06.01.08-
07.31-08 

Organizational and 
strategic issues in 
entrepreneurial 
companies, SMEs and 



 
 

9 

 family businesses. 
Karl Wennberg Research 

Fellow 
Stockholm School 
of Economics 

09.01.07-
05.01.08 
 

Emergence of new 
organizational forms. 
Knowledge development, 
performance, and survival 
of entrepreneurial 
ventures. 
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Scancor Seminars 2007 
 

 

 

Steve Barley, Charles M. Pigott Professor in the School of Engineering, Professor, Management 
Science and Engineering Director, Center for Work, Technology, and Organization 
and 
Debra Meyerson, Associate Professor of Education and, by courtesy, in the Graduate School of 
Business  
Communication Technologies and Stress in Everyday Life  
 
ABSTRACT 
 
Although the increasing volume of email and other work-related communications that people 
must handle are widely regarded as a growing source of stress in everyday life, researchers 
have yet to assess whether the use of these technologies actually predicts stress. Using a 
combination of quantitative and qualitative data, this paper provides such an assessment. As 
the literature would predict, we found that the more time people spent handling email, the 
greater their sense of being overloaded. But in contrast to expectations, we found no evidence 
that this relationship was mediated by increased work and furthermore, that handling large 
number of messages actually increased people’s perceived ability to cope. To explain these 
contradictory findings we used interviews to explore norms for using media and how people 
interpret and experience the media they use. Doing so revealed that email’s material properties, 
the norms and interpretations that surrounded its use, and the temporal properties of people’s 
workdays combined to turn email into a cultural symbol of the demands of the modern 
workplace. As such, email obscures people’s ability to recognize the effects of other 
communications activities on their everyday lives. 

 

Misiek Piskorski, Harvard Business School 
Networks as Covers 
 
ABSTRACT 
 
Sociologists have extensively documented that networks influence market exchange through 
improved matching and vouching. In this paper, I propose that networks can also blunt the 
signal of market participation, as actors who are on the market surrounded by their network are 
pooled together with those who use their networks for other reasons. To control the clarity of 
that signal, actors would like to choose strategically whether to appear with their networks on 
the market. However, reality puts restrictions on their ability to do so. On-line social networks, 
where actors can always appear with their networks, alleviate these restrictions and make the 
pooling effect stronger. The consequences of greater pooling on-line differ by exchange type. 
For example, they are positive for actors who are looking for a job, but are already employed, 
and so cannot be seen as looking. By pooling themselves with actors who are using on-line 
networks to utilize their social capital better, the employed job seekers can be on the market, 
while claiming that they are not. However, the greater pooling has negative consequences for 
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actors who are single and earnestly looking for a spouse. In this market, it is important to signal 
capacity for commitment, so greater pooling of those who are there only for their friends with 
those who are ready to commit works against the latter. Data used to derive these arguments 
come from an extensive qualitative research project with various on-line social networks, 
recruiters, employees, as well as those who are looking for a job or for a relationship. 
 

 

Huggy Rao, Atholl McBean Professor of Organizational Behavior and Human Resources; 
Morgan Stanley Director for the Center for Leadership Development and Research, Stanford 
Graduate Business School  
Red Rattinghood: Brokerage, Closure, and Negative Affiliations in Hollywood Blacklisting 
 
ABSTRACT 
 
Giacomo Negro, Emory University; Sasha Goodman, Stanford University; and Hayagreeva Rao, 
Stanford University 
 
Negative tie formation in social networks is an important but understudied phenomenon. This 
paper examines workers discrediting other workers by publicly labeling them as members of a 
negative category. There are two routes to being labeled: what a person does, and who they 
work with. The first path is largely under a worker’s control, while the latter is mostly 
uncontrollable. We examine the famous investigations of the motion-picture industry by the 
House Committee on Un-American Activities at the dawn of the Cold War, when being labeled a 
communist meant being blacklisted and loosing the ability to work. There are two asymmetries 
in outcomes. More controllable actions (what a person does) have more power to explain 
labeling than less controllable actions (who they work with), yet less controllable actions still 
contribute to discrediting. Second, negative categories are potent enough to overcome the 
effects of observable positive categories. 
 

 

Pino Audia, Associate Professor of Business Administration 
Tuck School of Business at Dartmouth College. 
Competition Among U.S. Communities: A Network Analysis of Local Communities’ 
Market Positions 
 
ABSTRACT 
 
We develop a conception of a community’s market position and theorize how an important 
dimension of a community’s market position, the extent to which a market position is crowded, 
influences its growth. We hypothesize that crowding limits growth and that this effect is 
conditional on the geographical proximity of communities that occupy a similar position in 
market space. We operationalize the conception of a community’s market position using data 
about the geographical distribution of industries and find support for these hypotheses in an 
examination of U.S. communities.  
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Julia Brandl, Department of Management, Vienna, 
University of Economics and Business Administration, Austria 
Waiting for Success: The Persistence of a Permanently Failing Practice in a Rationalized 
Organization 
 
ABSTRACT 
 
How do evaluative practices become natural and everywhere in an organization? In this paper 
we integrate findings from previous empirical work on the adoption of evaluative practices in 
organizations with insights from institutional theory and social psychology research for 
advancing the understanding of possible states of evaluative practices within organizations and 
the processes through which organizations become permeated by evaluative practices. Our 
conceptual model suggests that once evaluative practices have gained a foothold in an 
organization, they tend to be applied to an increasing number of organizational problems and to 
become taken for granted. 
 
Key words: 
Evaluative practices, audits, managerial accounting, institutional theory, organizations, diffusion, 
institutionalization, social psychology.  

 

Sean Safford, Assistant Professor of Organizations and Markets at the University of Chicago's 
Graduate School of Business. 
Searching for Silicon Valley in the Rust Belt: the Evolution of Innovation Infrastructures 
in Akron and RocSean Saffordhester 
 
ABSTRACT 
 
It is well established exogenous shocks create a context in which radical institutional change is 
possible. Yet, not all shocks lead to meaningful change. Many point to the role of “institutional 
entrepreneurs” to explain variation in trajectories of institutional change. Yet, few have 
examined cases where potential institutional entrepreneurs fail step into that role; or worse, 
where they step into it ineptly. This paper examines the role that institutional entrepreneurs 
(specifically research universities) played the evolution of institutions governing research, 
development and innovation in two well-matched cities—Akron, Ohio and Rochester, New 
York—to develop insight into how intermediaries—in this case, prominent local research 
universities—shape localized institutional arrangements governing innovation, research and 
development. I define two alternative approaches. One university employed a “fountain” 
approach which sought to insert itself into the network as a central hub filling the vacuum left by 
the withdrawal of major research-oriented companies in the region. The other followed a “forum” 
approach focused on building relationships among organizations. The fountain approach has 
resulted in greater degree of change than the forum approach. The challenges prevailing 
interpretations of the role of institutional entrepreneurs and points toward new directions for 
further research. 
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Calvin Morrill, Professor and Chair, UC Irvine, Professor of Sociology, Criminology, Law & 
Society, and Business 
(Joint Scancor/WTO seminars (Work, Technology & Organizations): Management Science & 
Engineering (MS&E) 
"Brown on Brown”: The Institutional Conditioning of Racial Conflict in an Urban High 
School"* 
 
ABSTRACT 
 
We analyze an incident of collective youth violence that occurred in an urban multiethnic high 
school and how it was conditioned by a dramatic institutional transformation of the school 
modeled in the vein of the “safe schools”  
movement of the late 20th and early 21st century in the U.S. The incident – which some 
students at the school dubbed a “brown on brown” fight because it involved four U.S.-born 
Chicanos and four Mexican-born youth – resulted in multiple injuries to the youths involved and 
mobilized security guards and teachers to prevent further escalation. At the time of the incident, 
the school was in the midst of institutional change that radically altered its regulatory and 
physical architectures with the intent to improve security and safety for its students, teachers 
and staff. Contrary to these intentions, the incident, what we call an “institutional accident” 
reveals how the school’s transformation unsettled youth culture in practice, including the ways 
that youth manage peer conflict on their own terms, and reified and racialized social boundaries 
among youth. We analyze the incident with field data drawn from our multiyear project on youth 
conflict. Our paper has implications for research on and policy relevance to youth culture and 
conflict in schools, the institutional construction of racial boundaries in schools, and the 
criminalization of schools. 
 
* This is fully collaborative work with Michael Musheno (San Francisco State and UC Berkeley)   

 

 

Philippe Monin, Professor, Strategic Management, EM Lyon, France and Grégoire Croidieu - 
EM Lyon  
Why effective innovations sometimes don't diffuse: identity-based interpretation of 
appropriateness in Saint-Émilion, Languedoc, Piedmont and Golan Heights wine regions 
 
ABSTRACT 
 
Cultural approaches to diffusion studies have widely demonstrated that appropriateness and 
effectiveness drive the diffusion of innovative practices, but failed to examine the case of 
effective but inappropriate innovative practices. To address this issue, we connect three 
independent streams of research. First, we build upon March and Olsen’s (1989) fundamental 
distinction between a logic of consequences, which espouses the idea of effectiveness, and the 
logic of appropriateness, which espouses the idea of identities. Second, we build on 
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contributions by economic historians and geographers, who have stressed that identities are 
embedded into geographical spaces. Third, we build on population ecology scholars interested 
in identities and forms. Notably, we dimensionalize identities according to attributes including 
simplicity, specificity, sharpness, resonance and authenticity. Our research question is the 
following: how (much) do regional identity sharpness, specificity, simplicity, resonance and 
authenticity influence the adoption (and diffusion) of effective innovative practices? 
 
Our multi-case theoretical sample includes four extreme cases of failed diffusion of highly 
successful innovative practices: the Garage Wine in Bordeaux Saint-Émilion, the Fine Wine in 
Languedoc, the Cult Wine in Piedmont and the Kosher-less-Mevushal Wine in Golan Heights 
(Israel). These four regions exhibit very typical identities: Aristocracy, Working Class, Diversified 
Cropper or Mixed Farmer, and Jew, and organizational forms: Château, Cave Coopérative, 
Family Farm and Kibbutzim / Moshavim. Our findings suggest that the dimensions of identities 
associated to the identity-in-use: sharpness, authenticity and resonance, play a significant role 
in inhibiting the adoption, hence the diffusion, of else very effective innovative practices, while 
the dimensions of identity associated to the projected identity: simplicity and specificity, don’t. 
Overall, our findings contribute to diffusion, population ecology and neo-institutional studies, and 
suggest that in the wine industry, sane persons are in touch with identity rather than in touch 
with reality.  
  

 

Renate Meyer, Professor, Institute for Public Management, Wirtschaftsuniversitat Wien, Austria  
Value management vs. values management: Contrasting logics or more of the same? 
Shareholder value and corporate responsibility in reporting activities of Austrian publicly 
listed corporations. 
 
ABSTRACT 
 
Our research investigates how institutional logics competing for dominance influence and shape 
corporations’ communicative practices within a single organizational field. We thereby focus on 
the simultaneous victory march of two management concepts that have been, with regard to 
underlying normative assumptions of corporate governance and the role of business in society, 
theorized to be in opposition to each other: shareholder value and corporate social 
responsibility. In more detail, we draw on data from a full set of Austrian publicly listed 
corporations, covering an observation period from 1990 until 2005. We show that the 
heterogeneity of practices does not necessarily bear witness of the coexistence of heterogeneity 
of logics but might equally point to comprehensive translation of hybridization processes 
increasing homogeneity within the field. 
 
Keywords: Heterogeneity; homogeneity; multiple institutional logics; shareholder value (SHV); 
corporate social responsibility (CSR); corporate governance (CG) 
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Mary Blair-Loy, Associate Professor of Sociology, University of California San Diego 
Work Devotion, Work and Family Responsibilities, and Overload-Imbalance: The Case of 
Women in Science and Technology Industries 
 
ABSTRACT 
 
Overwork and work-life conflict are common among professional women, but previous 
quantitative studies have neglected the influence of culture on these experiences.  This 
quantitative paper investigates how people's adherence to the work devotion schema, a cultural 
structure that elevates the meaningfulness of work and the energy it deserves, shapes their 
sense of overload-imbalance.  Using data on women professionals in science and technology 
industries, we find that the embrace of the work devotion schema has direct and moderating 
effects on this outcome. The ideological frame of work devotion reduces the toll of tangible 
conditions like long hours and work pressures.  This effect is curtailed for respondents with 
young children, perhaps because these mothers are also temporarily engulfed by the competing 
schema of family devotion.     

 

Beth Bechky, Associate Professor, Graduate School of Management, University of California 
Davis  
The element of surprise: Responding to the unexpected through organizational bricolage 
 
ABSTRACT 
 
Although the literature acknowledges that unexpected events can have significant 
consequences for organizations, there is little empirical investigation of how organizations 
respond to surprises. In this paper, we compare ethnographic data from two types of 
organizations that regularly deal with surprise, a police SWAT team and film production crews, 
to understand how they organize their activities to respond to surprise. We find that in these 
organizations, individuals respond to surprise by engaging in organizational bricolage, a form of 
‘making do’ that emphasizes the reorganization of activities, in three forms: correcting, role-
shifting, and updating understanding and altering action. Such organizational bricolage depends 
on the sociocognitive resources that group members develop by building cross-member 
expertise, explicitly reinforcing task activities, and roughing out the work.   

 

Rodolphe Durand, Associate Professor, Dept of Stratégie et Politique d'Entreprise, HEC School 
of Management, Paris, France   
Strategic antecendents of institutional re-ordering 
 
ABSTRACT 
 
In this paper, we argue that firms perform an instrumental role in epitomizing and reshuffling the 
institutional logics available in their field. We investigate what are the antecedents of two broad 
categories of strategic choices: choices that reinforce the existing institutional order (order-
reinforcing changes or ORC) and choices that weaken it (order weakening changes or OWC).  
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We explore these issues in a study of 165 French industrial design agency over 14 years (728 
observations), period during which three distinct logics were prevalent. Cultural, structural, and 
routine-based antecedents explain why organizations select either ORC or OWC. We discuss 
contributions for institutional theory research, organization theory, and evolutionary approaches 
of strategic management 

 

Marc Schneiberg, John C. Pock Professor of Sociology, Reed College 
Embracing Market Liberalism? Community Organization, Embeddedness and Mutual 
Savings and Loan Conversions to Stock Company Form 
 
ABSTRACT 
 
During the mid-1970s, mutual savings and loans banks began to convert en masse to for-profit 
corporations, embracing market logics in a field traditionally organized around mutualism and 
not-for-profit, community based provision. In this paper, we examine whether and how this 
transformation rested on local social structural conditions–networks, community solidarity and 
its decline, and preexisting associational structures within those communities. We proceed via 
event-history analyses of over 3700 mutual savings and loan banks, linking enterprise-level data 
on organizational form to state- and county-level data on community characteristics, civic, social 
and other membership associations, and the depth of economic associationalism in banking and 
other related sectors. In so doing, we contribute to a central agenda in economic and 
organizational sociology: understanding how local social structures—associations, networks, 
communities – sustain or shape forms of economic organization and trajectories of institutional 
change.  

 

 

Mark Kriger, Professor, BI Norwegian School of Management 
Towards a Theory of Being-Centered Leadership: Multiple Levels of Being as Context for 
Effective Leadership 
 
ABSTRACT 
 
This paper develops a theory of leadership that utilizes five levels of being as context for 
effective leadership. The overall intention is to use the concept of being to integrate and extend 
a number of currently accepted and still-emerging leadership theories. The proposed being-
centered theory of leadership incorporates not only trait and behavior-based theories, but also 
vision and values-based theories of leadership and the still-emerging areas of authentic, ethical, 
servant, and spiritual leadership. The paper first explores how each of the five levels of being 
provides a means for advancing leadership theory. Second, the paper utilizes these five levels 
to create the foundation for a theory of leadership based on being that goes beyond current 
theory which emphasizes having and doing - either having appropriate traits and competencies 
or doing appropriate actions depending on the situation. Propositions for future research are 
presented as each of the five levels is discussed. The paper posits that leaders develop greater 
competence as their level of being develops and that anyone has the potential to be a leader in 
the appropriate situation or circumstances.  
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W Richard Scott, Professor, Stanford University  
Professionals and Entrepreneurs  

 

Linus Dahlander, Scancor Postdoctoral Scholar, Stanford University 
Progressing to the Center: The Antecedents and Consequences of Lateral Authority 
(with S. O'Mahony) 
 
ABSTRACT 
 
Post-bureaucratic forms of organizing are theorized to rely upon lateral as opposed to vertical 
authority, but few have studied how lateral authority operates in practice. With a longitudinal, 
multi-network study of a mature open source project, we predict what leads individuals to gain 
lateral authority over collective work. While technical contributions are initially important, 
coordination work become more critical at a subsequent stage. After gaining authority, 
individuals significantly increase the effort spent coordinating project work.  By specifying the 
antecedents and consequences of lateral authority, our research refines our theoretical 
conception of how knowledge work in project and communities is coordinated.  

 

Johanna Mair, Associate Professor, IESE Business School 
Institutional Voids and the Building of Markets: A Tale of Rural Bangladesh 
(with Ignasi Marti and Marc Ventresca) 
 
ABSTRACT 
 
This paper problematizes and unpacks the concept of institutional voids. While current work 
starts by focusing on what business groups do when confronted with institutional voids in 
emerging economies, in this paper we argue that it is necessary to move one step back if we 
want to better understand why institutional voids come into existence in the first place. In doing 
so, we join efforts by economic sociologists, institutionalists, and political scientist to dig deeper 
into the institutional infrastructure of markets. In particular we complement and extend current 
uses of the term by studying how the co-existence of contending, shifting, colliding, institutions 
contributes to explain the presence of institutional voids and, at the same, suggest potential 
ways to address them. To this end, we look at how existing political, cultural, economic, and 
social institutions of rural Bangladesh impact on four focal modern market institutions -i.e., 
property rights, matching mechanisms, autonomy, monetarization of exchanges.  

 
Francisco O. Ramirez, Professor of Education, Stanford University 
Accounting for Excellence: Transforming Universities into Organizational Actors 
 
ABSTRACT 
 
Paper presented at EGOS conference in Amsterdam. 



 
 

18 

 
Throughout the 19th century European universities crystallized as national institutions, linked to 
both territorially bounded nation-states and distinctively nationalizing cultures.  Transcending 
their ironically more cosmopolitan medieval roots, universities became laboratories of 
nationalism, editing national histories, constructing national languages, and pursuing national 
agendas. The nation-state as a recipe for progress and the university as a core ingredient in 
that recipe diffused widely in the 19th and 20th centuries (Anderson, 1991).  In new country 
after new country the university as national institution was adopted and this enactment of 
commitment to modernity clearly contributed to both the legitimacy of the new country as well as 
to the taken for granted character of the university as a national institution (Riddle, 1993) But the 
earlier cosmopolitanism and its universalistic aspirations have resurfaced.  Interacting with 
widespread models emphasizing the virtue and feasibility of better organization and superior 
management, these universalistic standards have given rise to the rationalized university as an 
organizational ideal that now commands worldwide attention  

 

Martin Ruef, Associate Professor of Sociology, Princeton University 
Agrarian Origins of Management Ideology: The Roman and Antebellum Cases 
Authors: Martin Ruef and Alona Harness 
 
ABSTRACT 
 
Drawing on archival materials from the Roman Republic and U.S. antebellum South, this paper 
challenges the distinction between research on ‘modern' and ‘pre-modern' management 
thought, where the former commonly entails a critical analysis of management thinking within a 
social context and the latter offers documentation of past knowledge and practices. Contrary to 
this division, we offer a critical analysis of management discourse taking place in agrarian 
societies based on chattel slavery. Following Bendix, who regarded modern management 
theories as ideologies justifying the authority of an economic elite, we perform a systematic 
review of documents written by Roman and antebellum Southern authors. In the late Roman 
Republic and early empire, the patrician elite confronted challenges to their large-scale 
landownership, run by hired managers upon the landlord's absence. In the antebellum South 
following the Nat Turner revolt, plantation owners staved off threats from abo litionism and 
Northern political activists. These challenges led to a considerable effort devoted to the 
elaboration of principles regarding the private management of unfree labor. Texts not only 
provided practical managerial advice, but also promoted an ideology supportive of the labor 
arrangements in dispute. We conclude by pointing to the relevance of these case studies from 
both a historical and a contemporary perspective.  
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SCANCOR VISITING SCHOLARS INDIVIDUAL REPORTS: 
Activities, networking & collaboration, publications generated 
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SCANCOR VISITING SCHOLARS INDIVIDUAL REPORTS: 
 
Activities, networking & collaboration, publications generated 
 

Ester Barinaga 
Research Fellow, Dept. of Industrial Economics and Management (Indek)  
Royal Institute of Technology (KTH) 
January 2007 – May 2008 

Research area: 
Power relations in high-tech regions. Power relations take most often a binary form: the 
established and the outsiders. The relation between the elements of the binary hinges on the 
boundary that defines and divides them. I focus on a specific phase of power relations: the 
substitution of the boundary articulating the relation for another boundary. I do this in the context 
of high-tech regions where ethnic relations come to be reformulated in terms of technology 
expertise.  

Purpose of visit and financial support: 
The purpose of my visit was twofold; first, to finish a book I had started exploring, describing and 
evaluating the reality behind the discourse of the information society as well as examining the 
practical and power implications of such a discourse when woven into efforts for regional 
development.  

Second, to initiate a comparative study of power relations in two high-tech regions: Kista in 
Sweden, and Silicon Valley in the US. A prolonged stay at Stanford was instrumental, for it has 
allowed me to dig into the development of Silicon Valley as well as into its history of ethnic 
relations. Courses, seminars and the special collections have helped me to better understand 
the Valley and its cultural and institutional differences with Kista. 

My stay was funded by the Wenner-Gren Foundation as well as by the Swedish-American 
Foundation.  

Interactions with Stanford: 
• “Monday Munch” – Seminar series with James March. I had the opportunity to present the 

initial ideas for a comparative study between a Swedish high-tech region and Silicon Valley. 
The title of the seminar was “A comparative study of segregation mechanisms in the US and 
Swedish IT labour markets.”  

• Scancor informal seminar series – I had the chance to present twice. The first dealt with 
“academic entrepreneurship” and the differences between Silicon Valley and the 
Scandinavian countries on the commercialization of research results. In the second seminar 
I focused on the argument presented in the book I have been working on during my time 
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here. The title was “The power of discourse – Inclusion and exclusion in the information 
society.” 

• Scancor formal seminar series where different guests from the various Stanford schools as 
well as from other universities present their current work. 

• Center for Comparative Studies in Race and Ethnicity (CCSRE) Faculty Seminar Series – 
explores the influence of race and ethnicity in the various aspects of social life. It is a 
multidisciplinary forum with speakers from inside and outside Stanford. 

• Inequality workshop led by David Grusky and Mark Granovetter. 

• Conference “Ethnicity in today’s Europe” – organized by the Forum on Contemporary 
Europe and the Freeman Spogli Institute for International Studies with guests speakers from 
various universities in the US and Europe. 

• Ann Firth Murray’s course on “Women’s Health and Human Rights” – a course at the 
undergraduate level. Of interest because of the subject as well as because of its design. 

• Course “The history of Mexican American Women in the US” 

• Participant and speaker at Innovationsbron’s study visit to Stanford and Silicon Valley. 
Presentation with the title “City of Knowledge – Factors for success.” (Innovationsbron is a 
Swedish state agency promoting innovation and the commercialization of research). May 7-
8, 2007 

• Speaker at PIEp’s workshop in Stanford. (PIEp, Product Innovation Engineering Program, is 
a Swedish national program to strengthen the ability in innovative product- and business 
development.). October 22. 

• Research meetings with Gili Drori and with Margaret Pugh O’Mara discussing the origin, 
development and diffusion of research parks as a strategy for regional development. 

Off-campus activities: 
Attended several of the events of the Silicon Vikings – a networking organization for the 
technology sector operating in the intersecting worlds of Silicon Valley and the Nordic region. 

Publications generated during stay: 
Forthcoming. Powerful dichotomies – inclusion and exclusion in the information society. 

Stockholm: EFI. 

Work in progress.  “The information society - a discourse”. To be submitted to The Information 
Society Journal. 

Outcome of visit: 
Thanks to the possibility to discuss the subject with other Stanford researchers, my stay at 
Scancor has allowed me to reach a broader perspective on high-tech regions and its 
development, something which has considerably improved the argument of the book I worked 
with. Discussions with Stanford Professors James G. March and Margaret Pugh O’Mara were 
particularly helpful in the development of my research ideas. 

Attendance to the CCSRE and the Inequality Seminar Series has provided me with a better 
knowledge of the different approaches to ethnicity and poverty, as well as with a better 
understanding of the entrenchment of inequality in economically prosperous regions such as 
science cities.  
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I have gained an invaluable appreciation of the educational environment and research culture of 
the US. 

Monika Bauhr  
Researcher, Gothenburg University 
September, 2008-March, 2009 
 
Research area, Purpose of visit, and Financial support 
My research focuses on how international organization influence good government norms. 
During my time at Scancor I have been working on two papers relating to the carbon market, 
and the production of offsets in the clean development mechanism. These studies are about 
how international organizations influence good government, such as corruption, transparency 
and effectiveness, and how government performance make countries attractive hosts for 
investments in emission reductions.  The purpose of my visit to scancor was to be able to 
develop these papers in conjunction with Scancors and Stanford’s expertise in these areas.  My 
visit was funded by the Sweden America Foundation.  
 
Interactions with Stanford 
I have presented my own work and participated in several courses, seminars and workshops 
during my time at Stanford: 
•  The Comparative Sociology Workshop ( John Meyer and Francisco Ramirez)  
•  The Environmental Norms Workshop at the Woods institute for the environment  
•  The Climate Change Workshop ( Thomas Heller) at the Stanford Law School and  
•  The Political Economy of Development ( Stephen Haber) at the Department of Political  
    Science.  
I also regularly participated in the seminars held at the Freeman Spogli Institute for International 
Studies, particularly at the Center for Democracy Development and the Rule of Law. 
Furthermore, I also found the workshops with James March, and the Scancor  Monday and 
Friday  seminars valuable for my work. 
  
I presented my own work at the Scancor Friday seminar, at the Comparative Sociology 
workshop, at the Monday Munch Workshop and at the Scancor Conference  
(Developing New Ideas to Catch and Release) where I also chaired a roundtable.  
 
Publications generated during stay 
Bauhr, Monika (2008) Norms and Legitimacy in International Investments. How Government 

Performance Shape where International Emission Reductions are Located. 
 
Bauhr, Monika (2009). Curbing Corruption in the Carbon Market? International Organizations , 

Transparency and Conflict of Interests.  
 
Outcomes of visit 
The seminars and workshops  at Stanford  provided ideas for my own research, as well as 
inspirations on how to teach students. I also truly enjoyed the interdisciplinary environment at 
Scancor, which generates good ideas, sharp critique and many good laughs. I also felt that 
Stanford faculty showed great interest and devoted time to discuss research problems and 
ideas, which has been valuable for the development of my work 
 
 
Henrik Berglund 
Researcher, Department of Technology Management and Economics, 
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Chalmers University of Technology 
Jan.7 – Sep.30, 2008. 
www.henrikberglund.com  
 
Research area  
Much of my work seeks to understand innovation and entrepreneurship from a life world 
perspective. As part of this general ambition, I have investigated themes such as 
entrepreneurial learning, how entrepreneurs experience and enact risks and opportunities, and 
how entrepreneurs' identities both influence and are shaped by venture creation processes. I 
have also written pieces on phenomenological methods and their role in entrepreneurship 
studies, which more thoroughly detail the 'life world perspective'. Other research interests 
include venture capital, business model innovation, creativity and Austrian economics. 

Purpose of visit and financial support: 
My stay was funded by a three year post-doc grant as well as a travel grant, both from the Jan 
Wallander and Tom Hedelius Foundation. Since I was fully funded by personal grants – and 
hence not committed to any specific research project – my primary goal was to read and learn 
as much as I could, with focus on areas where Stanford research is strong and where my 
research stood to benefit the most.  

Interactions with Stanford: 
Presentations: 
May 26. Pursuing Opportunities or Creating the Future: Models of Entrepreneurship and 

Theories of Human Motivation. Presentation at Jim March’s Monday munch. 
 
May 9. Austrian Economics and Entrepreneurship Studies: Concepts and Contributions. 

Presentation at the Scancor informal seminar. 
 
February 1. Early stage VC investing: Comparing California and the Nordic countries. 

Presentation at the Scancor informal seminar. 
 
Courses audited: 
PSYCH 249. Human Motivation. Carol Dweck and Mark Lepper. 
OB 674. Organization and Environment (i.e. Social Movement Theory). Huggy Rao. 

Off-campus activities: 
August 1. Entrepreneurship and Innovation in the Nordic Region: Are There Lessons to be 
Learned for Silicon Valley and Vice Versa. I participated in a panel discussion, organized by the 
network ‘Silicon Vikings’, concerning differences in the innovation milieus of Silicon Valley and 
the Nordic countries. Specifically, I presented the results of a recent study on early stage VC 
investing in the two regions. 
 
July 7. Austrian Economics and Entrepreneurship Studies. Presentation at a one day 
symposium on “Effectuation, Institutions and Collective Entrepreneurship”, with participants from 
the University of Virginia, the Naval Postgraduate School, Oxford University, University of 
California Davis, Willamette University and IMD in Switzerland. The symposium took place in 
the Scancor seminar room. I also helped organize the event. 
 
June 17. Austrian Economics and the Study of Entrepreneurship: Concepts and Contributions. 
Paper presented at the CIRCLE higher seminar, Lund University. 
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June 1. Vad gör entreprenören? Centrala spänningar i den entreprenöriella livsvärlden. (What 
Entrepreneurs do – Central Tensions in the Entrepreneurial Life-world). Presentation made at a 
NUTEK/FSF sponsored event in Stockholm, where I received an award for young Swedish 
entrepreneurship researcher of the year. 

Publications generated during stay: 
Berglund, H. and Sarasvathy, S. On the Relevance of Decision Making in   

 Entrepreneurial Decision Making. (initiated during the stay) 
 
Berglund, H. Between Cognition and Discourse: Phenomenology and the Study of 

Entrepreneurship. 
 
Berglund , H. Austrian Economics and the Study of Entrepreneurship: Concepts and 

Contributions. 
 
Berglund, H. and Sjölander, S. Early stage VC investing: Comparing California and the Nordic 

Countries.  

Outcome of visit: 
I benefited greatly and in many ways: during formal and informal discussions with Stanford 
faculty and Scancor visitors; by attending a wide range of seminars; and through the two 
courses I audited – not least the discussions with students and professors Dweck, Lepper and 
Rao. Some of the contacts that were made and developed during my stay have led to formal 
research collaborations. 
 
 
Ingmar Björkman  
Professor, Hanken – the Swedish School of Economics 
January-June 2008 
 
Research area 
My research focus is on International HRM, Knowledge Creation and Transfer in Multinational 
Corporations, and Integration of International Mergers & Acquisitions. I worked on all these 
areas during my stay at Scancor, but with a focus on International HRM. 
 
Purpose of visit and financial support 
The overall purpose of my visit was to focus on research after a three year period as vice rector. 
The most concrete objective of my stay was to complete a first draft of the book The Global 
Challenge that I’m writing together with Paul Evans (INSEAD) and Vlado Pucik (IMD). Paul 
spent almost exactly the same period as visiting scholar at Berkeley, and we used our co-
location to meet several times to work on the book. This arrangement worked very well.  
 
My intention was also to work on other research projects in progress, to (possibly) initiate new 
projects, and to attend research seminars at Stanford. I did all of these things during my stay. 
For instance, I initiated a new research project with Sari Stenfors. 
 
From a family perspective, the intention was to spend considerable ‘quality time’ with my wife 
and two children. 
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My visit was funded through grants from the Swedish School of Economics and 
Liikesivistysrahasto.  
 
Interactions with Stanford 
I presented a paper (co-authored with Pawan Budhwar, Aston U) at the Scancor informal 
seminar series. I received a number of good suggestions that I utilized when revising the paper 
before finally submitting it for possible publication. I participated actively in the Scancor research 
seminar series and in Jim March’s Monday Munch series: Further, I participated on an ad hoc 
basis in various other seminars at Stanford. 
 
In addition to interacting with the fellow scholars at Scancor, I met with Stanford professors 
Debrah Meyerson and Patty Chang. 
 
Off-campus activities 
I participated in a research workshop organized by Yves Doz and Mikko Kosonen at the Nokia 
Research Center.  
 
Publications generated during stay 
Evans, P., Pucik, V. and Björkman, I. (forthcoming 2009): The Global Challenge: International 

Human Resource Management. New York: McGraw-Hill. 
Björkman I. and Budhwar, P.: When in Delhi…? Human Resource Management Practices in 

Foreign-owned Subsidiaries in India. Submitted to Human Resource Management. 
Ehrnrooth, M. and Björkman, I.: HRM and Employee Performance: A Test of Organizational 

Commitment and Psychological Empowerment as Mediating Variables. Submitted to Journal 
of Management Studies (fourth round). 

Mäkelä, K., Björkman, I. and Ehrnrooth, M: MNC Subsidiary Staffing Architecture: 
Building Human and Social Capital within the Organization. Submitted to International 
Journal of Human Resource Management (second round). 

Vaara, E., Sarala, R., Stahl, G. and Björkman, I. The role of cultural differences in post-
acquisition integration: Uncovering the dual processes of social conflict and knowledge 
transfer. Submitted to Strategic Management Journal. 
 

Outome of visit 
Scancor provided me a great opportunity to focus on my research in a great scholarly and 
collegial environment. The seminars and the interaction with other scholars provided new 
insights and inspiration for the years to come. The visit was also a great success from a family 
point of view.  
 

Laurent Bourgeon 
Associate Professor, ESSEC Business School, Paris 
July 6-August 10, 2008 
 
I finalized a paper (presented at the Strategic Management Society Conference in October 
2008) and submitted for review. 
I made interviews of surfboard industry executives in order to write a case study on the 
globalization phenomenon. 
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Tom Christensen 
Professor, Department of Political Science, University of Oslo 
15 March -6 May, 2008 
http://www.statsvitenskap.uio.no/ansatte/presentasjon/person/stvtc1-eng.xml 
 
Research area 
Comparative public administration and public sector reform, based on an organization theory 
approach. The main countries included in studies reported in several English books and articles 
are the Scandinavian countries, New Zealand and Australia. Also comparative work including 
US. Have a project about China’s learning from other countries concerning public sector reform. 
During my stay at Scancor I concentrated very much on an evaluative study of welfare reform, 
but also on a new emerging work with a colleague from UCLA about why large public sector 
reforms often fail, where this study is also included. 
 
Purpose of visit and financial support. 
Main purpose of visit was two-fold. First, to enjoy a good and quiet research environment to 
work on an evaluation of a welfare reform in Norway, where I head a designated project. 
Second, to work on a joint project with professor Joel D. Aberbach of UCLA on why large public 
sector reforms often fail. Both purposes were fulfilled, and it was especially good to have 
intense discussions with professor Aberbach, with whom I’ve written and published four articles, 
all resulting from stays at Scancor. 
My stay was financially supported by my department. 
 
Presentations. 
I gave the following presentations at the Scancor Informal Seminar: 
• March 28.,2008 - An instrumental perspective - organizational design of public organizations. 
• April 4.,2008 - A cultural perspective - path dependency and the logic of appropriateness. 
•   April 11.,2008 - A myth perspective - double-talk and legitimacy 
 
Off-campus activities 
Not much this time, since it was a rather short stay. Here in the Bay Area I met regularly with 
professor Trond Petersen, who is Chair at Department of Sociology, University of California at 
Berkeley. 
 

Publications generated during stay 
 ‘One sector’ – an analysis of the process leading up to the establishment of a new welfare 
administration in Norway’. Report. 

Challenges and effects of administrative reform – Reorganizing the Norwegian welfare 
administration (with J.Askim, A.L.Fimreite and P.Lægreid). Paper to be presented at the SOG 
conference: What can we learn about the transformation of the state in the age of multi-level 
governance? Paris 23-24 May 2008. 
 
The impact of external control and internal conflict on the implementation of merger: lessons 
from merging the Norwegian welfare bureaucracy (with J.Askim, A.L.Fimreite and P.Lægreid). 
Paper to be presented at ECPR conference on Regulation Governance, Utrecht, 5-6 june 2008. 
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The Development of the Norwegian Civil Service System – The Gradual Transformation of the 
Centralized State (with P.Lægreid). To appear in R.R.Mathur (ed.) ‘Civil service reform. 
Hyderabad: Icfai University Press. 
 
Outcome of visit. 
I started my visits and sabbatical to Stanford/Scancor in the late 1980s. The main reason then 
was to enjoy and learn from the leading organization theory milieu in the world. This has since 
then very much influenced my basic theoretical approach to studies of the public sector and 
public reforms. Every time I come back, I enjoy this feature, even though the organizational 
profile is weaker now. Several of my collaborations and projects with colleagues around the 
world originate from my many stays at Scancor. 
I’ve also learned a lot about American academic culture and the more method-related profile 
here compared to Europe. My keen interest in American politics, resulting in a comparative book 
with an American colleague and some few comparative articles including US, is also a good 
result of my sabbaticals at Scancor. Of course adding to my experience is indulging in the 
favorite American past-time – baseball. 

  
Tobias Fridholm  
PhD student in Human Geography, Uppsala University, Sweden 
Affiliated scholar at Scancor from 15 September 2008 to 15 June 2009. This report only covers 
my first three months at Scancor. 
 
Research area 
I write my PhD dissertation on Swedish academic research milieus in science and technology. I 
have two main foci: (i) creativity, which I primarily study by collecting stories from individual 
researchers and discuss in relation to relational theories; and (ii) industrial relations, which I 
study from the perspective of the university researchers. A specific interest here is how 
academic research norms and motivations are negotiated when confronted by contradictory 
logics in the industrial field. I also relate both focus areas to recent developments in Swedish 
research policy. 
 
Purpose of visit and financial support 
My mission to visit Scancor was to spend time in a world class research milieu, make contacts 
with both Scancor and Stanford researchers doing research related to my own, further my skills 
as a researcher through discussions by highly capable researchers, experience work in an 
interdisciplinary setting, take one or more doctoral courses, and understand as well as 
internalize fundaments of a world-class research culture. 
 
My visit is funded through grants from Thun’s Foundation (Uppsala University) and Anna-Maria 
Lundin’s Foundation (Småland’s nation, Uppsala). 
 
Interactions with Stanford 
•  Scancor informal seminar series: I presented the first draft of a conference paper, and we had 
an hour-long discussion on both theoretical and methodological challenges. I received very 
good comments. 
 
•  James G. March seminar series: I participated actively at as many seminars as possible. 
Unfortunately I have not yet had the opportunity to present, but I hope to be able to secure a 
timeslot during the spring semester. 
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•  Courses: I also closely followed Mark Granovetter’s introductory course in Economic 
Sociology. During the winter semester I follow the second level course with Granovetter in 
Economic Sociology. 
 
Other: In addition, I followed and participated in a range of seminars across campus, in average 
about three every month. 
 
Off-campus activities 
I attended a seminar and meeting with “Silicon Vikings”, a Scandinavian network for ICT 
entrepreneurs. I also visited a dinner and networking event at Swedish Chamber of Commerce. 
My main motivations were to gain insight in how firms and entrepreneurs root themselves and 
link into in a context which culturally and economically differs from their home countries: thus to 
generate ideas for possible future research. 
 
Publications generated during stay 
I have written two full papers during the first three months. None of them is as yet published. 
Fridholm (2008) “The Entrepreneurship Behind the Entrepreneur: Making space for biotech 

commercialization – the case of Uppsala Bio-X”. Paper to be presented at Association of 
American Geographers Meeting in Las Vegas March 22-28 2009. 

 
Fridholm (2008) “Scientific Activities: Understanding Science and Creativity from a Practice-

based perspective”. Unpublished working paper. 
 

Outome of visit 
As this report only covers a little more than three of my nine months at Scancor, most of my 
experiences are likely to lie ahead of me. This far I have highly enjoyed the terrific atmosphere 
at Scancor, which has provided both close interaction and highly valued research discussions – 
both at seminars and informal occasions – with very qualified researchers. Scancor has also 
provided a socially very rewarding context, which includes a couple of, I hope, lasting 
friendships. My work on my PhD dissertation has taken a big leap forward, both qualitatively 
(content) and quantitatively (amount of text), and I have learned much from the various 
seminars, the course, and other events I have attended. Not least, I have come to better 
understand what is required to become a qualified researcher and how I should get there. Most 
importantly, I believe that I in all aspects have become a better researcher. 
 
 
Stefan Gröschl 
Associate Professor and Co-Chair of Diversity and Performance 
ESSEC Business School, Paris  
groschl@essec.fr  
 
Research area 
§ HR policies and practices affecting the attraction and integration of minority and 

disadvantaged groups into the workplace. 
§ The diversity of diversity 
§ Practices and processes supporting the management of workforce diversity 
§ Identifying quantitative tools and methods evaluating and measuring workforce diversity and 

its impact on organizational performance.  
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Financial support 
I supported my visit through my own research funds and a daily allowance contribution from 
ESSEC. 
 
Purpose of visit and interactions with Stanford 
I exchanged ideas and research interests with colleagues from a range of different 
organizational disciplines from Scandinavia and Stanford (both regions which are at advanced 
stages in many areas of workforce diversity and employment equality in comparison to France 
and other Continental European countries) providing me with new perspectives towards my 
understanding and exploration of organizational diversity and its different connotations.   
 
Hazel Markus and Stanford’s Center for Comparative Studies in Race and Ethnicity provided 
me with new and innovative insights and approaches to researching and managing 
organizational diversity related aspects and challenges and, at the same time, the opportunity to 
expand ESSEC and its Chair’s international network and (potential) joint research projects in the 
area of workforce diversity and multi-culturalism.  
 
Due to the short time that I could visit Scancor (3 weeks) I focused on work in progress research 
projects such as a revision of a book chapter for Monica Belcourt’s Nelson Series of HRM, a 
review of the literature on diversity and performance, and the writing and submission of a 
conference paper to the SUS.DIV – CEPR – PSE Conference ‘Models of Cultural Dynamics and 
Diversity’ in Paris, December 2008. 
 
Publications generated during stay 
Gröschl, S and Takagi, J. (2008). Diversity Comfort Zones: A Social Cognitive Model, SUS.DIV 

– CEPR – PSE Conference ‘Models of Cultural Dynamics and Diversity’, Paris: France. 
 
Gröschl, S. (forthcoming), ‘Strategic International HRM’, in Belcourt, M. (ed.), 

Strategic Human Resources Planning, 4th edition, Thomson Nelson. 
 
Outome of visit 
My brief visit to Stanford provided me with a very memorable insight into a world renowned 
academic institution, its research culture and facilities.  The formal and informal discussions with 
colleagues from Scancor and the Stanford Community provided me with new ideas of, and 
different approaches to a wide range of general academic aspects of teaching and research, 
and more specific aspects related to my personal research.  I was able to complete a number of 
ongoing work in progress projects and develop new ideas for future research projects. 

  
Jon Hovland  
PhD student, Norwegian University. Of Science and Technology 
Office, University of Oslo, Centre for Technology, Innovation and Culture 
September - November 2008 
http://www.svt.ntnu.no/iss/jon.hovland/ 
 
Research area 
Measurement practices and governing in Norwegian municipality administrations; balanced 
scorecards and new public management. Through qualitative interviews and content analysis I 
inquire measurement practices and governing practices, to find ways of studying and describing 
how measurements are used in new governing practices, how numbers and power are 
interconnected, how organization and measurement infrastructure are co-constructed. 
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Purpose of visit and financial support 
My goal for the stay at Scancor was to improve my knowledge of organizational studies. Though 
my research is clearly organization-oriented, the subject has until now been focused on 
technology and power. I am also in the finishing stages of my PhD, and needed a creative place 
to write my final papers. I was not connected to a specific project at Stanford, funding came 
partly through the Norwegian project I am part of - For whom the bell curves - which again is 
funded by the Norwegian Research Council, and partly through NTNU, Norwegian University of 
Science and Technology, and their working group for priority program “ICTs in Public Sector”. 
Though my time was very short, only two months, this was a very productive period, and has 
provided me with broader knowledge of the field of organizational studies, and the remaining 
work on the thesis seems now very doable and clearly set out. 
 
Stanford interactions 
• James G. March Monday Munch series: I presented ideas and concepts for a paper, 
presentation titled: “The power of peepholes and selective ignorance, or Social positioning of 
(governing) devices”, 20-11-2008. The ideas were thoroughly discussed and alternative 
approaches suggested. 
 
• Scancor informal seminar series. I presented a yet to be published paper, “Disciplined 
unruliness. How governing technologies are socially constructed between system and lifeworld”, 
following advice from the discussion the manuscript has a different argumentative structure, and 
slightly different emphasis. 
 
• Scancor 20th anniversary conference, Roundtable presentation: “The Power of Peep holes: 
Elaborating Social Positioning of Devices”. The paper was a further development of reshaped 
ideas from the J. G. March seminar presentation. 
 
Off-campus activity 
Through my stay I kept in touch with Susan Leigh Star at Santa Clara University, who has been 
a source of inspiration for my work for many years. 
 
Paper generation 
I did not generate publications during my stay, but the manuscripts for the Scancor informal 
seminar series and the 20th anniversary conference were products of the stay, and will be 
submitted for evaluation in near future. 
 
Outcome 
Scancor provided me with an opportunity to re-approach my data material with a focus on 
organization. I met hard-working, positive, accommodating scholars who affected my way of 
thinking and inspired me for further work, many of whom I hope to stay in touch with also in a 
Nordic setting. It is too early to say what will be the long term outcomes, as this report is written 
one week after departure. On a shorter term, it is clear that the shape and focus of my thesis 
would be a different one without my stay at Scancor. I have also learned to know and get 
inspired by an American academic work style, that has provided me with better tools for an 
academic career.  
 
 
Maria Jarl  
Assistant Professor, Ph.D. Department of Political Science, University of Gothenburg 
September 2007-February 2008 
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Research area 
I have a Ph.D. in Political Science and I hold a research position equivalent to Assistant 
Professor (in Swedish: forskarassistenttjänst) in Educational Science at the Department of 
Political Science, University of Gothenburg, Sweden. My academic interest lies at the 
intersection of studies of political management, political organization and school policy. My 
current research is on the micro-politics of Swedish education and the professional identities of 
school principals. Of certain interest to me is the construction of professional identities in 
relation to the local political system.   
 
Purpose of visit and scholarships: 
The purpose of my visit at Scancor was to deepen my theoretical knowledge in organizational 
theory and, more specifically, to develop a theoretical framework for my investigation of the 
micro-politics of Swedish education and the construction of professional identities of school 
principals. Also, I intended to establish contacts with leading Stanford scholars doing research 
in fields such as Politics of Education and Educational Administration as well as with other 
Scandinavian scholars.  
My visit at Scancor was funded by a postdoc-grant from The Swedish Research Council and by 
grants from Jubileumsfonden at University of Gothenburg.  
 
Interactions with Stanford: 
• James G March seminar series (The Monday Munch): I presented my current work at a 
seminar held November 26, 2007. The title of my presentation was “The Professional is 
Political. Studying the Micro-politics of Swedish Education”. 
 
• I took part in the two Scancor seminar series. 
 
• I participated actively in the course Sociology 367 Institutional Analysis of Organizations, 
taught by Professor W. Richard Scott at the Sociology Department.  
 
In addition to these seminars and courses, I discussed the current status of my work with, 
among others, Professor Michael W. Kirst at the School of Education and with Professor Grace 
M. Hoagland, The School of Education/Stanford Educational Leadership Institute. I also 
discussed my work with Professor Walter W. Powell, the School of Education/Scancor and with 
Professor W. Richard Scott, Department of Sociology. 
 
Publications generated during my stay: 
• Jarl, M (2008) “From professional to managerial? Professional identities of Swedish school 

principals”. Paper to be presented at the XV Nordic Political Science Association 
Conference (NOPSA) in Tromsø, August 6-9, 2008 and at the European Conference on 
Educational Research (ECER) in Gothenburg, September 10-12, 2008 

.  
• Jarl, M (book fortcoming in Swedish 2009) “Skola mellan politik och profession” (“Education 

between politics and profession”).  
 
Outcome of visit: 
The time at Scancor has provided me with an enormous amount of knowledge and inspiration 
and with important theoretical insights of crucial importance to my future work. I deepened my 
knowledge in organizational theory by participating in “Sociology 367 Institutional Analysis of 
Organization”, taught by Professor Richard W. Scott and by taking part in the Scancor seminar 
series. Spending time at Scancor has also provided me with an opportunity to network with 
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other Scandinavian scholars and with Stanford scholars, which I find extremely valuable.  Not 
only have the contacts with other Stanford scholars provided me with a greater awareness of 
the similarities and differences between educational research in Sweden and the US, I have 
also gained invaluable knowledge about the organizations of American education (primarily 
elementary and secondary education). In this regard, the contacts with Professors Michael W. 
Kirst and Grace M. Hoagland have been especially fruitful. 
 
 
Inga Jonsdottir  
Assistant Professor, Faculty of  Business Administration, University of  Iceland 
May 15th  to the end of June 2008 
 
Research area: 
My research area is the workplace as a learning environment.  The focus of my research project 
(PhD project) is on work teams in service organizations with the object of improving or 
producing new solutions, procedures or systematic transformations in organizational practice.  
My aim is to identify and analyse the learning processes and contextual factors and practical 
actions inducing organizational development or creation of new solutions.   
 
Purpose of visit and financial support: 
The purpose of my short visit at Scancor  was firstly to work with literature and research review 
to deepen my theoretical knowledge in innovation (OD) and expansive learning theory.  I 
intended to write a working paper while staying at Stanford which  could later contribute to the 
theoretical framwork of my PhD project.  The outcome of this was a research paper which I 
presented  at a conference at the School of Social Science, University of Iceland in October 
2008.  Secondly, my purpose was to get in touch with other scholars and get acquainted with 
the  research community at Scancor.  
My visit to Scancor  was funded by the  University of Iceland, Faculty of Business 
Administration.   
 
Interactions with Stanford and off campus: 
I attended Scancor  informal seminars as well as Monday Munch (James G. March seminars) 
several times which provided me with interesting insights and produced ideas.  I furthermore 
had great opportunities and took great pleasure in  participating in enjoyable social  events with 
the Scandinavian visitors and their families and other Scancorians.   
 
Outcome of visit: 
This short stay at Scancor gave me the opportunity to concentrate on my research work (PhD- 
project) and  to prepare for the empirical part of  it.   My stay at Stanford and Scancor  was a 
very delightful and valuable learning experience for me.   
 

Sandra Kliknaite  
PhD student 
Lund University and Baltic Business School 
January-July 2008 
 
Research area  
In my research I explore, analyze and explain different forms of Industry-University  R&D 
collaborations. The main focus being on how to organize the balance between exploration and 
exploitation in I-U R&D collaborations. The empirical research part is currently covering a 
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handful technology-intensive European companies [i] exploring how these companies manage 
the steering and knowledge transfer processes.  
 
Purpose of visit and financial support 
My purpose at Scancor was to network with Stanford researchers, getting to know American 
research culture and to get familiar with start-up companies in Silicon Valley. Moreover I 
networked a lot with Scancor Scandinavian scholars and we still keep in touch for academic and 
personal reasons. However this was not the purpose of the visit but nevertheless a very 
pleasant outcome.  
In addition, I wanted to take some courses that would help me to understand the technology 
start-up formation and management issues in Silicon Valley, as to get a comparison with the 
European case companies. Currently I mostly study MNCs and in the future I would like to focus 
my research on collaborations between MNCs, universities, small technology intensive 
companies and in particular university based spin-off companies.  
The geographical location of the Scancor office offered amazing opportunities to immerse in the 
technology start-up world. Also being a Scancor Scholar at Stanford University ‘opened’ many 
doors for networking and interviews that would have been hard or impossible to conduct having 
my Swedish affiliation only.   
 
The traveling costs were covered by the Baltic Business School (BBS) and my stay was 
covered with my PhD salary that is also provided by the BBS.  
 
Interaction with Stanford  
• James G. March seminar series: I presented an initial idea for the paper on technology 
scouting offices ‘How do Technology Scouting Offices Manage the Transition from Weak to 
Strong Ties’. After this seminar contacts with the BMW technology scouting office located in 
Palo Alto was initiated. The initial interviews with BMW managers in Germany were made. This 
paper/research stream should be a part of my post doctorate studies.  
 
• Scancor informal seminars: I presented the current status of my PhD dissertation and we 
discussed various challenges of the research.  
 
In addition to the two Scancor seminar series I audited and was an active participant in the 
courses at the Graduate Business School: 

• ‘Aligning Start-ups with their Market’ by Prof. William Barnet and Andy Rachleff. 
• ‘Organization for Strategic Advantage’ by Prof. Glenn Carroll. 
• ‘Conflict Management and Negotiation’ by Prof. Jonathan Bendor.  

 
I also participated in various seminars at the Graduate School of Business and the Department 
of Sociology. In addition I participated in the ‘Entrepreneurial Thought Leader Seminar Series’ 
and seminars organized by the Venture Lab at the Graduate Business School. Also I attended 
all events and participated in some at the annual ‘Entrepreneurial Week’ at Stanford.  
 
Off-campus activities 
Thanks to my Scancor-Stanford affiliation I succeeded in organizing a series of interviews with 
Tesla Motors (first electric high performance car manufacturer) managers in San Carlos and Los 
Angeles. My thesis advisor Prof. Sigvald Harryson flew from Sweden to conduct these 
interviews with me. The results were presented to the network of researchers focused on 
environmental issues at Lund University in autumn 2008.  
 
Publications generated during stay 
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Kliknaite, S. (2009) ‘How proximity matters in Industry-University knowledge transfer’, Int. J. 
technology Transfer and Commercialization, Vol. (forthcoming). 

 
Kliknaite, S. (2009) ‘How symbiotic Industry-University collaborations contribute to the 

knowledge economy’, submitted to DRUID summer conference 2009. The idea to take my 
empirical data and to look at I-U collaborations from a university perspective was suggested 
during my presentation at the Informal Scancor Seminar. In my previous works I looked at I-
U collaborations solely from company’s perspective.  

 
Outcome of visit 
Being a Scancor scholar gave me an opportunity to network with the best researchers and 
entrepreneurs. These interactions both inspired me academically and provided  possibilities to 
conduct interesting case studies. But foremost, discussions with Prof. James G. March 
challenged my thinking, view on research and world in general.  
After my stay at Scancor I have been invited as a guest lecturer to the Entrepreneurship Course 
at Lund University. Students appreciated the knowledge I gained during my stay at Scancor on 
recent interesting start-ups in social networking space.  
I have been constantly contacted concerning information I obtained on ‘Tesla Motors’ by my 
fellow researchers in Sweden and USA.  
After attending courses at the Graduate Business School I have changed my teaching style and 
made it much more interactive. This change was appreciated by the students.  
 

Arno Kourula 
Researcher, Helsinki School of Economics 
August-December 2008 
 
Research area 
Business and civil society interface: The topic of my article-based doctoral dissertation is 
“Nongovernmental Organizations (NGOs) as Corporate Stakeholders”. Using a qualitative case-
based methodology, I investigate the drivers, motives, constraints, forms, strategies, outcomes 
and institutional contexts of engagement between businesses and NGOs. At SCANCOR, I 
concentrated on learning more about important research areas at Stanford, especially 
institutional theory, world polity/culture, social movement, and philanthropy literatures. 
 
Purpose of visit and financial support 
The main objectives were: learning about new research fields; interacting with Stanford faculty; 
getting to know the Scancor community; familiarizing myself with U.S. research culture and 
Silicon Valley businesses; and finalizing my thesis. The visit – including the Scancor community, 
meetings, seminars, lunches, courses, conferences, libraries, etc. – fulfilled my expectations 
entirely. My visit was funded through grants from Helsinki School of Economics (HSE) Visiting 
Scholar Fund and the Jenny and Antti Wihuri Foundation. 
 
Interactions with Stanford 
•  Scancor informal seminar series: I presented a paper entitled “Corporate engagement with 
Nongovernmental Organizations in different institutional contexts – A case study of a forest 
products company” . 
 
• Monday Munch: I also presented the introductory chapter of my dissertation on the 8th of 
December, 2008 in the James G. March seminar series (“Monday Munch”).  
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I participated actively in the following workshops/courses:  
• “Philanthropy and Civil Society” (SOC 374), “Comparative Studies of Educational and  
    Political Systems” (SOC 311) 
• “Political Sociology, Social Movements, and Collective Action” (SOC 312)  
• “Justice” (Ethics&Society171) 
I also participated in numerous other seminars organized by different departments/schools. 
Furthermore, during the Scancor 20th anniversary conference at Stanford on November 21-23, 
2008, I co-chaired a session entitled “Public Sector Management II”. 
 
Off-campus activities 
• Kourula, A. 2008, ’Nongovernmental Organizations as corporate stakeholders’, doctoral thesis 
project presented at Social Issues in Management (SIM) division doctoral colloquium of the 
Academy of Management (AoM) Annual Meeting, Anaheim, CA, U.S.A., 9 August, 2008. 
•  Kourula, A.: 2008, ‘Evaluating cross-sector partnerships - sponsorship, dialogue or strategic 
partnership?’, Abstract in electronic proceedings of 2nd Annual International Conference on 
business and sustainability on "Designing sustainability", Portland State University, Portland, 
OR, USA, 15-17 October, 2008. 
•  Participating at United Nations’ 1st Global Forum for Responsible Management Education, 
United Nations Headquarters, New York, USA, 4-5 December, 2008. 
•  Meeting with FinNode USA / Tekes Silicon Valley / Finpro (Finnish Technology and Trade 
promotion agencies) representatives. 
•  Attending seminar at University of California, at Berkeley. 
 
Publications generated during stay 
Articles published: 
Kourula, A & M. Halme: 2008, ‘Types of Corporate Responsibility and Engagement with 

Nongovernmental Organizations: An Exploration of Business and Societal Outcomes’, 
Corporate Governance: The International Journal of Business in Society 8, 557 – 570 

 
Mäkinen, J. & A. Kourula: 2008, ‘Yritysvastuun politiikkaa’ (The Politics of Corporate 

Responsibility), Niin&Näin philosophical journal. 
-  

Submitted and/or revised: 
Kourula, A.: “Corporate engagement with Nongovernmental Organizations in different 

institutional contexts – A case study of a forest products company”, revised and resubmitted 
to a journal. 

Kourula, A. & S. Laasonen: “Nongovernmental Organizations in business and society, 
Corporate Social Responsibility, business ethics and management research – Literature 
review from 1998 to 2007”, submitted to journal. 

Additionally various conference and work-in-progress papers were advanced during my stay. 
 
Outome of visit 
The main research impact of the visit will be on the focus areas of my post-doctoral research. 
Furthermore, the visit had a strong impact on my understanding of academia and the field of 
organization studies/management in different countries. I had great discussions with a large 
number of professors and doctoral students from Stanford/Scancor and other universities during 
my stay. Discussions with Stanford professors Walter Powell, James G. March, Gili Drori, 
Raymond Levitt and W. Richard Scott were especially fruitful.  
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Mark Kriger   
Professor of Strategic Management 
Norwegian School of Management BI 
September-December 2008 
mark.kriger@bi.no 
 
Research areas 
Strategic process and leadership. 
 
Purpose of visit and financial support 
My mission in coming to Scancor was to network with Stanford researchers, attend selected 
classes and to initiate access to companies in Silicon Valley.  I came to work on two research 
projects – one in the leadership area and the other in strategy process, focusing especially on 
companies in high technology.  I also had numerous meetings with Stanford scholars and with 
other Scandinavian researchers.  
  
My visit was funded by a sabbatical leave from the Norwegian School of Management BI. 
 
Interactions with Stanford 
•  James G. March seminar series (Monday Munch) Attended sessions and actively gave 
feedback to other scholars. 
 
• Scancor Formal Seminar series: Presented paper:  “Towards a Theory of Being-Centered 
Leadership:  Multiple Levels of Being as Context for Effective Leadership,” December 8, 15:00 – 
16:30. 
 
In addition to attendance at the two Scancor seminar series, I attended the PhD course 
Entrepreneurial Strategy, taught by Kathy Eisenhardt and selected Master of Science classes. 
 
Off-campus activities 
Presented the following papers at conferences:  

A. Kandel & M.P. Kriger, “Implicit Learning and Intuitions as Intrinsic to Strategic Choice and 
Uncertainty.” Presented at the 2nd Annual Israel Strategy Conference, Tel Aviv, Israel, 
December 2008. 

M.P. Kriger & A. Kandel, “The Role of Forms of Intuition and Tacit Knowledge in the Strategy 
Process of CEOs.” Presented at the 28th Annual Strategic Management Society Conference, 
Cologne, Germany, October 2008. 

L.W. Fry & M.P. Kriger, “Towards a Holonic Theory of Leadership: Multiple Levels of Being as 
Context for Enabling the Future.”  Presented at the 68th Annual Meetings of the Academy of 
Management, Anaheim, CA, August 2008.  

M.P. Kriger, “Sustainability: The Questions We Must Ask - But Are Afraid to Look At and Act 
On.” Presented at the 68th Annual Meetings of the Academy of Management, Anaheim, CA, 
August 2008.  

Held meetings with Prof. Andre Delbecq at Santa Clara University, Prof. Huston Smith in 
Berkeley and Prof. Robert Wood at San Jose State University. 
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Publications generated during stay: 
L.W. Fry & M.P. Kriger, “Towards a Theory of Being-Centered Leadership: Multiple Levels of 
Being as Context for Effective Leadership,” Human Relations (in press). 

P. Kaipa & M.P. Kriger, “The Inner Sides of Leadership and Lessons from the East:  An 
Interview with Peter Senge,” Journal of Management, Spirituality and Religion (in press). 

The following working papers were generated: 
P. Kaipa & M.P. Kriger, “The Unorthodox Views of a CEO – An Interview with Alan Mulally,” 

submitted to the Journal of Management, Spirituality and Religion. 

Outome of visit: 
Scancor provided me with a wonderful opportunity to further my research on strategy processes 
and leadership.  Discussions with Professor Jim March were especially inspiring as well as 
attendance at doctoral and master’s classes taught by Prof. Kathy Eisenhardt.  Also had a 
number of meetings with doctoral students in the engineering school that were fruitful and 
interesting. 
 
Currently I have several project initiatives that are growing out of my time at Scancor, including 
a paper entitled, “Towards a Theory of Strategizing in situ.” 
 
 
Leif Lahn   
Professor, Institute of educational research/University of Oslo 
November 1, 2007-August 31, 2008 
 
Research areas 
Most of my research is located at InterMedia at the University of Oslo and covers the following 
areas: 
 
• Interorganizational cooperation between higher education and working life.   
• Epistemic trajectories in and across professional boundaries.  
• ICT-technology and co-operative learning in the work place. 
 
During my first period at SCANCOR (November/December 2007 and into 2008) I had to wind up 
activities related to a Norwegian national project that I have coordinated with professor Karen 
Jensen - ProLearn (Professional learning in a changing society, see 
http://www.pfi.uio.no/prolearn/index.html).  
 
Purpose of visit and financial support 
I expect that my stay at SCANCOR will contribute in several ways to my research and teaching 
in the future. First, to the theoretical formulation of organizational learning that draws on 
educational science and (neo) institutionalism. Second, to my methodological interest in studies 
of  microgenesis and organizational coupling. Third, to my research projects in 
interorganizational/network learning that I pursue through my participation in a large Integrated 
Project, the Knowledge Practices Lab, 2006-2011, see  KP-lab, http://www.kp-lab.org/), under 
EU 6.th Framework of Research, the Information Society Technologies Programme.  Fourth, to 
the development of a Master’s Degree and PhD Program in Technology, organization and 
learning (TOOL) at the University of Oslo. It will be useful to learn more about similar activities 
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at Stanford like the Centre for Work Technology and Organization – and the design studies at 
the School of Education.   
 
My stay at SCANCOR is part of my sabbatical for the years 2007 and 2008, and is thus 
financed by the University of Oslo. 
 
Interactions with Stanford 
During the first two months of my SCANCOR-stay I had to work on reporting from the ProLearn-
project and an EU-financed (5. FPR) Network of excellence “Kaleidoscope”. 
I attended: 
• the SCANCOR Monday seminars  
• the Friday informal seminars and  
• the March Monday Munch seminars  
• the WTO Monday seminar.  
I presented two drafts on organizational learning at the Scancor Friday informal seminars and 
got very useful comments for a revision of the manuscripts.  During the spring/summer term I 
made preparations for my participation in the Scancor 20th Anniversary in November 2008. 
 
During the spring/summer 2008 I attended activities and had meetings with several units at the 
School of Education connected to the Wallenberg Centre, and the Centre for Design Research. 
I talked with faculty at the Learning Design and Technology Program for exchange of ideas in 
relation to my involvement with the Master’s program TOOL (Technology, Organization and 
Learning) at the University of Oslo. This communication was very stimulating. 
 
Off-campus activities. 
Most of my off-campus academic activities were connected to my research projects in Norway.  
In March/April 2008 I attended the American Educational Research Association Annual Meeting 
in New York with a symposium on “Professional learning in a changing society” and a paper-
presentation.  
 
I participated in several activities organized by the Fulbright Scholar Program California – on the 
political system in the US etc and social events with international scholars. 
 
Publications 
Three publications were completed during my stay: 
 
Lahn, L.: “Sociocultural perspectives on technology enhanced learning and knowing” with 

Berner Lindström, University of Göteborg, and Ros Sutherland, University of Bristol. To be 
published in an anthology by Springer Publ. 

 
Lahn, L.: “The assessment of quality in professional work. From reflection in action to epistemic 

framing” with Bjørg Christiansen, University college of Oslo. To be published in an anthology 
by Sense Publ. 

 
Lahn, L.: “Distributed knowledge practices among novice accountant, engineers, nurses and 

teachers. An exploratory study”. To be presented at EARLI (European Association for 
Research on Learning and Instruction) SIG 14 Professional Development and Learning, 
Juväskylä. August 27-29. 2008. 

 
In addition I have been co-editing an anthology for Sense Publ. on professional learning and 
development. 
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Outcome 
During my Scancor-stay I had a lot of interesting discussions with faculty and other visiting 
scholars and students at Stanford. My understanding of neo-institutional approaches to 
organizational studies was deepened and will be developed in my paper for the Scancor 20th 
Anniversary. It was strongly inspired to follow-up my contacts with a couple of interdisciplinary 
centres and programs at Stanford – and to see how their models for teaching and research 
organization could be transferred to a Norwegian setting at the University of Oslo. 
 
 
Wilko Letterie  
Research Fellow Maastricht University, Faculty of Economics,  
Department of Organization and Strategy 
September – October 2008 
Email: w.letterie@os.unimaas.nl 
Homepage: http://www.fdewb.unimaas.nl/os/staff/letterie.htm 
 
Research Area 
First, I study the formation of networks and investigate how inter-firm linkages affect firm 
performance. Secondly, I am interested in structural models that can be used to explain patterns 
of organizational change. In particular I study factor demand decisions by firms at the micro 
level. In this context I study investment and labor demand decisions and I investigate how these 
are interrelated. I have chosen to concentrate my work on the first topic while at Scancor, 
because of the limited time available and the fact that more Scancor members are familiar with 
the subject.  
 
Purpose of Visit and Financial Support 
My objective for the visit was twofold. First, I wanted to work on two papers that have to be 
revised. I have been studying a lot of literature and this has provided me with the right ideas on 
how to rewrite the articles. Suggestions made by Scancor guests and faculty have been very 
valuable in finding the proper literature in this respect and the libraries at Stanford University 
have been a very valuable resource. Secondly, I wanted to reflect on my work of the last years 
in order to be able to set priorities for the future. The visit was important in order to be able to 
get a little distance from the usual daily business.  
 
My visit was funded by my own regular travel budget made available by Maastricht University.  
 
Interactions with Stanford 
• Seminars at Scancor 
I presented a coauthored paper with John Hagedoorn and Franz Palm I have been working on 
while at Scancor. The paper is entitled “The information value of (un)embedded network ties.” 
Presenting the paper has proven very useful because of the comments I received from the 
Scancor audience. I also attended the other seminar series organized by Scancor on Monday 
and Friday where other Scancor members or guests were presenting their ideas or papers.  
 
• Other seminars 
I have also attended seminars at the School of Education and the Graduate School of Business 
at Stanford University. 
 
• Informal interactions 
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Meeting with James March during lunches and the Monday Munch has been very inspiring in 
terms of how to approach initiating research. What has become clear now is that it is good to 
start with some challenging ideas and then formulate the details and approach of the research. 
Woody Powell has provided me with some useful insights concerning network dynamics, which 
is useful in framing the theoretical work I am doing now.  
 
Publications generated during stay 
I have been working on revising the following two publications during my stay: 

Letterie, W., Ø. Nilssen and G.A. Pfann (2008) Interrelated factor demand with non convex 
adjustment costs. 

Hagedoorn, J., W. Letterie and F. Palm (2008) The information value of (un)embedded network 
ties. 

They will probably be finished by the end of the year 2008 / beginning of 2009. 
 
Outcome of Visit 
I have been able to study a lot and  talk with people around here about my work and due to this 
(1) I have acquired ideas on how to revise two of my papers, (2) I have obtained some ideas for 
future research. In addition, I have been able to reflect on my work over the last years and this 
allows me to set the stage for my future work. Broadly speaking in the near future I will work on 
topics related to learning organizations.  

 

Volker Mahnke  
Professor, Department of Informatics 
Copenhagen Business School 
vm.inf@cbs.dk 
July, 2008-May, 2009 
 
Research Area 
I conduct research on outsourcing innovations as well as complex international projects in the 
area of ICT as enabler and development target. Scancor was chosen because collaborators in 
this research area - from Europe, India, and US - were located here at Stanford during the same 
time. I also gathered data on software ventures in the area.   
 
Purpose of Visit and Financial Support 
My expectations for the visit as described above were met. I edited two special issues during 
this time, which appear during 2010 (R&D management journal, Management International 
Review). Scancor visitors were helpful in the review process. The administration of SCANCOR 
was very helpful. The rest is Scandinavian self-organizing.   
 
Interactions with Stanford 

• Chaired roundtable discussion at SCANCOR conference during October 2008: 
‘Knowledge sharing’; 20th Anniversary Scancor Conference  

• Presented conference paper during August 2008: ‘Communication metaphors in offshore 
outsourcing projects’ 

• Informal discussion initiated at SCANCOR Monday meetings during October 2008: 
Managing relational challenges.  
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Off-campus activities 
Academy of Management August 2008 Anaheim: Presentation: Offshore intermediaries at work. 
 
Outcome of Visit 
Scancor is a stimulating environment to meet people --- from Scandinavia and elsewhere; I met 
some new collaborators and re-activated old ones. I got two special issues done. The most 
valuable long term outcome is continued cooperation with other Scandinavians and US 
scholars.  
 
 
Johanna Mair  
Associate Professor, IESE Business School 
September-December 2009 
jmair@iese.edu 
http://www.iese.edu 
 
Research area 
Broadly defined I am interested in how institutional arrangements enable and hinder social and 
economic development and how various actors shape these dynamics. In my current empirical 
projects involve landscaping social entrepreneurship, the nature of cross sectoral business 
groups, the emergence of venture philanthropy in Europe, and water and sanitation as a means 
to induce social change.  In addition I am involved in a number of projects related to corporate 
strategy; more specifically I am interested in how multibusiness firms alter their formal 
boundaries to enhance value creation. 
 
Purpose of visit and financial support 
The purpose of my visit was to broaden and more importantly to deepen the theoretical 
repertoire to frame my various empirical projects and to test some first ideas in theorizing with 
colleagues at Scancor but also with faculty from Stanford. In addition to the scholarly side, being 
at Scancor and Stanford allowed me to collect additional data and validate first findings with 
“industry experts”. The dense networks of venture philanthropists, foundations and social 
entrepreneurs in the Bay Area conveyed this visit into a unique opportunity to combine 
theoretical and empirical endeavors.   
 
IESE Business School partly sponsored my visit and I was able to cover the rest with my 
ongoing salary as a professor at IESE. 
 
Interactions with Stanford 
I was simply overwhelmed how easy and smooth interacting with different disciplines and 
across hierarchies was at Stanford. Scancor opened many doors. Beyond the various seminars 
that I attended at the Business School, WTO and the sociology/anthropology department I had 
the chance to interact and present my work at several occasions: 
 
• Scancor Seminar Series – Monday seminar: I was able to present the manuscript “Institutional 
Voids and the Building of Markets: A Tale of Rural Bangladesh” (a joint project with Ignasi Marti 
and Marc Ventresca). We hope to send out the manuscript shortly and the discussion and 
comments were critical to remove final doubts. 
 
• James G. March Monday Munch. I presented a project on efforts to bring change to rural India: 
“From Utopia and ideology to social change”. The presentation helped me to shape my ideas 
and to frame the project for future publications. 
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• Scancor informal Friday Seminar Series: I presented the current status of my project “The 
multiple MeaningS of social entrepreneurship: a configurational approach”. The project is in its 
final stages and the discussion helped me significantly to detect the areas that require more 
work and refinement.  
 
I participated in: 
• The “Workshop on Philanthropy and Civil Society” where I was also able to shape and lead a 
session on social entrepreneurship.  
• Marc Granovetter’s course on “Economic Sociology”  
• Doug McAdam and Susan Olzak’s workshop on “Political Sociology, Social Movements, and 
Collective Action”.  
 
In addition I was able to attend several presentations organized by the “Global Projects Center”  
Ryan Orr and Richard Scott. Extensive interaction with individual faculty include Woody Powell, 
Debra Meyerson, Paolo Parigi and Jeff Pfeffer. Finally the Scancor Anniversary Conference –
incredibly well organized -  provided a wonderful platform for intellectual and social exchange. 
 
Off-campus activities 
During my stay I presented my work at the University of Oregon and Duke University. I also 
participated in the inaugural Global Council Meeting of the World Economic Forum in Dubai. 
 
Publications generated during stay 
In addition to the maunscripts discussed above I was able to complete these three projects: 
Mair, J. and Ganly, K. 2008. Social Entrepreneurship as Dynamic Innovation. Innovations, Fall 

2008. (Initiated and completed during my stay at Scancor) 

Moschieri, C. and Mair, J. 2008. Divestitures for modular corporate design: Creating value 
through the parent-unit relationship. Manuscript submitted to the Academy of Management 
Journal. 

Moschieri, C. and Mair, J. 2008. Adapting for innovation: including divestitures in the debate. 
Manuscript submitted for second review at the European Management Review. 

Outome of visit 
Scancor provided me with a very special and unique opportunity to strengthen my intellectual 
and theoretical foundations. Being a professor at a Business School I often miss the intellectual 
interaction that is needed to push my research to the next level. The incredible open 
atmosphere and the caring of scholars like Jim March, Dick Scott and John Meyer made a huge 
difference to me personally and academically. Scancor’s smooth operation and the “invisible 
hands” of Annette and Woody make things simply possible.  

 
Renate Meyer  
Professor of Public Management, WU (Vienna University of Economics and Business) 
February-June 2008 
http://www.wu-wien.ac.at/pubmgt/staff/staff/rmeyer 
 
Research area 
Public Management and Organization Theory 
 
Financial support and purpose of visit  



 
 

42 

I was supported by a research award from WU Vienna.  
 
The main objective of visit was to develop my projects on Institutions and Ideology and on the 
simultaneous institutionalization of normatively contrasting concepts within one organizational 
field. Scancor provides a unique environment for research in these areas as it provides the 
possibility to engage in discussions with several of the finest scholars in institutional theory. 
During my stay I was fortunate enough to exchange thoughts with the other Scancor fellows, 
Stanford faculty, and Scancor visitors. All these discussions enriched my research in a way that 
would not have been possible at home. Scancor provided me with many ideas and plans for 
future research. 
 
Interactions with Stanford 
Apart from the development of my work in many discussions – I am greatly indebted especially 
to Woody Powell, Jim March, John Meyer, Dick Scott and Gili Drori, but also many others – I 
participated in 
• the Scancor formal seminar series, where I presented a co-authored paper with Markus 
Höllerer on Shareholder Value and Corporate Social Responsibility in Austria which had been 
accepted to AoM 2008 and, a new version of this paper that incorporated the valuable feedback 
from this presentation, is currently revised and resubmitted to Organization Science. 
• James G. March’s and Mie Augier’s seminar series 
•  the Scancor informal seminar series  
•  the Work, Technology and Organizations Seminars.  
 
During my stay I prepared a celebratory article for the 25th anniversary of Paul DiMaggio and 
Woody Powell’s famous paper. I greatly thank Woody for his time to give me all the background 
information. 
 
Off-campus activities 
•  Presentation at Zeppelin University, Friedrichshafen: “Human Resource Management 
Decentralization and Individualization in Central Governments – A Comparative European 
Perspective”, held at March, 6th 2008. Following this presentation, I received a job offer as Full 
Professor for Public Management which I, however, had to decline.  
 
•  Together with Georg Krücken, Peter Walgenbach and Giuseppe Delmestri I organized for the 
4th time the workshop on Institutional Theory (3-4 April 2008) which was held in Bergamo, Italy.  
 
•  As a member of the evaluation committee of public administration research quality of three 
Dutch universities (Erasmus University, Rotterdam, Utrecht University and Tilburg University) I 
spent a week in the Netherlands in April doing the site visits and interviews.  
 
Publications generated/worked on during stay 
During my stay I worked on several papers that are now at different stages in the publication 
process. These are: 
 
Meyer & Höllerer: Peaceful coexistence, temporary truce, or combat of contesting institutional 

logics? Shareholder value and corporate social responsibility in Austrian corporations. 
(revise and resubmit, Org. Science)  

 
Meyer & Höllerer: The 'topography' of meaning in a contested cultural issue field. In: Academy 

of Management Journal (revise and resubmit, AMJ)  
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Greenwood & Meyer: Influencing Ideas. In: Journal of Management Inquiry 17 (4): 258-264.  
 
Meyer & Hammerschmid: Decentralization and individualization of human resource 

management in central governments – A European comparative perspective. (conditionally 
accepted in Public Administration)  

 
Meyer, Sahlin, Ventresca & Walgenbach (eds): Institutions and Ideology: Research in the 

Sociology of Organizations (During the time at Stanford the review process for the individual 
chapters had to be done). 

 
Following conference papers were written: 
 
Greenwood, Hammerschmid & Meyer: Forever Vienna. Paper to presented at 24th EGOS 

Colloquium, Subtheme 46: Conceptualizing, Organizing, and Managing Cities, Amsterdam 
July 2008 

 
Höllerer & Meyer: The (co-)utilization of competing management ideas and heterogeneous 

practices. Paper to be presented at 24th EGOS Colloquium, Subtheme 32: The (Co-)Con-
sumption of Management Ideas and Practices, Amsterdam July 2008 

 

Outcome of visit 
Scancor provided me with a work environment I doubt I would have found anywhere else in the 
world. I believe that I owe much of the progress I made to this unique surrounding and will 
benefit from its inspiration for a long time in the future. However, apart from the research 
outcome, I also had wonderful time and was greatly spoiled by the hospitality of the very same 
people who provide the intellectual inspiration. What a place to visit!  
 

Mads Mordhorst 
Assistant Professor, Copenhagen Business School 
July 1-December 31, 2008 

No annual report received.  
 
 
Maria Norbäck 
PhD candidate at the Media and management centre at Jönköping international business 
school, Jönköping University, Sweden.  
June 1st-August 30th, summer 2008.  
 
Research area  
I’m in the field of organization studies, currently employed as a PhD student at a research 
centre devoted to media management studies. I’m interested in the management of and 
organizing in media companies. My dissertation project is about the organizing of collaborative 
television programme production, where the Swedish public service broadcaster is collaborating 
with independent producers. During my three months at Scancor I started to analyze the data I 
have generated. Since my fieldwork ended just before I left for Scancor, the time here gave me 
a nice opportunity to spend time “getting to know” my data.   
 
Purpose of visit and financial support 
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I expected to come to an environment where there were other visiting scholars interested in the 
same kind of issues as I am with whom I could interact. My aim was to spend time working with 
the data for my dissertation project and hopefully get some feedback from other researchers on 
my early interpretations of this empirical material. During the informal seminar I gave I also got 
some really valuable feedback, as well as during informal talks with other visiting scholars. My 
dissertation project is funded by the media centre at which I am employed, and they also funded 
my stay here.  
 
 
Interactions with Stanford 
I gave an informal seminar at Scancor on July 28th, 2008, called: Sensemaking in collaborative 
public service TV production. Since I was here during the summer, there were few other 
seminars which I could attend or give presentations at.  
 
Since I was here for a rather short time in the summer when there are not so much going on on 
campus, I focused on my own writing. However, interactions with some of the other visiting 
scholars at Scancor I found very valuable, and these connections I will surely benefit from in the 
future.  
 
Publications generated during stay 
I wrote a conference paper for the RIPE @2008 conference in Mainz in October called: “Making 
sense of public service in collaborative TV production”.  
 
Outome of visit 
The two main take-aways from my time at Scancor is the opportunity it gave me to focus on the 
analysis of my empirical material and the opportunity to get feedback from the other scholars on 
these early analyses. I’ll go back to Sweden with new ideas and the confidence  I need to 
continue writing my doctoral dissertation.  
 

Riku Oksman   
PhD Student, Helsinki School of Economics/Organization and Management 
March 1st - July 31st 2008 

Research area 
I am studying producer's work in Finnish culture and media production companies. Especially, I 
am interested in the contradictory expectations a producer faces in his work, not only from a 
single production process viewpoint, but also from company and industry level perspectives. 
Accordingly, my dissertation consists of three separate essays, each taking one of these 
perspectives. 
 
During my time at Scancor I concentrated mainly on developing my company level and industry 
level essays. Originally I planned to work also on my production level essay, but time went so 
fast that I finally had to drop it from my agenda at Scancor.  
 

Purpose of visit and financial support 
My underlying motivation for coming to Scancor was to finally have time to really think and write 
my dissertation research. Especially I wanted to focus on theoretical work, based on my 
empirical findings and relevant literature, and supported by discussions with Stanford faculty 
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and with other researchers at Scancor. I also had an idea to possibly collect some comparative 
data from the US film and entertainment industry, but I dropped that idea soon after arriving into 
the US due to the need to prioritize my activities during my stay. 
 
Despite the fact that I did not have time to do all the things I had planned beforehand, in the end 
my expectations for my visit were very much fulfilled. I really felt that my dissertation went on 
during my stay at Scancor, and after I came home it was evident that I had much clearer vision 
of what I am actually doing in my dissertation. 
 
My visit to Scancor was supported financially by the Foundation for Economic Education, 
Visiting Scholar Program at HSE, and the Wallenberg Foundation. 
 
Interactions with Stanford 
As a part of my stay at Scancor I gave two presentations in the Scancor Informal Seminar 
series. The first, based on a draft version of my company level essay, took place on June 16th 
and it was titled “Making sense of being a producer-executive in a film production company”. My 
second presentation, then, was based on an empirical draft of my industry level essay, and it 
took place on August 4th after my official period at Scancor had ended. This presentation was 
titled “The discursive construction of executive producer's work in the independent television 
production industry in Finland”. 
 
In addition to taking part and presenting at the Informal Seminar, I also participated the March 
Monday seminar and the Scancor Formal Seminar whenever possible. I did not attend any other 
seminars or Stanford courses, as I wanted to concentrate mainly on my research during my 
stay. 
 
In July I had the possibility to briefly discuss with Professor Scott on my dissertation research. 
Also noteworthy was my meeting with Beth Bechky from UC Davis in June. These both 
discussions were quite fruitful for me, and I somewhat regret that I could not meet more 
researchers whose work I found interesting, mostly due to the tight schedules of the people I 
contacted. 
 
For me the most useful interactions, however, took place with other Scancor people. In addition 
to the discussions during my seminar presentations I have to especially mention my meetings 
with Eero Vaara and Maria Norbäck, who gave valuable feedback and hints for developing my 
dissertation further. 
 
I did not attend any conferences during my visit at Scancor. However,  based on the feedback I 
got from my first presentation at the Scancor Informal Seminar (see above) I prepared a paper 
for an EIASM workshop in Bologna in September 2008. 
 
Publications generated during stay 
As a concrete outcome from my stay at Scancor I finished the following working papers: 
 
Oksman, Riku 2008. Embracing contradictory codes: making sense of being a producer-

executive in a film production company. Paper prepared for the 3rd EIASM Workshop on 
Managing Cultural Organisations, Bologna, September 2008. 

 
Oksman, Riku 2008. The discursive construction of executive producer's work in the 

independent television production industry in Finland. Unpublished manuscript draft. 
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Outcome of visit 
All in all the time spent at Scancor was an important learning experience for me. In addition to 
learning a lot of new things about the nature and practice of doing research, I gained many 
insights into the life of an international academic. My time at Scancor was also a turning point in 
my dissertation process. During my visit I could finally recognise the academic discussions 
relevant for the two essays I was developing. Also the structure and the overall contribution of 
my dissertation as a whole became much clearer, as I finally had time to concentrate solely on 
my dissertation in a highly inspiring environment. 
 
 
Nina Veflen Olsen  
Scientific Researcher, Matforsk AS- Norwegian Food Research Institute 
August 1, 2007-July 31, 2008 
 
Research area 
My main research interest includes new product development (NPD) management, 
organizational creativity, as well as consumer behavior.  
 
Purpose of visit and financial support 
My mission to visit Scancor was to increase my knowledge of organizational creativity. I wanted 
to spend time reading, writing and discussing topics related to my field of interest. The overall 
objective of my stay was to increase my knowledge so that I a couple of years from no would be 
able to manage a cooperative EU funded research project. The expected result of this research 
project is a modularized, easy-to-use toolbox for new product development and marketing 
management. Step 1 is to develop an efficient discovery process that can be utilized by SME’s.  
Creative techniques and idea generation tools that small companies can apply without help from 
expensive external actors such as business consultants are to be included. 
 
My visit was funded through a grant from Matforsk, Norwegian Food Research Institute.  
 
Interactions with Stanford 
• James G. March seminar series: I have attended most of the Monday Munch seminars during 
the spring, and I present there in April, 2008. 
 
• Scancor informal seminar series: I presented a manuscript labeled “Strategic Alliances in 
Product development”. The comments I got at this seminar, helped me in rewriting the paper. 
 
 Scancor formal seminar series: I have attended most of the seminars. 
 
Publications generated during stay 
I have worked on the following papers during the spring: 
 
Olsen and Gripsrud: Strategic Alliences in NPD: Exploring the effect on the NPD process 

(Submitted). 
 
Olsen and Sallis: Distributor Brand Outcome (Resubmitted) 
 
Jager, Sijtsema, Olsen, van der Kroon: Exploration of motives, barriers and 

dilemmas of ready to eat meals (Submitted) 
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Nielsen, Sonne, Grunert, Banati, Tóth, Olsen, Žontar, Peterman: Consumer perception of the 
use of high-pressure processing and pulsed electric field technologies in food production 
(Worked on the comments from the reviewers) 

 
Olsen: Consumers Convenience Dilemmas (Submitted) 
 
Outome of visit 
Scancor provided me an opportunity to do exactly what I planned to do. I have been reading, 
thinking, writing, attending seminars and courses, all to prepare my self for the EU project I am 
to lead a couple of years from now. I have also been able to finish off a couple of papers. That 
always feels good. 
 
Discussions with Stanford Professors, Scancor professors and other scholars have also been 
very fruitful for me.  After a year at Scancor, I am very satisfied with the stay. 
 

Anne Reff Pedersen  
Associate professor, CBS 
August- March 2008 
 
Research area: 
Narrative organizational studies, Public Management and Health care policies. 
 
Purpose of visit and financial support: 
My mission to visit Scancor was related to data collection for my research, to networking with 
Scandinavian and Stanford researchers as well as getting time to write. During my stay, I 
interviewed several researchers and had many good discussions with Scancor scholars. 
 
My visit was funded through grants from The Danish Research Council. 
 
Interactions with Stanford: 
• James G. March seminar series: I presented a discussion of the theoretical concept of 
relational responsibility. 
 
• Scancor informal seminar series: I presented a working paper on identity work in a hospital 
setting. 
 
• Scancor formal seminars: I participated in the many discussions in the formal scancor 
seminars. 
 
Publications generated during stay: 
Finn Borum & Anne Reff Pedersen: Fusioner, ledelse og fortællinger. Handelshøjskolens Forlag 

2008. 
 
Anne Reff Pedersen: A narrative framework for "organizing identity work. 2008 
 
Anne Reff Pedersen: Narrative time as organizational change. 2008 
 
Anne Reff Pedersen & Gerry McGivern: Comparing Health Policies in UK and DK in three 

government periods. 2008 
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Outome of visit: 
Scancor provided me an opportunity to network with other researchers who share my interest in 
organizational studies. Discussions with Stanford Professors James G. March (emeritus) and 
current scancors scholars were especially fruitful. Furthermore I loved the surroundings and the 
friendly California culture. 
 

Erik Pineiro 
Research Fellow 
Dept. of Industrial Economics and Management (Indek)  
Royal Institute of Technology (KTH) 
January 2007 – Mars 2008 
 
Research area 
Job-related stress in project settings. More specifically, the role of time and cost estimation in 
creating job-related stress in the software industry. 
Academic entrepreneurship. More specifically, institutional actions and structures that result in 
increased entrepreneurship. 

Purpose of visit and financial support 
The main purpose of the visit, from this perspective, was to contact software producers in the 
Silicon Valley area to conduct interviews. The goal is to compare this material with the 
interviews collected in Stockholm. However, as time went by, two completely different things 
started to seem clearer and clearer: 

1. As I conducted the interviews, it became clear that there were very few differences in how 
time and cost estimation were carried out in Stockholm and in Silicon Valley. As far as this is 
possible with a qualitative methodology, I was getting exactly the same results. 

2. As the comparison of time and cost estimation procedures in Stockholm and in Silicon Valley 
became less and less interesting, the differences between the environment at Stanford and at 
my home institution (Royal Institute of Technology) became increasingly evident and intriguing. 
Particularly in the field of academic entrepreneurship. 

As a result, my focus changed from the research project I had come with to a new project that 
slowly took form: the study of Stanford’s medical device environment. As time passed, and I 
became more and more familiar with an almost completely new literature, my research became 
more and more concentrated on the medical device field. This project has moved on and I now 
have access to the central actors of this environment, as well as the Office of Technology 
Licensing. Further, I have started a collaboration with Andrew Nelson, a researcher from 
Stanford. All in all, this stay in Stanford has deeply changed my research career. 

The financial support for this stay at Stanford was provided by the Wenner-Gren Foundation in 
collaboration with the Swedish Council for Working Life and Social Research (first 12 months) 
and by the Swedish-American Foundation (last 6 months). 

Interactions with Stanford 
• “Monday Munch” – Seminar series with James March. I had the opportunity to present some 

of my research ideas, from both projects. The title of the seminars were “Entrepreneurship & 
risk-taking – a particular case of collective thinking & following norms” and “Time estimates 
as decisions”. I also had the opportunity to meet with James March on an individual level. 
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• Meeting with Jon Sandelin, former director of Stanford’s Office of Technology Licensing. The 
goal of the meeting was to interview him about Stanford’s unique patenting record. 

• Meeting with Bill Miller, former Professor of Public and Private Management, Graduate 
School of Business, and President and CEO Emeritus of SRI International. The goal of the 
meeting was to interview him about about Stanford’s unique entrepreneurship record. 

• Scancor informal seminar series – I held two seminars in this setting, one on each of my 
research projects. 

• Scancor formal seminar series where different guests from the various Stanford schools as 
well as from other universities present their current work. 

• Meetings and interviews with key individuals at Biodesign: Prof Paul Yock, founder & 
director and Sandy Miller, administrative director. 

• Prof. Patricia Thornton’s course “The social science of entrepreneurship.” A unique 
opportunity to discuss with one of the leading scholars in the field. 

• Benjamin Pietzsch course “Reimbursement and Regulation in Medical Devices.” 

• Participant and speaker at Innovationsbron’s study visit to Stanford and Silicon Valley. 
Presentation with the title “Initiative-taking at Stanford University.” (Innovationsbron is a 
Swedish state agency promoting innovation and the commercialization of research). May 7-
8, 2007 

• Speaker at PIEp’s workshop in Stanford. (PIEp, Product Innovation Engineering Program, is 
a Swedish national program to strengthen the ability in innovative product- and business 
development.). October 22. 

• Research meetings with Andrew Nelson so as to design our collaboration in an eventual 
research project. 

• Interviews with a few faculty members so as to forward my project on Stanford’s Medical 
Device Innovation System (John Adler, Bernie Roth, Craig Millroy, etc.) 

Off-campus activities 
• Attended several of the events of the Silicon Vikings – a networking organization for the 

technology sector operating in the intersecting worlds of Silicon Valley and the Nordic 
region. 

Outcome of visit 
As mentioned earlier: A complete change in my academic path. Being at Stanford and 
interacting with its faculty is a unique experience which has profoundly affected my career as a 
researcher. 

 

Christian Seelos  
Director, IESE Platform for Strategy and Sustainability 
Adjunct Professor, IESE Business School 
At SCANCOR: September-December 2009 
cseelos@iese.edu 
http://www.iese.edu/IPSS 
 
Research area 
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Understanding innovative business models in emerging country context. I am interested in the 
approach of modeling per se as an analytical approach to explain value creation logics from 
theoretical perspectives such as the resource-base-view as well as to predict the ability of 
business models to be replicated in a different context – questions of resource dependence for 
scaling etc.   
 
Purpose of visit and financial support 
To find the time away from routine distractions to go deeper into my research; to start work on a 
new paper and to finish this process with a submission to a scholarly journal; leverage access to 
the fantastic libraries at Stanford which was essential for my research; to tap into the richness of 
the campus by seeking opportunities to meet new people and interesting projects.  
 
Visit was partly funded by IESE Business School and partly from a research award granted by 
IFC/World Bank and the Financial Times. 
 
Interactions with Stanford 
Attended various seminars: 
• Marc Granovetter course "Economic Sociology"  
• the workshop on "Political Sociology, Social Movements, and Collective Action"  
• several seminars by the Woods Institute for the Environment  
• several events at the "Entrepreneurial Thought Leaders Seminar"  
• several events at the "Collaboratory for Research on Global Projects" 
 
• Scancor Seminar Series – Monday seminars: A number of presentations by Scancor faculty 
and guests.  
 
• James G. March Monday Munch: Presented a new project I was starting to research at 
Scancor on "How values underlying the global sustainable development agenda shape 
economic trajectories".  
 
• Scancor informal Friday Seminar Series: I presented my research project: "Business models in 
the context of deep poverty: A theoretical perspective" 
 
Many opportunities to interact with Stanford faculty, including Woody Powell, Jim March, Jeff 
Pfeffer and many others.  
.  
Off-campus activities 

• Participated as faculty at the Ivey/OIKOS PhD Academy in London/Ontario 
• Presented my work at a research seminar at the University of Oregon 
• Presented at a research seminar at the Erb Institute, University of Michigan 
• Held a workshop for global high-potentials of a large MNC at Milano 
• Gave a keynote at an Innovation Conference in Rotterdam organized by the Dutch 

Ministry of Economics 
• A visit to evaluate the set up of a new research center at Reykjavik University 

 
 
Publications generated during stay 
Seelos, Ch. Business Models in the context of deep poverty: A theoretical perspective, 

submitted to Long Range Planning. 
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Seelos, Ch. (2008) The unfinished business of economic development. Wanted: New Solutions. 
ICFAI Effective Executive (November), 32-35. 

 
Outcome of visit 
Allowed me to further develop my research, finish a paper from scratch, start a new research 
project on values and economic trajectories, get wider exposure to faculty at Stanford and other 
schools in the US and also had a very positive and stimulating effect on me personally.    
 
 
Anna Siewiorek 
Ph.D. student, University of Turku, Department of Education 
July 2007 – January 15, 2008  

Research area: 
My Ph.D. dissertation is about modern learning environments, specifically concentrating on how 
to improve teaching methods with technology. In general, my research focuses on trainings with 
computer simulations and games. The main goal during my research work is to find the models 
of action for organizational learning and to answer the question how to support learning 
processes with technology.  
 
Purpose of visit and financial support: 
The purpose of my visit was to get familiar with other games and simulations used at Stanford 
University and gather the data for writing an article. 
As well my goal was to start the cooperation with Henry Lowood, the director of the Stanford 
Humanities Laboratory (SHL). Our ‘gaming research’ interests are similar and Henry Lowood 
invited me to join his research project group ‘How They Got Game’ and to be part of his group at 
the Stanford Humanities Lab. I had an office space in Wallenberg Hall for my writing. I was 
cooperating with scholars at Scancor as well. 
I tried to divide my time half/half: spending half of the time at Scancor and half at Stanford 
Humanities Lab. 
 
My visit was funded through grants from Academy of Finland, Wäinö Edvard Miettinen 
Scholarship Fund and Turku University Foundation.  
 
Interactions with Stanford: 
I participated in: 
• James G. March Monday Munch seminar series.  
 
• Scancor informal and formal seminar series: I presented the current status of my Ph.D. 
dissertation. As well I had a presentation about one paper I was working on, ‘Lesson learned 
from simulation gaming training’, 07/16/2007. 
 
In addition to the Scancor seminars, I took the following courses at the Stanford School of 
Education: 

• Introduction to Qualitative Research Methods 
Instructor: Pope, Denise. I got A- grade from the class. 

• Topics in Cognition and Learning: Play 
Instructor: Schwartz, Daniel. I got B- grade from the class. 
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• Learning Sciences and Technology Design Research Seminar and Colloquium 
Instructor: Pea, Roy. I passed the class, no grades were given.  
I introduced my Ph.D. dissertation during this seminar; with other Ph.D. students we discussed 
the progress and future challenges.  
 
All courses will be included to my Ph.D. studies in Finland and points from it will be counted to 
my Ph.D.  

 
I also participated in various seminars at the Stanford Humanities Lab., like:  
• Metaverse Meetups:  
Meetup 1  
Presenter: Mike Liebhold from the Institute for the Future.  
His presentation: 3D data for real world virtual worlds. 
Meetup 2 
Presenter: Jamais Cascio from the Institute for the Future.  
His presentation: The Metaverse – what does it include, where is it going, and how will it change 
our lives? 
 
Presenter: Nicole Lazzaro, CEO of XEOdesign. 
Her presentation: Discussing emotions and fun in games. 
She was presenting her research she does at her consulting firm, where she 
examines the kinds of emotional experiences people have while playing games. 

Additionally, Stanford Humanities Lab. had weekly meetings in which I participated. I presented 
my research work there.  
 
•  ‘Stanford’s Seminar on Science, Technology and Society’  
Presenter: Jennifer Light, Northwestern University 
Her presentation: Taking Games Seriously: Simulations and Model Cities Programs in the 
1960s and 1970s. 
 
Furthermore, I attended Tekes Litto workshops when Finnish Tekes Liito delegation visited 
Stanford in October 07, the topic of the workshop was: ‘Strategic Management of Networked 
Innovations workshops’.  
Themes included: ‘Team Based Collaborative Design and Innovation’; ‘Innovating, Collaborating 
and Strategizing’.  
 
Established contacts outside campus, cooperation with:  
• Matteo Bittanti, Ph.D., Lecturer in Game Studies, California College of the Arts, San  Francisco 
and Researcher, University of California, Berkeley 
 
• Michael Carter, Ph.D., CEO of Zookazoo (an online website for children including games: 
www.zookazoo.com) and Researcher, University of California, Berkeley 

 
• Eilif Trondsen, Ph.D., Program and Research Director, Virtual-Worlds Consortium for 
Innovation and Learning, Founder and Chairman, eLearning Forum, SRI Consulting Business 
Intelligence 
 
I established cooperation with companies related to simulations and gaming such as: QuestG 
(www.questg.com), Quinnovation (www.quinnovation.com).  
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Publications generated during stay: 
Siewiorek A. (2007), ‘Training leadership through computer gaming’, unpublished manuscript. I 

conducted a study with a strategic computer game. I organized training with that game for 
Stanford Graduate Students during which I gathered the data and wrote a paper about 
outcomes of the study.  

 
Siewiorek A. (2007), ‘Collaborative learning in higher education through simulation gaming’ – 

forthcoming. 
 
Outcome of the visit: 
My stay at Scancor helped me acquire new knowledge in developing effective organizations 
learning as well as to reveal new ideas into my research work. It broadened my mind and gave 
me the new point of view on my research work while exploring employees/students learning 
outcomes with modern learning environments. Furthermore, I established cooperation with 
Scancor, Stanford Humanities Lab and Stanford Center for Innovations in Learning scholars and 
researchers as well as with scholar outside the University of Stanford. I would not be able to 
experience this great opportunity of conducting my research at Stanford University without 
Scancor.  
 
 
Per Skålén  
Senior lecturer, Karlstad University, Sweden 
January-December 2008 
per.skalen@kau.se 
 
Research area 
I focused on the role of marketing practices in the management of organizations. Particular 
focus was on how marketing practices ordered the subjectivity of front-line employees in service 
firms. In order to accomplish this I utilized a case study of a Swedish financial organization that I 
had conducted before arriving at Scancor. Since the work is inspired by different streams of 
organization theory that has been developed at Stanford (e.g. institutional theory) I found it very 
stimulating to work with the project here. Indeed, my stay at Stanford has forced me to re-think 
what kind of research I am doing and what kind of researcher I am. 
 
Purpose of visit and financial support 
The purpose of my guest research period at Scancor was related to writing articles and one 
monograph based on the empirical study mentioned above, to network with Scandinavian and 
Stanford researchers and to experience an “elite university” at first hand. The stay was 
formative for my way of conceptualizing the empirical material I brought with me. I have also 
fully come to realize what an analytical capability means through interacting with the Scancor 
and Stanford scholars. My visit was founded by Handelsbankens research foundations, 
Swedish-American foundation and Karlstad University.  
 
Interactions with Stanford 
• James G. March seminar series: I presented a suggestion concerning how a practice theory of 
social action could resonate with my research. The discussion made me re-think the whole 
problem.  
 
• Scancor formal seminar series: Participated. 
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• Scancor informal seminar series: Participated and presented two papers. Both papers were 
submitted to Journals during my stay at Scancor.  
 
• I repeatedly visited a number of other seminars and events on campus such as the Work, 
technology and organization seminar and the gender and race seminar. 
 
• Scancor 20th anniversary conference: I helped organize the roundtable sessions and chaired 
one roundtable session.  
 
• In addition to this my discussions with Sari Stenfors from Stanford University lead to the 
acceptance of special issue that is going to be published by Scandinavian Journal of 
Management and a conference stream at European Academy of Management devoted to the 
topic of ‘Marketing as practice’. 
 
• Together with Mads Mordhorst (Scancor fellow) I drafted a synopsis for an edited book on the 
topic of ‘marketing as practice’. We also applied for funding for a workshop. The authors that 
contribute to the collection will be invited to the work shop. 
 
Off-campus activities 
• I organized and presented a paper at the Critical Marketing stream at the Critical Management 
Studies Workshop in Los Angeles. 
• I presented a paper and chaired a stream at the AOM-conference in Anaheim.  
 
Publications 
Monographs 
Skålén, Per, Managing Service Firms: The Power of Managerial Marketing, under preparation 

for publication by Routledge 2009. (Wrote a complete draft during my Scancor stay). 
 
Published articles 
Skålén, Per (2009) ‘A discourse analytical approach to qualitative marketing research’, 

Qualitative Market Research: An International Journal, 12 (X): XXX:XX. 
 
Articles under review and under preperation 
Skålén, Per ‘Marketing and Subjectivity: The shaping of customer-oriented frontline employees’, 

reviewed for possible publication in Journal of Marketing Management. 
 
Fougère, Martin and Skålén, Per ‘The Managerialism of Marketing Theory: A Foucauldian 

Power Analysis’, reviewed for possible publication in Marketing Theory 
 
Holmqvist, Mikael; Skålén, Per and Maravelias, Christian ‘The Making of Passive Subjects in 

Active Societies: A Case Study of Rehabilitation of Occupationally Disabled Persons in 
Sweden’, reviewed for possible publication in Organization Studies. 

 
Skålén, Per ‘Service Marketing Control as Practice: A Case Study’, reviewed for possible 

publication in Marketing Theory.  
 
Hackley, Chris; Skålén, Per and Stenfors, Sari ‘Marketing as Practice: Introduction to Special 

Issue’, under preparation for submission to Scandinavian Journal of Management.  
 
Conference papers 
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Skålén, Per (2008) ‘Marketing and Subjectivity: The Shaping of Customer-Oriented Front Line 
Employees’, Academy of Management Meeting, Anaheim, USA. 

 
Skålén, Per (2008) ‘Marketing and Subjectivity: The Shaping of Customer-Oriented Front Line 

Employees’, Critical Management Studies Workshop, Critical Marketing Stream, 
University of Southern California, Los Angeles.  

 
Book reviews 
Skålén, Per (2008) ‘Review of Critical Marketing – Mapping the Field’, International Journal of 

Service Industry Management. 

 
Patrik Ström  
Assistant professor, School of Business, Economics and Law,  
University of Gothenburg and SCAS Uppsala 
March 1st – May 31st 
 
Research area 
My research area is concentrated to the transformation of the East Asian economies. These 
economies are rapidly becoming dominated by service activities. I am interested in the changing 
economic structure on the macro economic level, but also how different industries are evolving. 
During my stay at Scancor, I worked on a paper related to the internationalization of the 
Japanese finance sector in East Asia after the Asian financial crises. Additionally, I wrote a 
paper on the growing computer online game industry in Korea. The focus of the paper was 
primarily the internationalization process of this industry. 
 
Purpose of visit and financial support 
The purpose of the visit to Scancor was to be able to interact with researchers both at Scancor 
and at other departments at Stanford University. Apart from this networking, the purpose was to 
write and present papers on campus and other locations. 
 
My visit to Stanford has been financially supported by The Swedish Foundation for International 
Cooperation in Research and Higher Education, STINT. 
 
Interactions with Stanford 
• James G. March’s Monday Munch seminar. I have actively taken part in the seminars 
discussing various initial research projects. 
 
• Scancor informal seminar series. I presented a working paper with the title: 
“Internationalization of the Korean online game industry: the case of NCsoft”. 
 
• In addition to the two Scancor seminar series, I participated actively in several other seminar 
series at other departments. I have primarily followed the seminars given at the Asia Pacific 
Research Center, APARC, on topics related to Japan, China and other East Asian issues. I 
have also participated in seminars given at the Department of Political Science in relation to 
political economy, Asian related politics and security issues. Finally, I have participated in the 
seminar series “Stanford Social Science and Technology Seminar”. 
 
• During my stay at Scancor I also attended the workshop “Distributed Innovation”, March 27-28, 
2008, which was jointly arranged by DRUID in Denmark and Scancor, Stanford University.  
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Off-campus activities 
I attended and presented a paper at the Association of American Geographer’s Annual Meeting 
in Boston, April 15-19. The paper “Internationalization of the Korean online game industry: the 
case of NCsoft” was presented in the session “Cool Asia’: Transnational Influences of Asia’s 
Cultural Exports”. 
 
Publications generated during stay 
“Japanese financial service firms in East and Southeast Asia: Location pattern and strategic 

response in changing economic conditions”. Under review with Asian Business & 
Management 

 
“Internationalization of the Korean online game industry: the case of NCsoft”. Paper presented 

at the AAG meeting in Boston, April 15-19, 2008. To be submitted to journal. 
 
Outcome of visit 
The stay at Scancor and Stanford University was very stimulating for me personally and for my 
research. The possibility to be able to interact with world renowned researchers and discuss my 
own research gave me input that is difficult to obtain in Sweden.  

 

Yen Tran 
PhD student 
Department of Innovation and Organizational Economics 
Copenhagen Business School 
July 2008-May, 2009 
ytr.ino@cbs.dk 
 
Research area 
I am a last year PhD student from Copenhagen Business School. My work conducted during the 
stay at Scancor is on organization adaptation and dynamic capabilities in high velocity 
environment. Scancor is a perfect research environment for my study because of the 
combination of organization research of scholars from Scancor and organization adaptation 
study in high velocity environment of scholars in Stanford, department of management 
engineering.   
 
Purpose of visit and financial support 
My expectation for the visit is to finish writing up my PhD work, interact with other scholars and 
to take PhD courses. I am working specifically on my PhD thesis consisting of different essays 
with the focus on how firms organize its innovation activities in high velocity environment. 
I won a Turborg foundation economics prize which helps to fund my stay.  
I have done most of the work I expected to do during the time of stay 
 
Interactions with Stanford 
Informal presentation October 2008: ‘Ambidextrous Organizational design: the process 
perspective’ 
20th Anniversary Scancor Conference  
 
Courses:  
•  Phd course Research in Entrepreneurship- Department of Management Science and 
Engineering 
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•  Master courses 
•  Strategy in high tech firms  
•  Organization: Theory and Management? MS&E180 
 
Off-campus activities 
Academy of Management August 2008 Anaheim  
Presentation: Failure of Innovation Leader: the case of the fashion industry.  
 
Outcome of visit 
Scancor is a stimulating working environment where I have a chance to meet and interact with 
many scholars from Scandinavian and other European universities. I also benefit from academic 
discussion with other peer PhD students both from Scancor and from Stanford. The most long 
term outcome is the possible cooperation with other students for research in the future. 

 
Eero Vaara   
Research Fellow, Management and Organization,  
Swedish School of Economics Helsinki 
August 1st, 2007 – July 31st, 2008 
eero.vaara@hanken.fi 
http://www.hanken.fi/staff/vaara/ 
 
Research area 
My work has focused on three areas: critical perspectives on international mergers and 
acquisitions, discursive perspectives on strategy and strategizing, and globalization and 
multinational corporations. 
. 
Purpose of visit 
My visit to SCANCOR has provided an opportunity to work full time on various research projects 
and to create new cooperation with researchers in Stanford. More specifically, I have worked on 
the following papers: 

• paper on recursive legitimation (with Philippe Monin), accepted for Organization Science 
• paper on national cultural differences in international mergers and acquisitions (with 

Riikka Sarala) submitted to Human Resource Management 
• paper on cultural change dynamics in international mergers and acquisitions (with Riikka 

Sarala), first revision for Journal of International Business Studies 
• paper on social conflict and knowledge transfer in international acquisitions (with Riikka 

Sarala, Guenter Stahl and Ingmar Björkman) submitted to Strategic Management 
Journal 

• paper on equality as discourse and practice in international mergers (with Janne 
Tienari), to be possibly submitted to Administrative Science Quarterly 

• paper on nationalism and discourse in international mergers (with Janne Tienari), 
submitted to Organization Science 

• paper on strategy documents (with Virpi Sorsa and Pekka Pälli), first revision for 
Organization 

• paper adopting a critical discourse analysis perspective on strategy (with Virpi Sorsa and 
Pekka Pälli), first revision for Discourse and Communication 

• paper on strategy conversations (with Virpi Sorsa) to be sent to Academy of 
Management Journal 
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• paper on strategy and control in MNEs (with Paula Jarzabkowski and Julia Balogun) to 
be submitted to Organization Science 

• paper on failure narratives (with Saku Mantere and Pekka Aula), first revision for 
Organization Studies 

• paper on the discursive legitimation of shutdowns and offshoring (with Niina Erkama) to 
be sent to American Journal of Sociology 

• paper on rhetorical legitimation in a closure case (with Niina Erkama), second revision 
for Organization Studies 

• paper on causation in strategy research (with Rodolphe Durand), third revision for 
Strategic Management Journal 

• paper on the problems of MBA education (with Eric Fay), first revision for the Journal of 
Management Studies 

• paper on discursive legitimation and corporate social responsibility (with Maria 
Joutsenvirta), first revision for Scandinavian Journal of Management 

• paper on discursive perspectives on corruption (with Eric Breit), to be sent to Academy 
of Management Review 

• paper on the mystery model and abductive research to be submitted to Organization 
Science 

• paper on synergy discourse (with Sally Riad) submitted to Organization Studies 
• paper on metonymy and nationalism (with Sally Riad) submitted to the Journal of 

Management Studies 
 

In addition, I have worked as a co-editor (with Damon Golsorkhi, Linda Rouleau and David 
Seidl) on “The Cambridge Handbook of Strategy as Practice.” There are also special issue 
plans for critical perspectives on international human resource management, organizing and the 
media, and strategy and discourse. 
 
 
Financial support 
I have received financial support from the Foundation of Swedish School of Economics and 
Business Administration, Marcus Wallenberg Foundation (Finland), Jenny and Antti Wihuri’s 
Foundation, and the Foundation for Economic Education in Finland. 
 
 
Interactions with Stanford 
•  Scancor Formal Seminar: Presentation on “A critical discursive perspective on the legitimation 
of shutdown decisions” on October 29th, 2007. 
 
•  Monday Much: Presentation on “Narrative perspectives on Nationalism” in the first gathering 
in September, 2007. 
 
•  Seminar organized by the Finnish National Agency for Technological Development: 
Presentation on “Strategy – it’s all about practice” on October 18th, 2007. 
 
•  Monday Much: Presentation on the “Mystery Metaphor in Organization Research” in the last 
gathering on June 8th, 2008. 
 
I have met with scholars interested in similar themes at the Graduate School of Business, 
Department of Sociology, and School of Engineering. There are plans for joint papers and other 
research activities. 
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Off-campus activities 
•  During my stay, I participated in and gave two presentations at the Academy of Management 
Conference, Philadelphia, on August 4th – 8th. 
 
•  I also participated in board meetings (e.g., European Group of Organizational Studies), 
research council and evaluation meetings (e.g., L’Agence National de la Recherche (France)), 
and organized a workshop on strategizing in public administration in Lahti, Finland, on January 
30th, 2008. 
 
•  I visited the University of Alberta, Canada, January 17th – 19th, 2008, and gave a formal 
presentation “On the darker side of globalization: A critical discursive analysis of global 
industrial restructuring” on January 18th, 2008. 
 
•   I visited HEC Montreal, Canada on June 10th – 13th, was the external opponent for a doctoral 
defence, and gave a formal presentation on June 12th.  
 
•  In addition, the annual EGOS conference took place on June 7th-12th, 2008, in Amsterdam. 
This included two speeches, a paper presentation, and several board and other meetings. 
 
Publications during the stay 
Articles: 
Vaara, E. and Monin, P. A recursive perspective on discursive legitimation and organizational 

action in mergers and acquisitions. Organization Science, forthcoming. 
 
Vaara, E. and Tienari, J. A discursive perspective on legitimation strategies in MNCs. Academy 

of Management Review, forthcoming. 
 
Mantere, S. and Vaara, E. On the problem of participation in strategy: A critical discursive 

perspective. Organization Science, 19(2), 341-358. 

Kakkuri-Knuuttila, M.-L. and Vaara, E. Reconciling opposites in organization studies: The case 
of modernism and post-modernism. Philosophy of Management, 2007, 6(1), 97-114. 

 
Book chapters:  
Vaara, E., Tienari, J. and Irrmann, O. Crafting and inter-national identity: The Nordea case. In L. 

Lerpold, D. Ravasi, J. van Rekom and G. Soenen, Organizational Identity in Practice, 2007. 
 
Tienari, J., Vaara, E. and Erkama, N. The Gospel according to the global market – How 

journalists frame ownership in the case of Nokia in Finland. In P. Kjaer and T. Slaatta (eds.) 
The Rise of the Nordic Business Press. Copenhagen Business School Press, 2007. 

 
Ainamo, A., Tienari, J. and Vaara, E. Professionalization of business journalism. In P. Kjaer and 

T. Slaatta (eds.) The Rise of the Nordic Business Press. Copenhagen Business School 
Press, 2007. 

 
Conference papers: 
Zhang, N., Riad, S and Vaara, E. A critical discourse analysis of nationalism in Lenovo’s 

acquisition of IBM’s personal computers. Paper presented at the Annual Meeting of the 
Academy of Management, Philadelphia, US, August 6-8, 2007. 
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Koveshnikov, A., Barner-Rasmussen, W. and Vaara, E. Translating ‘who we are’: On inter-
organizational transfer of practices and values in MNCs. Paper presented at the 19th Nordic 
Academy of Management (NFF) Meeting, Bergen, Norway, August 9-11, 2007. 

 
Ahonen, P., Erkama, N., Tienari, J. and Vaara, E. Framing Voikkaa: A media discourse 

perspective on a corporate shutdown. Paper presented at the 19th Nordic Academy of 
Management (NFF) Meeting, Bergen, Norway, August 9-11, 2007. 

 
Breit, E. and Vaara, E. On the micro-textual practices and Möbius-effects of mediatized 

corruption: A critical discursive perspective. Paper presented at the 24th Colloquium of the 
European Group of Organisational Studies, Amsterdam, the Netherlands, July 9-11, 2008. 

 
Outome of visit 
My visit has proved to be successful in terms of being able to finish off papers and to develop 
new research projects. I especially value discussions with SCANCOR and Stanford scholars. 

 

Anita van Gils  
Assistant professor, Maastricht University 
June 1-July 31, 2008 
http://www.fdewb.unimaas.nl/os_v2/staff/gils.asp 
 
Research area 
My research deals with organizational and strategic issues in entrepreneurial companies, SMEs 
and family businesses. Research topics include governance (boards of directors), innovation, 
strategic alliances and faultlines in teams. 
 
Purpose of visit and financial support 
The purpose of my visit was related both to educational and research purposes: 

1. Teaching: 
As I am the coordinator of the MsC IB in Entrepreneurship and Small Business 
management at Maastricht University, my aim was to learn about entrepreneurial 
teaching activities at Stanford. I actively participated as a mentor in the Summer Institute 
of Entrepreneurship during a period of four weeks.  

2. Research: 
To present several of the work-in-progress papers to the academic community in 
Scancor and Stanford, and to learn from colleagues in the field. Moreover, to interact on 
my research ideas with faculty at Stanford. 

 
My visit was funded through grants from Maastricht University. 
 
Interactions with Stanford 
Scancor informal seminar series:  
I presented two of my work-in-progress papers: 
June 2008: Seminar on faultlines in family firm top management teams. 
July 2008: Seminar on determinants of innovation in family SMEs  
 
In addition to participating in the informal Scancor seminar series, I attended several seminars 
offered at Stanford e.g. on Google, X-teams (Deborah Ancona) etc. 
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Off-campus activities 
Visit to Sauder School of Business, UBC, Vancouver to present my faultline research paper 
during the OBHR-division seminar. 
Presentation of the faultline research paper during the AOM-conference in Anaheim, August 
2008. 
 
Publications generated during stay 
During the two months of my stay, I was able to work more intensively on several of the work-in-
progress papers. Moreover, the interactions with other Scancor researchers helped me to 
improve the quality of my research. 
 

Outome of visit 
I learned a lot about the entrepreneurial teaching methods at Stanford, and I did develop several 
new ideas to be applied in my educational approach at Maastricht University. Because of the 
summer period, and my limited time of stay, the number of interactions with Stanford faculty 
members was limited, but I did learn a lot from interactions with Scancor research fellows. 
Moreover, I did finally find the time to read and catch up with the latest academic research 
findings in my field. 

 
Karl Wennberg 
Research Fellow, Stockholm School of Economics 
September 2007-May 2008 
http://www.hhs.se/EFI/E/People/karl_index.htm 
 
Research areas 
Emergence of new organizational forms. Knowledge development, performance, and survival of 
entrepreneurial ventures.  
 
Purpose of visit and financial support 
My mission to visit Scancor was related to taking PhD courses, establish international contacts, 
and to make progress on the write-up of my dissertation. I moved to Menlo Park with my wife 
and two children, and we had a terrific time. My son Isak enjoyed school in California and I 
actively pursued my dissertation work on Entrepreneurship by discussing it with similarly 
interested scholars. I also started international collaborative projects.  
 
My visit was funded through grants from the Stockholm School of Economics, The Sweden-
American foundation, the Hans Werthen foundation, and the Sixten Gemzeus foundation. After 
running out of money during the spring of 2008, prof. Woody Powell graciously supported my 
off-campus lecturing during two days for the State of California. 
 
Interactions with Stanford 
•  James G. March much seminar series: I presented my dissertation idea in the Monday 
munches during the spring of 2008. I also had a much developing one-to-one meeting with Jim 
March and discussed my idea to apply the behavioral concept of aspiration levels to the field of 
entrepeneurship. 
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•  Graduate School of Business: I participated in the weekly lunch meetings at the macro OB 
group. I got many friends among faculty and PhD students and was able to present two 
additional working papers during the spring of 2008. 
 
•  Comparative Sociology Workshop with John Meyer: I presented the paper I wrote for prof. 
Carroll’s course and got great feedback on this.  
 
•  Courses: During the spring semester 2008 I audited Prof. Woody Powell’s PhD course on 
Comparative Institutional Analysis. 
  
Off-campus activities 

• In January I was Invited to the Max Planck Institute of Economics in Germany to present 
my research. 

 
• In March I traveled to Princeton University and Syracuse University to present my 

dissertation work and in May I briefly traveled to Baylor University to present my 
dissertation work 

 
• In June I received the Academy of Management Entrepreneurship Division’s Best 

Empirical Paper Award for my paper “Human Capital and Entrepreneurs’ Exit Routes” 
below. 

 
Publications generated during stay 
Following papers and conference papers: 
 

Wennberg, K.. (2008). Competing Entrepreneurial Logics and the Entry of Independent Voucher 
Schools. In preparation for resubmission to the Organization Science. 
 

Wennberg, K.. (2007). Knowledge Combinations and the Survival of Financial Service Ventures. 
Accepted for Publication in Journal of Evolutionary Economics. 
 

Wennberg, K., Wiklund, J., DeTienne, D. & Cardon, M. (2007). Human Capital and 
Entrepreneurs’ Exit Routes. Under third review in Journal of Business Venturing. 
 

Wennberg, K., Lindqvist G. (2006).  How do Entrepreneurs in Clusters Contribute to Economic 
Growth. Accepted for Publication in Small Business Economics. 

 

Outome of visit 
Scancor provided me a great opportunity to work on my PhD dissertation as well as to network 
with great scholars and researchers who share my interest in entrepreneurship. Discussions 
with Stanford Professors James G. March, Walter Powell, Glenn Carroll, Jerker Denrell, John 
Meyer and Huggy Rao were especially fruitful. The best thing was my involvement in PhD 
courses which nurtured friendships with Stanford PhD students interested in similar issues.  
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PUBLICATIONS 2008 
 

These are the publications generated by scholars during their research periods at SCANCOR: 

 

Barinaga, E.: Forthcoming. Powerful dichotomies – inclusion and exclusion in the information society. 
Stockholm: EFI. 

Barinaga, E.: Work in progress.  “The information society - a discourse”. To be submitted to The 
Information Society Journal. 

Bauhr, Monika (2008) Norms and Legitimacy in International Investments. How Government Performance 
Shape where International Emission Reductions are Located. 
 
Bauhr, Monika (2009). Curbing Corruption in the Carbon Market? International Organizations , 
Transparency and Conflict of Interests.  
 
Berglund, H. and Sarasvathy, S. On the Relevance of Decision Making in Entrepreneurial Decision 
Making.  
 
Berglund, H. Between Cognition and Discourse: Phenomenology and the Study of Entrepreneurship. 
 
Berglund , H. Austrian Economics and the Study of Entrepreneurship: Concepts and Contributions. 
 
Berglund, H. and Sjölander, S. Early stage VC investing: Comparing California and the Nordic Countries.  
 
Evans, P., Pucik, V. and Björkman, I. (forthcoming 2009): The Global Challenge: International 
Human Resource Management. New York: McGraw-Hill. 
 
Björkman I. and Budhwar, P.: When in Delhi…? Human Resource Management Practices  
in Foreign-owned Subsidiaries in India. Submitted to Human Resource Management. 
 
Ehrnrooth, M. and Björkman, I.: HRM and Employee Performance: “A Test of OrganizationalCommitment 
and Psychological Empowerment as Mediating Variables”. Submitted to Journal of Management Studies 
(fourth round). 

Mäkelä, K., Björkman, I. and Ehrnrooth, M: “MNC Subsidiary Staffing Architecture: 
Building Human and Social Capital within the Organization”. Submitted to International Journal of Human 
Resource Management (second round). 

Vaara, E., Sarala, R., Stahl, G. and Björkman, I. The role of cultural differences in post-acquisition 
integration: Uncovering the dual processes of social conflict and knowledge transfer. Submitted to 
Strategic Management Journal. 

Christensen, T.: ‘One sector’ – an analysis of the process leading up to the establishment of a new 
welfare administration in Norway’. Report. 

Christensen, T.: Challenges and effects of administrative reform – Reorganizing the Norwegian welfare 
administration (with J.Askim, A.L.Fimreite and P.Lægreid). Paper to be presented at the SOG conference: 
What can we learn about the transformation of the state in the age of multi-level governance? Paris 23-24 
May 2008. 
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Christensen, T.: The impact of external control and internal conflict on the implementation of merger: 
lessons from merging the Norwegian welfare bureaucracy (with J.Askim, A.L.Fimreite and P.Lægreid). 
Paper to be presented at ECPR conference on Regulation Governance, Utrecht, 5-6 june 2008. 
 
Christensen, T.: The Development of the Norwegian Civil Service System – The Gradual Transformation 
of the Centralized State (with P.Lægreid). To appear in R.R.Mathur (ed.) ‘Civil service reform. Hyderabad: 
Icfai University Press. 
 
Fridholm (2008) “The Entrepreneurship Behind the Entrepreneur: Making space for biotech 
commercialization – the case of Uppsala Bio-X”. Paper to be presented at Association of American 
Geographers Meeting in Las Vegas March 22-28 2009. 
 
Fridholm (2008) “Scientific Activities: Understanding Science and Creativity from a Practice-based 
perspective”. Unpublished working paper. 
 
Gröschl, S and Takagi, J. (2008). Diversity Comfort Zones: A Social Cognitive Model, SUS.DIV – CEPR – 
PSE Conference ‘Models of Cultural Dynamics and Diversity’, Paris: France. 
 
Gröschl, S. (forthcoming), ‘Strategic International HRM’, in Belcourt, M. (ed.), 
Strategic Human Resources Planning, 4th edition, Thomson Nelson. 
 
Jarl, M (2008) “From professional to managerial? Professional identities of Swedish school principals”. 
Paper to be presented at the XV Nordic Political Science Association Conference (NOPSA) in Tromsø, 
August 6-9, 2008 and at the European Conference on Educational Research (ECER) in Gothenburg, 
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Summary tabulations of SCANCOR national contributions 
 

Country 1989     -  2008           2008  
  $  %  $  % 
Denmark         980,725     26       67,600      18.6 

 
Finland         668,725     18       67,600      18.6 

 
Norway         926,800     25       67,600      18.6 

 
Sweden         845,100     23       67,600      18.6 

 
Iceland           44,200       1.2                0        0 

 
Mannheim         124,585       3.3       22,985        6.3 

 
Maastricht           34,035       1       22,985        6.3 

 
ESSEC           53,585       1.5       22,985        6.3 

 
IESE           34,035       1       22,985        6.3 

 
Total      3,711,790   100     362,350    100.00 
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Summary tabulation of SCANCOR USA utilization by country 
 

1989 - December 2008 2008 2008 

Country Total 1 Total 2 Total 1 Total 2 
Denmark      
% 
 

293 
 20 

 

811                
23 
 

20 
21 
 

0  
0         
            

Finland        
% 
 

234            
16 
 

538                 
15 
 

13                  
14 
 

11           
22 
 

Norway        
% 
 

452              
31 
 

1095             
31 
 

14             
15 
 

10              
19 
 

Sweden      
% 
 

427            
29 
 

980              
28 
 

26                
28 
 

30               
59 
 

Iceland        
% 
 

  16                  
1 
 

  24              
0.6 

 

2    
2 
 

0                  
0 
 

Mannheim  
% 
 

23 
2 
 

78                 
2.2 

 

0         
0 
 

0                
0 
 

Maastricht 
% 
 

8 
0.3 

 

0                 
0 
 

4           
5 
 

0                
0 
 

 ESSEC 
% 
 

8 
0.3 

 

5                 
0.2 

 

2                
2 
 

0              
0 
 

 IESE 
% 
 

8 
0.3 

 

0    
0    
            

8               
8 
 

0              
0 
 

 Vienna 
% 
 

5 
0.1 

 

0 
0  
                 

5              
5 
 

0              
0 
 

Totals    
 % 

1473           
100 

3530 
100 

94            
 100 

51          
100 

 
Total 1 = The total number of months of regular Scancor scholars at desks 
Total 2 = The total number of months spent at Scancor by affiliated scholars without desks 
 
(percentages are rounded up or down to equal 100%) 
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