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Director’s report  - 2012 

 

It is my pleasure to summarize SCANCOR’s activity over the year just past.  The vitality, 
visibility, and intellectual reach of the Scandinavian Consortium for Organizational research 
continue to grow.   
 

Visiting Scholars: 

SCANCOR hosted 40 Visiting Scholars 2012.  At any given time there was an average of 15 
visiting scholars.  We had a proportional distribution of scholars from the charter member 
countries and our associate members.  Among them were several scholars who were affiliated 
with our charter institutions but who were native to places far afield from Scandinavia: a 
reflection of the ongoing globalization of the academic world. Different perspectives make for 
engaging discussions.  The Fall cohort became especially close.  It met as a group virtually 
every day to discuss research, and also started a reading group meeting considering a wide 
range of organizational theory.  Several collaborations and projects have been started among 
scholars, and with Stanford faculty.  Many of our visitors will return to campus in early 2013 for 
continued work with their research partners.  

Scholars regularly mention what a life-changing experience it is for them to visit SCANCOR and 
Stanford; to learn how a top US research university works, to find out what is important to them 
in their careers, to discover new ways of thinking and doing research, to be part of an 
international research community, and to have time for reflection and writing away from the daily 
demands of their appointments back home. Most want to bring some of the academic 
community they have found at SCANCOR to their home institutions. 
 
Scholars are prolific writers while at SCANCOR. A few of the destinations of manuscripts 
prepared or finished at SCANCOR: 
 
European Management Review 
Information Systems Journal 
International Journal of Project Management 
International Marketing Review  
Journal of Business Logistics 
Journal of International Business 
Journal of Leadership and Organizational Studies 
Journal of Organization Design 
Organization Science  
Public Organization Review. 
 
Also, books were finished.  For a detailed list of publications developed at SCANCOR during 
2012, see page 79 of this report. 
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Seminars 

We convened eight Monday seminar sessions for Winter Quarter, nine for Spring Quarter, 2012 
and seven sessions for Fall 2012.  This is an internationally respected forum for work in 
progress.  A few seminars were jointly organized with the Work, Technology and Organization 
(WTO) group and the Department of Sociology. Visitors from the University of Chicago, 
Columbia, Northwestern, and multiple University of California campuses as well as Stanford 
drew large audiences. One session was the outcome of the Alumni Network Grants program; 
the work conceived of Nobel prize winners as breakthrough innovators.  A complete list of 
seminars may be found at http://www.scancor.org/seminars/. 

SCANCOR also continued its Friday seminar series this year. This is a forum for the SCANCOR 
visiting scholars to present work in progress and receive critical feedback from Director Mitchell 
Stevens.  Scholars are enthusiastic about this opportunity. One of them sums up a common 
sentiment: “To me the Friday seminars have been particularly useful to get me back on track. 
The diversity of research approaches has stimulated reading and have [motivated me] to test 
out new methods.” 

 
Informal visits: 
 
We had 23 groups and individuals visit during 2012.  Many of these visitors were SCANCOR 
alumni, who now comprise an impressive international community.  Other visitors represented 
various ministries in the Nordic countries; the Finnish Minister of Housing and Communications, 
Ms. Krista Kiuru and delegation; Hans Pohl from STINT (The Swedish Foundation for 
International Cooperation in Research and Higher Education); and the Swedish Deputy Minister 
of Education and Minister of Equality, Ms. Nyamko Sabuni and delegation.  

SCANCOR hosted a joint event with SCOPE (Stanford Center for Opportunity Policy in 
Education) with the Finnish lecturer and author Pasi Sahlberg to discuss his recent book Finnish 
Lessons: What Can the World Learn from Educational Change in Finland?  

 
Postdoctoral Fellowship Program 

Two Fellows arrived in Fall 2012, each for a one-year stay: 

-Robin Gustafsson from Aalto University, Finland, works with Prof. Kathy Eisenhardt at the 
Department of Management Science and Engineering, on institutional entrepreneurial strategies 
and properties of technological shifts that shape fieldwide collective actions and industry 
emergence. 

- Christine Isakson, Copenhagen Business School, works in the Graduate School of 
Business with Prof. Jesper Sorensen.  Isakson’s research investigates the social mechanisms 
that influence labor mobility. 
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Prof. Woody Powell continues to serve as Director of this program.  Powell provides more news 
about the year’s activities later in this report.  

Additionally, a brochure describing the program may be found at http://www.scancor.org/post-
doc/postdoc-program-brochure/ 

 

Alumni Network Grants 

In 2011 the SCANCOR board of directors decided to encourage ongoing collaborations among 
its postdoctoral fellows, other alumni, and Stanford faculty by initiating the Alumni Network 
Grants program.  Alumni Network Grants provide funds to support face-to-face meetings for 
groups of scholars who are engaged in, or seeking to develop, collaborative research.  The 
Network Grants are premised on three ideas:  that collaboration is intellectually generative; that 
transnational collaboration fosters novel, cosmopolitan scholarship; and that in-person 
exchanges are important components of any distributed enterprise. 

Two awards were extended to applicants for the Alumni Network Grants program, and 
presentations took place at SCANCOR during 2012:     

● Hospital reforms in comparative perspective – the challenge of changing accountability 
relations  

Team members: 
Prof. Per Laegreid, University of Bergen; Prof. Haldor Byrkjeflot, University of Oslo; Director of 
Research Karsten Vrangbaek, Danish Institute for Government Research; Lecturer Paola 
Mattei, University of Oxford; and Dr. Simon Neby, Rokkan Centre University of Bergen. 

This is a comparative project aiming at studying how administrative reforms in three welfare 
state sectors (hospitals, welfare administration and immigration) are affecting the accountability 
relations, especially the trade off between political and managerial accountability. The project 
addresses how recent welfare state reforms have affected political governance and the 
relationship between the state and its citizens. 

● Nobel Prizes as breakthrough innovators: in search for patterns of emergence and 
impact across fields 

Team members: 
Dr. Katarina Larsen, KTH - Royal Institute of Technology; Asst. Prof. Laura Frigotto, University 
of Trento; PhD Candidate Nandini Roy, Stanford University; and Dr. Jenny Johansson, Stanford 
University. 

This project uses the Nobel Prize as a framework for analysis of breakthrough innovations 
to study the emerging process as well as the events of breakthrough in the innovation process. 
It focuses on a few cases of discoveries and inventions that have an interdisciplinary character. 
The research includes examination of new methods of analysis and instruments in the medical 
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field and their relations to discoveries in physics and chemistry. 

 

Special Events in 2012 
 

Fireside chat 

Arno Kourula and others assembled SCANCOR’s three directors – Jim March, Woody Powell, 
and Mitchell Stevens – for an hour of happy commiseration about the organization’s past, 
present, and future. Over its nearly 25 years, SCANCOR has hosted over 550 working 
residencies at Stanford and facilitated myriad intellectual exchanges on both sides of the 
Atlantic.  From its new home in the CERAS building, to the development of new programs to 
serve its alumni, to increasingly competitive pools of applicants for residencies and workshops, 
SCANCOR has every reason to anticipate a bright future. 
 

Institutions, Networks, Knowledge: An Asilomar Conference in Honor of Woody Powell 
Asilomar Conference Grounds, Pacific Grove, CA 
 
The event was conceived to celebrate Woody Powell’s service to SCANCOR and his significant 
birthday.  The conference was organized around themes of Woody’s career and there were 
panels on Fields, Networks, Careers, Creativity, and Metrics.  There were 63 attendees; about 
one third from Stanford, one third from Europe and one third from other universities in the US.  
Almost all the SCANCOR postdocs attended. The conference was intellectually rich with 
exciting discussions, lots of humor and interesting content. The conference reiterated 
SCANCOR’s strong position in North America, and networking capability. Most importantly, 
Woody really enjoyed it.  

 
EGOS in Helsinki 

Liisa Välikangas organized the very successful SCANCOR reception at EGOS 2012 in Helsinki. 
At 150 attendees, the caterers stopped counting!  Our visibility in the international organizations 
academy is only growing. 

 
PhD Workshop on Institutional Analysis, Vienna, August 29-September 2, 2011 

This was the 10th PhD workshop; 62 students applied and 25 were accepted. Renate Meyer and 
her staff at WU-Wien did a remarkable job in organizing and they pulled in people from around 
Europe to participate. This made the workshop much more interactive. There were five 
European speakers together with the US speakers.  

The workshop is a feeder for applications to SCANCOR and the postdoctoral program. Three of 
the Fall Quarter visiting scholars were former PhD workshop attendees: Catarina Ahlvik, 
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Hanken; Sut I W Humborstad, BI; and Martina Vukasovic, University of Oslo.  Of the attendees 
in 2007, five are now Assistant Professors at renowned universities: Hanken, Uppsala 
University, Grenoble University, University of NS Wales, and University of Utah.   

The goal of the workshop is to enable students to use the most up-to-date methods to explore 
their research projects involving institutional theories.  Each day of the workshop opened with a 
public lecture with a US faculty member and a European scholar: 

• Bruce Carruthers, Professor of Sociology, Northwestern University 
• Prof. Giuseppe Delmestri, Johannes Kepler University Linz 

 
• Gili Drori, Associate Professor of Sociology, Hebrew University of Jerusalem 
• Prof. Kathia Serrano-Velarde, Heidelberg University 

 
• Victoria Johnson, Associate Professor of Organizational Studies (and) Sociology and 

Management, University of Michigan 
• Prof. Johanna Mair, Hertie School of Governance and Stanford University 

 
• Jason Owen-Smith, Associate Professor of Sociology and Organization Studies, 

University of Michigan 
• Prof. Peter Walgenbach, Friedrich Schiller University of Jena 

 
• Walter W. Powell, Professor of Education (and) Sociology, Organizational Behavior, 

Management Science and Engineering, Public Policy, and Communication, Stanford 
University. From 1999-2010, Prof. Powell was director of Scancor at Stanford 

• Prof. Renate E. Meyer, WU Vienna and Copenhagen Business School 
 
The participating faculty and SCANCOR wish to thank WU-Wien for its generous hospitality and 
excellent hosting of the workshop. 
 
The complete workshop program may be found at 
http://www.scancor.org/dyn/Normalpage/5/75/Normalpage_Section/file/148/1333566235/vienna-
phd-brochure_5.pdf 
 
The next workshop will be held in January 2014 at The Hebrew University of Jerusalem. 
 

* * * 
 
As always, SCANCOR’s funders and friends are warmly encouraged to offer their input on our 
work.  I look forward to hearing from you. 
 
 
Mitchell L. Stevens  
Director, SCANCOR 
Associate Professor of Education and (by courtesy) Organizational Behavior and  
Sociology at Stanford University 
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APPENDIX 1. SCANCOR VISITING SCHOLARS, 2012 
 

Name 
 

Position Institution Time of stay 
(month/day/ 
year) 

Field of research 

Catharina 
Ahlvik 

Doctoral 
Scholar 

Hanken 09/01/12-
12/22/12 

Institutional theory, 
institutional complexity, 
agency 

Michelle 
Antero 

PhD 
Research 
Fellow 

Copenhagen 
Business School 

01/01/12-
08/31/12 

Enterprise Resource 
Planning (ERP) 
Systems 

Hanna-Mari 
Aula 

Doctoral 
scholar 

Aalto University 
School of 
Economics 

09/01/11-
08/05/12 

The processes of 
reputation construction 
and branding 

Joakim 
Björkdahl 
 

Assistant 
Professor 

 

Chalmers 
University of 
Technology 

09/08/11-
02/01/12 

 

Development and 
management of 
business models, 
knowledge and 
innovation in firms 

Anna Banasiak Doctoral 
Scholar 

University of 
Bergen 

01/01/12-
06/30/12 

Implications which 
juridification processes 
have for professional 
practice in the field of 
psychiatry in Norway 

Peter Holdt 
Christensen 

Associate 
Professor 

Copenhagen 
Business School 

01/01/12-
07/02/12 

Micro-behaviour of 
individuals in 
organizations 

Meng-Hsuan 
Chou 

Postdoctoral 
fellow 

ARENA, 
University of Oslo 

09/01/12-
12/31/12 

Constructing the 
Europe of Knowledge 

Niels Dyhrberg Doctoral 
Scholar 

University of 
Southern 
Denmark 

09/01/12-
02/28/13 

The Effects of 
Performance 
Measurement on the 
Work Motivation of 
Professionals 

Ingunn 
Elvekrok 

Associate 
Professor 

Buskerud 
University 

06/04/12-
08/30/12 

Antecedents, drivers 
and effects of various 
forms of collaboration 
in SMEs 
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Pia Geisby 
Erichsen 

Doctoral 
scholar 

University of 
Southern 
Denmark 

08/20-31/12-
09/17-28/12 

Design management 

Alina Ferecatu 
 

PhD 
Candidate 

ESSEC 09/01/12-
12/31/12 

Decision biases, and  
behavior 

Gunnar 
Fermann 

Associate 
Professor 

Norwegian 
University of 
Science and 
Technology 

09/01/12-
12/31/12 

Foreign policy and 
crisis management; 
energy as a strategic 
resource 

Anna 
Gerstrøm 

Doctoral 
scholar 

Aarhus University 01/01/12-
05/01/12 

The financial/ 
economic crisis 
marking the beginning 
of the 21st century. 

Pernille 
Gjerloev-Juel 

Doctoral 
scholar 

Aalborg 
University 

08/01/11-
01/22/12 
 

Firm outcomes of 
organizational 
disruptions 

Maria 
Halbinger 
 

PhD Fellow Copenhagen 
Business School 

09/01/12-
02/28/13 

Entrepreneurship; 
Innovation & 
Technology 
Management; Social 
Psychology & 
Creativity 

Markus 
Hällgren 
 

Associate 
professor 

Umeå University 
School of 
Business 

09/01/11-
08/31/12 
 

Everyday decisions in 
extreme environments 

Sut I W 
Humborstad 

PhD 
Candidate 

BI Norwegian 
Business School 

09/01/12-
11/30/12 

Social embeddedness 
of interpersonal 
interactions at the 
workplace 

Arto 
Huuskonen 

Doctoral 
scholar 

Aalto University 
School of 
Engineering 

09/01/11-
09/01/12 
 

Network management 
practices of service 
organizations  

Niklas 
Kiviluoto 

D.Sc. Åbo Akademi 
University 

09/01/12-
12/25/12 

Growth 
entrepreneurship and 
business development 
in the media industries 
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Per Lægreid Professor University of 
Bergen 

01/015/12-
07/04/12 

Administrative reforms 
in the welfare state 
sectors of hospitals, 
welfare administration 
and immigration 

Peter Ping Li Professor Copenhagen 
Business School 

01/01/2012-
05/30/2012 

 

Strategic management 
and international 
business 

Juho Lindman 
 

Assistant 
Professor 

Hanken School of 
Economics 

05/14/12-
08/30/12 

Information Systems: 
a) groundwork for a 
theory of open data 
and b) open source 
software production, 
especially in the 
context of global 
companies. 

Markku Maula Professor Aalto University 

 

03/01/12-
04/30/12 

The intersection of 
strategy, 
entrepreneurship, 
innovation, and finance 

Frederik 
Metzger 

Doctoral 
scholar 

University of 
Mannheim 

01/01/12-
03/09/12 

Governed 
interorganizational 
networks 

Aslaug 
Mikkelsen 

Professor Stavanger 
University 

01/02/12-
03/02/12 

Change management 
in the nursing home 
sector 

Ellen 
Moelgaard 
 

Doctoral 
scholar 

Copenhagen 
Business School 

09/01/11-
02/29/12 

Cultural history and 
business 
communication 

Johanna 
Nurrka 

Doctoral 
Candidate 

Aalto University 
School of 
Business 

02/21/12-
08/15/12 

The emergence of the 
concept of corporate 
responsibility, and 
corporate responsibility 
as an institution 

Markus 
Paukku 

Doctoral 
Researcher 

Aalto University 
School of 
Business 

06/01/12-
09/22/12 

The Outlier Initiative 
and the Eco Urban 
Living (electric vehicle 
ecosystem 
emergence), 
investigate phenomena 
that are present in 
Silicon Valley 
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Janni 
Thusgaard 
Pedersen 

PhD Fellow Copenhagen 
Business School 

06/01/12-
08/31/12 

The phenomenon of 
cross-sector 
partnerships between 
civil-society 
organizations and 
businesses 

Michael 
Potstada 

Doctoral 
scholar 

University of 
Mannheim 

09/01/12-
12/17/12 

Organizational 
configuration of high-
technology clusters 
and their respective 
innovation capacity 

Gunnar 
Rimmel 

Professor University of 
Gothenburg, 
Jönköping 
International 
Business School & 
Gothenburg 
Research Inst. 

09/03/12-
11/30/12 

Accounting 
communication 

Bo Rothstein Professor Gothenburg 
University 

01/20/12/-
04/30/12 

Governance in relation 
to questions concerning 
state capacity, 
corruption and the 
quality of government 

Sami 
Saarenketo 

Professor Lappeenranta 
University of 
Technology 

06/01/12-
08/26/12 

Global Factory – New 
Strategies and 
Capabilities in 
International 
Entrepreneurial Firms 

Eeli Saarinen Doctoral 
scholar 

Turku School of 
Economics 

08/01/12-
12/20/12 

Leadership in Virtual 
Organizations 

Maria Solevid Assistant 
Professor/ 

Senior 
Lecturer 

Gothenburg 
University 

02/13/12-
04/28/12 

Citizens’ political 
participation and 
especially the 
inequality perspective 
of political participation 

Virpi 
Turkulainen 

Post-doc 
researcher 

Aalto University 08/01/11-
12/31/12 

 

Organization designs 
of global firms 

Martina 
Vukasovic 

Research 
Fellow 

University of Oslo 09/01/12-
12/31/12 

Policy change and 
organizational change 
in higher education in 
the countries of former 
Yugoslavia 
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SCANCOR Annual Report 2012 

 
SCANCOR VISITING SCHOLARS INDIVIDUAL REPORTS: 

Activities, networking & collaboration, publications generated 

 

Catharina Ahlvik 
Doctoral Scholar 
Hanken School of Economics 
catarina.ahlvik@hanken.fi, http://www.hanken.fi/staff/s052340/ 
September 1 – December 22, 2012 

Research area and aspects I focused on while at SCANCOR 
Institutional theory, institutional complexity, agency. My thesis project is currently entitled 
“Balancing multiple and competing logics in the creation and transfer of organizational practices 
within multinational corporations” and adopts an institutional logics perspective on HRM practice 
creation and transfer within multinational corporations. My thesis recognizes the complex 
institutional environments MNCs are embedded in, the possibility of choice this complexity gives 
rise to and the actor influence this possibility of choice enables. In my thesis I, thus, view the 
process of global HRM practice creation and transfer as a social process and examine the role 
of actor(/s) (here referring to an individual or a unit/subsidiary) in shaping and transferring the 
shared global practices. 

As I know some of the best institutional theory scholars are professors at Stanford, I first of all 
wanted to deepen my insight in institutional theory when at SCANCOR. Second, I wanted to get 
to know how PhD students and faculty at Stanford work and relate to their research. Third, I 
focused on networking and finding new co-authors, and fourth I reserved time for reading, as I 
knew that Stanford has amazing libraries. 

Mission/expectation, specific projects, funding  
My mission when visiting SCANCOR was to experience Stanford, to see how PhD students and 
faculty work and relate to their research, second I focused on networking and finding new co-
authors.  

I attended Woody Powell’s seminar Networks and Organizations, which gave an outstanding 
opportunity to listen to and comment upon research developed by PhD students and faculty at 
Stanford. Having been exposed to how research is done at one of the best universities in the 
world has increased my own level of ambition and helped me grow as a researcher. 
Furthermore, I found two new co-authors. I am currently writing an article with Stephane 
Guerard, who is a visiting scholar at Stanford from the University of Zurich and Peer Fiss who is 
a professor at the Marshall School of Business at the University of Southern California. 

My visit was funded through grants from the Marcus Wallenberg foundation, Ella and Georg 
Ehrnrooth foundation and  Liikesivistysrahasto. 
 
Presentations/Interactions/Seminars/Courses at Stanford 
During my stay at Stanford University I attended Woody Powell’s seminar Networks and 
Organizations and attended some of the Comparative Sociology Workshop seminars held by 
John Meyer. I also attended several seminars hosted by the Centre for Work, Technology and 
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Organization, particularly memorable was one seminar in September where Royston 
Greenwood from the University of Alberta presented his work.  

Furthermore I attended the Monday and Friday seminar hosted by SCANCOR. At the Friday 
seminar on October 26, 2012 I presented a conceptual paper titled: “Dual process theory – Key 
to understanding embedded agency?” This was a paper that I wrote during my stay at 
SCANCOR. It was a great opportunity to be able to present my own work at the Friday seminar 
as it lead to many interesting discussions with scholars interested in the same topic and 
ultimately to a research collaboration with Stephane Guerard. 

I attended lunch with Jim March every Wednesday and organized two movie evenings at 
SCANCOR where we watched the two documentaries made by Jim March, Passion and 
Discipline, Don Quixote's Lessons for Leadership and Heroes and History: Lessons for 
Leadership from Tolstoy's War and Peace. Jim March attended both movie showings. 

In addition, I had the great opportunity to speak to Stanford scholars relevant to my work, such 
as Jim March and Woody Powell, who provided inspiring ideas and feedback on how I could 
take my research further.  

I also took advantage of Stanford’s large offering of extra-curricular activities, such as talks on 
current political topics.  

I received invaluable comments on my research as well as suggestions on how to develop a 
post-doc project titled “Institutional change experienced and led at the individual level” where 
the empirical context is the Finnish mobile phone industry and the changes taking place in it. 

Publications generated during stay 
During my stay I revised one paper which will now be submitted to Journal of International 
Business. 

• Ahlvik, C., Höglund, M., Smale, A. & Sumelius, J. Explaining the alignment between 
corporate intended and subsidiary implemented HRM practices. To be submitted to 
Journal of International Business. 

I wrote a first version of a conceptual paper, this I presented at the SCANCOR Friday seminar: 

• Ahlvik, C. “Dual process theory – Key to understanding embedded agency?” Work in 
progress, target journal Academy of Management Review 

I started a new article collaboration with Stephane Guerard, who is a visiting scholar at Stanford 
from University of Zurich and Peer Fiss who is a professor at the Marshall School of Business at 
the University of Southern California. 

• Guerard, S. Fiss, P. Ahlvik, C. Framing, Testing and Sense-making in the Process of 
Institutionalizing New Ideas. Work in progress, target journal Academy of Management 
Review 

Outcome and impact of visit 
The research collaborations I set up during my stay at SCANCOR with Stephane Guerard and 
Peer Fiss is invaluable for my future academic aspirations and I will return to Stanford at the end 
of February 2013 for a couple of weeks to further this collaboration. Another invaluable aspect 
of the stay at SCANCOR was the many informal discussions with both SCANCORians and 
Stanford faculty on how to prepare for the US job-market. The US-job market approach to hiring 
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faculty has during the past years been widely applied to European universities, but I know of no 
Nordic university that is preparing their students for the job-market in the way Stanford 
University does. For example I got to listen to a senior PhD student at Stanford giving his job-
talk in preparations for an assistant professorship interview for the sociology department at 
Harvard University.  

Michelle Antero 
PhD Research Fellow 
Copenhagen Business School 
ma.itm@cbs.dk , uk.cbs.dk/staff/antero  
January 1 - August 31, 2012 

Research area and aspects I focused on while at SCANCOR 
My research focused on understanding the history and creation of Enterprise Resource 
Planning (ERP)Systems. The study investigates various vendors and partners and their roles in 
the social-construction of the ERP using qualitative and historical methods.  During my stay at 
SCANCOR, I collected interview data with corporate executives, who for the leading providers 
of ERP, as well as various partners,belong in the ecosystem. These companies, although not 
necessarily headquartered in the US, have established corporate locations in Silicon Valley and 
other West Coast Regions in order to enter the US market.  It was a natural progression for my 
research to begin the study in Europe, where the companies were founded and then expand the 
research to include the Americas. This progression was also made possible by the industry 
contacts I have developed in the US, having worked in the San Francisco Bay Area for 12 years 
prior to pursuing my PhD. 

Mission/expectation, specific projects, funding  
My SCANCOR stay was crucial in the data collection process where I have collected 12 out of 
26 interviews on the West Coast. This stay made it easier to meet with my secondary supervisor 
who was located at Washington State University. I also used the time here to develop some of 
my ideas using the research seminars hosted by Jim March and the Friday seminars, as well as 
an opportunity to network with Stanford professors and other SCANCOR researchers. 

My research was developed as part of the 3gERP project, funded by the Danish National 
Advanced Technology Foundation and Microsoft. 3gERP is a consortium comprised of 
Copenhagen Business School (CBS), Microsoft Development Center Copenhagen (MDCC) and 
Datalogisk Institut Københavns Universitat (DIKU). The project was aimed at developing a 
standardized, flexible and configurable ERP system for small- and medium-scale Enterprises 
(SME).     

Presentations/Interactions/Seminars/Courses at Stanford 
During my stay, I attended James G. March’s Monday munch, the SCANCOR seminar series 
(moderated by Mitchell L. Stevens) on Mondays and Fridays. I was able to present a work-in-
progress paper in the Monday Munch and a completed research paper at the Friday Seminar.  

These seminars provided invaluable feedback to develop my ideas further.  Additionally, I 
received suggestions on how to improve my paper from other scholars in all aspects of research 
such as methodology, theory development and presentation.  

In addition to these seminars, I was able to speak to William Barnett regarding my work. The 
conversations I had with him allowed me to explore my qualitative data and apply the Red 
Queen theory. Additionally, I spent some time with Stephen Barley to discuss some of my ideas 
using Structuration theory which was useful in developing the historical study of ERP. 
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Off-campus activities and other interactions 
I presented a paper at the Americas Conference of Information Systems:  

• Antero, M. (2012) “Hypercompetition in the ERP: It takes all the running to stay in place”, 
Association for Information Systems - Proceedings of the 18th Americas Conference on 
Information Systems (AMCIS 2012) 

 

Publications generated during stay 

• Antero, M. (2012) “Hypercompetition in the ERP: It takes all the running to stay in place”, 
Association for Information Systems - Proceedings of the 18th Americas Conference on 
Information Systems (Amcis 2012) 

• Antero, M.C. and Bjørn-Andersen, N. (forthcoming). “Why a Partner Ecosystem Results 
in Sperior Value: A Comparative Analysis of the Business Models of Two ERP Vendors, 
Information Reseource Management Journal.  

• Antero, M.C.; Hedman, J.; Henningsson, S. (Work in Progress). What’s on Tap? 
Evolution of Technology Intensive Business Model. to be submitted in European Journal 
of Information Systems 

• Antero, M.C. (draft) Social Construction of ERP (PhD Dissertation) 
• Antero, M.C.; Bjørn-Andersen, N.; Sarker, S. (In Review). Historical Analysis of ERP. 

Journal of Association for Information Systems.  

Outcome and impact of visit 
My stay at SCANCOR has helped me develop further as a researcher by exposing me to the 
American tradition of scholarly work, as gleamed from various research seminars that I 
attended.  By having a dedicated time slot to discuss my research and the work of others, it 
provided the opportunity to explore other theoretical lenses, and see how others develop their 
ideas. This structure was not available at my home institution. The time I spent in Stanford was 
very useful in the development of my research since I had the time to sit and focus on my 
research, and write my dissertation.  This time would otherwise not have been available 
because of competing demands of teaching and working on other administrative tasks at my 
home institution.  

 

Hanna-Mari Aula 
Doctoral Scholar 
Aalto University School of Economics 
hanna-mari.aula@aalto.fi 
September 1, 2011 – August 5, 2012 

Research area and aspects I focused on while at SCANCOR 
The working title of my PhD dissertation is Reputation Construction and Branding in a University 
Merger: Case Aalto University. I am interested in studying the processes of reputation 
construction and branding, not the end product – the reputation of Aalto and Aalto brand – as 
such. Thus, the aim of the dissertation is to explore how organizational reputation of the merged 
university is constructed and how a new organizational brand is defined and created in the 
discursive processes of social actors. My research is longitudinal using a wide variety of 
empirical materials. 
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The form of my dissertation consists of four articles/essays. During my visit to SCANCOR I 
worked on three of them. One was a revision, and the other two were in the very initial stage 
when I arrived. My main focus was on one of the new articles; “the branding game: players, 
interests, politics”.  

Mission/expectation, specific projects, funding  
My mission to visit SCANCOR was to work on my doctoral thesis and to network with 
Scandinavian and Stanford researchers. My specific purpose was getting to know higher 
education researchers and their work at Stanford. I also aimed to understand the American 
higher education system, and learn the research traditions in the field.  

Thus, during the first part of my stay (fall 2011), I focused on participating in different seminars 
and courses, as well as in networking and building collaboration. During the second part of my 
stay (spring and summer 2012) I concentrated more on writing more concretely, e.g. 
collaborating with SCANCOR post-doc scholar, Arild Waeraas.  

My visit was funded through grants by the Jenny and Antti Wihuri Foundation, the Helsinki 
School of Economics Foundation, the Helsinki School of Economics (Doctoral Program), 
Foundation for Economic Education, and the Marcus Wallenberg Foundation.   
 
Presentations/Interactions/Seminars/Courses at Stanford 
On a regular basis, I took part in the seminar series of the School of Education, Higher 
Education Research Seminar, and the Comparative Studies of Educational and Political 
Systems Workshop. In addition, I attended James G. March’s Monday munch, and the 
SCANCOR seminar series on Mondays as well as on Fridays. More irregularly, I attended 
several singular lectures facilitated by visiting professors or other noteworthy speakers at 
Stanford.   

During the fall season, I presented my own research in the Monday munch, and in the 
SCANCOR Friday seminar series. I also had very inspiring discussions with professor James G. 
March who, in the end, became an important discussant to me. He provided valuable new 
perspective and insight to my own research, specifically to the higher education sector reform in 
Finland and the new governance of Aalto University.  
 
Off-campus activities and other interactions 
During the fall I continued taking part in the meetings with representatives of Finnish universities 
and TEKES people visiting Stanford and the Bay Area. I hosted one of these meetings at 
SCANCOR with a colleague. The meetings were organized by TEKES and/or SRI International.  

Publications generated during stay 

• Aula, H-M., Tienari, J. and Wæraas, A. The university branding game: Players, interests, 
politics. Special edition of International Studies in Management & Organization. Eds. 
Drori, G., Tienari, J. and Wæraas, A. (revised)  

• Aspara, J., Aula, H-M., Tienari, J. and Tikkanen, H. Service-dominant Branding: The 
Case of a Newly-Established University. Consumptions Markets & Culture. (revised)  

Outcome and impact of visit 
In general, the year at SCANCOR was really good and rewarding. SCANCOR provided me a 
unique opportunity to advance my organizational higher education research work, and to get 
perspectives on my own research subject, Aalto University. Stanford’s strong research and 
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expertise in this field has not only helped me to position my doctoral research but also inspired 
me to think about the future research in the field. Moreover, my visit to SCANCOR enabled me 
to meet and learn to know several important researchers in my field, and to build collaboration 
that, I believe, will last in the future, too. I enjoyed intelligent discussions in the high quality 
Stanford and SCANCOR seminars. I learnt a lot about doing research in different fields of social 
sciences, and about the argumentation how to defend and validate one’s own claims. In 
addition, I learnt to understand the American higher education system, its research traditions as 
well as the extra-ordinary ecosystem in Silicon Valley. Stanford is an inspiring community that 
invites you to discuss your work and research ideas. To me, this dialogic and collaborative 
atmosphere at Stanford was the most beneficial of all.  

 

Joakim Björkdahl 
Assistant Professor 
Chalmers University of Technology 
Department of Technology Management and Economics 
joakim.bjorkdah@chalmers.se 
http://www.chalmers.se/tme/SV/organisation/personliga-sidor/joakim-bjorkdahl  
September 8, 2011 – February 1, 2012 

Research area and aspects I focused on while at SCANCOR 
My research focuses on the development and management of business models, knowledge and 
innovation in firms, and on the organizational issues of identifying, formulating and solving 
strategic and organizational problems (Pounds, 1969; Cyert and March, 1963; March and 
Simon, 1958; von Hippel, 1994; Nickerson and Zenger, 2004).  

During my stay at SCANCOR my main focus was on how firms monetize from free products and 
services. Today many companies start to build their businesses in order to create value for their 
customers, or have old businesses, but without capturing the value they provide to their 
customers. The idea behind this is usually to give a service a way for free to acquire a lot of 
customers very efficiently through word of mouth, search marketing and referral networks or to 
make an existing product-centric business more competitive by exploiting network effects, 
economies of scale etc. This business model does often relate to digital goods where the 
marginal cost of more users is low, but this is far from always the case.  
Over time the value for the customers usually increase as the products or services are refined 
and the companies start to think about how they can get rewarded for some of the value that are 
provided to the customers. Hence, the companies start to search for new business models in 
order to capture some of the value they create for their users or customers. The resolution can 
be to establish so-called freemium business models where the company segment the 
customers and charges certain customers for better accessibility and the most advanced 
features or to try capturing value through completely new applications by utilizing the 
established customer base.  
However, the change of the business model is usually not given and may be hard to find or 
design. One reason is that a new business model may destroy the customer experience with 
loss of customers as a result. Another reason is that it may be very difficult to find the sources 
for the business model changes. A third reason is that it is not always possible to segment the 
market in paying and non-paying customers. The objective has been to identify and investigate 
the sources, the problems, the processes and the implementation of new business model 
changes to capture or leverage on the free value provided to users or customers. The reason 
for why I had this as a major focus during my stay is that many of the companies with this kind 
of business model and challenge is situated in the Bay Area. 
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Mission/expectation, specific projects, funding  
The purpose with my visit was to interact with people at SCANCOR and Stanford University, to 
attend seminars and presentation, and to interview and meet relevant companies in the Bay 
Area. My expectation and mission was to get new perspectives as well as to be able to interview 
and meet company representatives in the Bay Area in order to boost my own research. The 
specific project that I was working on was how firms monetize from free products and services 
as described above. My time at SCANCOR was above my expectations, although I found it 
difficult to get the amount of interviews I wanted. Annette Eldredge and Mitchell Stevens have 
been great. My visit and salary was funded by Swedish grant holders. 

Presentations, interactions, seminars and courses 
During my stay at SCANCOR and Stanford University I presented the paper “Why do firms take 
over some but not other customer activities?” on December 2, 2011 as a part of a SCANCOR 
seminar. I also attended all of SCANCOR’s Friday and Monday seminars.  

I took part in James March’s Monday Munch seminar series. I also followed the seminar series 
at the Stanford Technology Ventures Program on Entrepreneurial Thought Leaders. I attended 
seminars on universities with Mitchell Stevens. I have interacted with the SCANCOR members, 
its friends and with Stanford professors. Moreover, I had the opportunity to visit Ideo and Skype. 
I also conducted interviews at Google and Skype.  

I believe that my visit has influenced and has made an impact on my research in several ways. 
First, I have received very good feedback on my research. Second, I have had the opportunity 
to get some new data for my research, and third, I have some new perspectives on data 
collection, methods, analysis and research approaches.  

Off-campus activities and other interactions 
I have attended a conference (Innovative Sweden), participated in networking events at 
Wallenberg Hall and conducted company visits. 

Publications generated during stay 
I have written one article on green firms and business performance. I have also rewritten an 
article for Organization Science and submitted an article to California Management Review. I 
have edited a special issue on business model innovation for an academic journal. 

Outcome and impact of visit 
SCANCOR provided me the opportunity to take part in interesting seminars and discussions. 
The visit has given me new insights into research and the opportunity to interact with 
SCANCORians and Stanford faculty. I have been in contact with business people and I have 
collected new empirical data.  

A new project on how to monetize from free products and services emerged during my time at 
SCANCOR. My visit has also paved the way for future collaborations. 

 

Anna Banasiak 
PhD fellow 
University of Bergen 
aban@hib.no 
January 1 – June 30, 2012 
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Research area and aspects I focused on while at SCANCOR 
I study juridification processes in the Norwegian Health Care System. I specifically focus on the 
reform that took place in 2001, i.e. the introduction of the Act on Patients’ Rights. This is the first 
time that Norwegian patients were granted individual rights within the paternalistic health care 
system where the ‘rules of the game’ have been traditionally defined by the specialists. I explore 
the implications of this reform for the clinical practice in the field of psychiatry. The form of my 
PhD dissertation is a monograph with the qualitative approach incorporating document analysis 
and interview data. 

My mission to visit SCANCOR was related to getting feedback and inspiring ideas on data 
analysis in my research. Otherwise networking with Scandinavian and Stanford colleagues as 
well as getting better insight into the institutional approach that I apply in my thesis.  

Mission/expectation, specific projects, funding  
During my stay, I had a wonderful opportunity to get a lot of interesting feedback on my work 
and it was critical for my further development as a scholar. Socializing and working with more 
experienced researchers gave me a better insight into the mechanisms and the back stage of 
research work. It changed the way I think about my research and open for new theoretical 
insights and brain storms on the way.  The visit was crucial for the data analysis in my PhD 
thesis. I also established many contacts with SCANCORIANs and Stanford scholars. It was an 
amazing and important experience in my PhD career.  

I received a small funding amount from the Meltzer foundation but apart from that it was a self-
financed stay. 

Presentations/Interactions/Seminars/Courses at Stanford 
During my stay at Stanford University I took part in Monday and Friday seminars as well as 
some lectures at the School of Education and the Graduate School of Business that were of 
interest. On the Friday seminar I presented my paper published in the European Journal of Law. 

I attended James G. March’s Monday munch where I presented my work two times and it was 
the subject for informal discussions. 

I had established good contact with James G. March and Mitchell L. Stevens, who provided 
many inspiring ideas for my work and gave me a lot of interesting feedback on my study.  

I also took advantage of Stanford’s large offering of extra-curricular activities, such as talks on 
current political topics or the courses of the Bechtel International Center. 

Outcome and impact of visit 
SCANCOR provided me an opportunity to get inspiration and concrete comments and feedback 
on my  PhD dissertation as well as to network with other researchers who share my interests. 
Discussions with Stanford Professors James G. March (emeritus), Dick Scott, John W. Meyer 
as well as such SCANCORIANs as Per Lægreid and Bo Rothstein were especially fruitful. 
Meeting with Stanford PhD students interested in similar issues has created a platform for 
further academic collaboration. Furthermore, I gained invaluable experience on the research 
culture and research styles in the United States that enriched my Scandinavian perspective. 

 

Peter Holdt Christensen 
Associate Professor 
Copenhagen Business School, Department of Strategy and Globalization 
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holdt@cbs.dk 
December 28, 2011 – July 2, 2012  

Research area and aspects I focused on while at SCANCOR 
My reseach area is the micro-behaviour of individuals in organizations. While at SCANCOR I 
focused on individual’s work motivation, and how physical structures (such as the layout of 
buildings and offices) influence individual’s behaviour (for instance individuals creative 
behavior). While at SCANCOR I wanted to discuss, and get feedback on my work and ideas, on 
motivation and physical structures. 

Mission/expectation, specific projects, funding  
During my stay I discussed my work (journal articles, and introductory book on motivation) and 
ideas with both colleagues at Stanford University and UC Davis. Further, I visited Silicon Valley 
based companies, and departments at Stanford University, to collect data and disucss a specific 
project: ”How physical structures can influence creative behavior”. 

My visit was funded by grants from two private foundations. 

Presentations/Interactions/Seminars/Courses at Stanford 
Besides from getting feedback on my on-going work, one key intererest was to meet 
researchers (mainly within my research areas). Therefore, every week I participated in at least 
one seminar at Stanford University, and in particular at the Graduate School of Business. I also 
participated in some of Chip Heath’ classes in OB 671, Social psychology of organizations. 
Further, I interviewed five researchers for articles (focused on research dissemination) that have 
been published in a Danish business newspaper (Børsen). Finally, I participated in the Monday 
and Friday SCANCOR seminars, and did also present one of my papers. 

Off-campus activities and other interactions 
I visited companies in the Bay Area to collect data on, and disucss, how companies strategically 
apply physical structures to positively influence individuals’ creative behavior. Further, I visited 
UC Davis to get feedback on the two papers that have eventually been submitted. 

Publications generated during stay 

• Peter Holdt Christensen & Torben Pedersen: The influence of physical proximity on 
knowledge sharing. Submitted for the European Management Review. 
 

• Diego Stea, Nicolai Juul Foss & Peter Holdt Christensen: Revisiting physical separation 
in the workplace: Separation cues, sensemaking, and behavioral responses. Submitted 
for Journal of Management Studies.  
 

• Peter Holdt Christensen & Torben Pedersen: Newcomers knowledge sharing – A 
physical proximity perspective. 

Finally, I received feedback on and finished a Danish introductory book on motivation 
(”Motivating – individuals in organizations, Samfundslitteratur), that will be published end of 
2012/beginning of 2013. 

Outcome and impact of visit 
The primary goal of visiting SCANCOR is NOT about getting time off to finish writing a journal 
acticle or a book. The primiary goal is to be inspired, and get feedback on some of the writings, 
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and resarch projects, that you are engaged in. Luckily, though, being at SCANCOR will also free 
some time for writing.  

I enjoyed my stay at SCANCOR because it allowed me to collect both feedback and inspiration 
on on-going and future research projects. I met so many interesting researchers that were more 
than willing to discuss my research, as well as tell me about their research interests, and I 
believe this is the raison d’etre for SCANCOR. 

 

Meng-Hsuan Chou 
Postdoctoral Fellow 
ARENA Centre for European Studies, University of Oslo 
Hsuan.chou@cantab.net  
September 1 – December 31, 2012  

Research area and aspects I focused on while at SCANCOR 
Constructing the Europe of Knowledge. I spent my four months at SCANCOR primarily 
preparing four, and reviewing three, chapters for an edited volume on the European knowledge 
economy I am co-editing with Åse Gornitzka (University of Oslo). The manuscript gathers 
contributions from five panels I convened for the inaugural section on the Europe of Knowledge 
at the 2011 European Consortium for Political Research (ECPR) general conference. It offers 
the first comparative analysis of European higher education and research governance and is 
forthcoming in the new Edward Elgar series ‘New Horizons in European Politics’.  

My original objective for visiting SCANCOR was to prepare a manuscript based on my 
postdoctoral project. In that project, I examined how the ‘cultural-cognitive’ dimension of the 
European political order is evolving through a case study of the European Research Area. 
Although my plans changed, I found the discussions at SCANCOR and in the seminars on 
‘education’s digital future’ (edf) inspiring. 

Mission/expectation, specific projects, funding  
My stay has exceeded my expectations. I am at the final stages of preparing the book 
manuscript on the Europe of Knowledge (to be submitted in February 2013), and I have also 
revised and submitted a co-authored article on highly-skilled migration in Europe, a book 
chapter on European asylum and migration policy cooperation (using a reactive sequencing 
model), and began preparing an article on the emerging equality rights regime for PhDs in 
Europe. In addition, I am in the process of preparing a project with two current SCANCOR 
scholars revolving around the different conceptions of autonomy based on distinct 
organizational configurations (i.e. state-society, firm-society, and intra-firm). Lastly, I have been 
greatly inspired by the debates in the ‘education’s digital future’ series and I am currently 
working through several ideas on how to incorporate the notion of a ‘digital future in researching’ 
in my own research agenda. All of this could only have developed as a result of my stay at 
Stanford. 

I funded my visit to SCANCOR through my salary from the University of Oslo. 
 
Presentations/Interactions/Seminars/Courses at Stanford 
During my visit, I attended various seminars and lectures (e.g. Tanner lectures; SCANCOR 
Monday and Friday seminars; Center for Work, Technology, and Organization Colloquium 
series; Comparative Sociology Workshop; education’s digital future series) and presented a 
paper at SCANCOR’s informal Friday seminar which I have now submitted for review.  
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I networked with Scandinavian and Stanford scholars, and was exposed to a wide variety of 
research topics and methodologies beyond my immediate focus of European integration, 
European research policy and qualitative methods. This has been very useful because it 
encouraged me to see how other analytical approaches could be fruitful to resolve some issues 
in which I have been struggling with in the last three years (e.g. how to assess the impact of 
ideas).  

I especially enjoyed the Wednesday lunches with Jim March and other SCANCOR scholars at 
GSB. The two screenings of Jim’s work aiming to elucidate the lessons on leadership that Don 
Quixote and War and Peace offered have been tremendously delightful. 

As already mentioned, I am motivated by the discussions in the ‘education’s digital future’ series 
and will take on some of its core research questions into my future research. I believe Mitchell 
Stevens is leading a very exciting research agenda and the ‘Digital Education Meet/Greet’ 
occasional series will only improve SCANCOR’s profile at Stanford.  

Off-campus activities and other interactions 
I presented the paper ‘The emerging EU rights system for PhDs: an organizational perspective’ 
at the ‘Equality Rights in Europe: Replacing National with European Equality’ workshop, York 
University, Toronto, Canada, 16 November 2012. This paper is part of a special issue 
(Comparing Equality Rights in the European Union: New Dimensions and New Perspectives) 
currently under consideration and which I am also co-editor. 

Publications generated during stay 
 

• Meng-Hsuan Chou and Åse Gornitzka (ed.), Building the Knowledge Economy in 
Europe: New Constellations in European Research and Higher Education Governance, 
Edward Elgar (edited volume, forthcoming) 

• Meng-Hsuan Chou, ‘Evolution of the fifth freedom as idea in European integration’ 
(chapter in Building the Knowledge Economy in Europe) 

• Meng-Hsuan Chou and José Real-Dato, ‘Translating the European Charter and the 
Code of Conduct for Researchers in national arenas: Norway vs. Spain’ (chapter in 
Building the Knowledge Economy in Europe) 

• Meng-Hsuan Chou, ‘European governance and reactive sequencing: the origin and 
evolution of EU asylum and migration cooperation’ (chapter in book on ‘Sixty Years of 
European governance’) 

• Lucie Cerna and Meng-Hsuan Chou, ‘Framing the Lisbon Strategy: Lessons from 
Negotiating the Scientific Visa and Blue Card’ (article under review) 

• Meng-Hsuan Chou, ‘The emerging EU rights system for PhDs’ (article in special issue 
on ‘Comparing Equality Rights in the European Union’) 

 

Outcome and impact of visit 
The visit to SCANCOR was inspirational and extremely productive. I wished that it was much 
longer. 
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Niels Dyhrberg 
PhD Fellow 

Department of Political Science and Public Management 
University of Southern Denmark 
nid@sam.sdu.dk 
September 1, 2012-February 28, 2013 

Research area and aspects I focused on while at SCANCOR 
In my PhD I study how variations in Danish high school teacher’s knowledge background affect 
their approach to different aspects of work, particularly emphasizing performance measures and 
motivation.  The teachers, even though they are professionals, subscribe to different institutional 
logics, which is very interesting in a Sociology of Professions perspective. In this way my work is 
addressing the theoretical fields of New Institutionalism and Sociology of Professions. I applied 
for a visit at SCANCOR to be in an environment that has a lot to offer when it comes to these 
theoretical fields. Therefore, I primarily concentrated on improving and refining me theoretical 
framework, while I was here.  

Mission/expectation, specific projects, funding  
My overall mission at SCANCOR was to interact with some of the Stanford faculty members (in 
my opinion the top people in the world within my area), some of the PhD’s at Stanford and, of 
course, the other scholars at SCANCOR. This fully lived up to my expectations. Especially the 
daily interactions with the SCANCOR scholars were fruitful and I plan to write a couple of 
articles with some of them later on. Furthermore I had a lot of ideas for future work through 
these interactions. 

My stay at SCANCOR was sponsored by my home department. Organizational Theory is an 
important part of my home department’s profile, for which reason they are very interested in 
keeping close ties to SCANCOR (several people from my home department has visited 
SCANCOR in the past).  

Presentations/Interactions/Seminars/Courses at Stanford 
I have presented my work in the SCANCOR Friday seminar and in the Comparative Sociology 
Workshop. In both presentations I had a lot of very good and constructive feedback, which have 
helped me move forward in my project. Furthermore, I am supposed to present for a group of 
people at the School of Education before I leave. 

Meyer and Ramirez have been very helpful and committed to give me feedback on my work. 
Meyer taught me that if a broke up my analysis and some of my key variables in new and 
clearer concepts, I would get a much richer analysis and clearer results. I indeed he was right! 

I have had quite a few meetings with a PhD fellow at School of Education, Pia Castilleja 
Delgado, who shares my research interests. We have had some great discussion and she has 
given me great feedback on my work. Especially, she taught me a few things on how to present 
to an American audience. We tried to start up a study group in Sociology of Professions, but 
unfortunately some of the people, who were interested in joining the group, did not have time for 
engaging in such a group. The process of trying to build this group was a good experience 
though. I am especially grateful to the Professors at Sociology, who took the time to send our 
invitation to people, that they thought might be interested. Furthermore Pia has introduced me to 
a group of people, who work with similar project at School of Education. We hope to stay in 
touch in the future. 
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Finally, I had some great conversations with Jim March on research (and life!) in the broader 
picture. Moreover, he has given me advice on who to get in touch with and how. The 
conversations with Jim has motivated me a lot to stay in academia. 

Off-campus activities and other interactions 
I have not taken much advantage all the activities that are going on in Silicon Valley. But there 
seem to be interesting activities on a daily basis here – especially for the business folks.  

Publications generated during stay 
As I am writing a monograph, I have not published anything during my stay, but dissertation is 
progressing really well. 

Outcome and impact of visit 
The stay here has really given me confidence in my ideas. The fact that you can present your 
work to some of the top people in your business, and the fact that they are fully committed to 
give you great feedback, is truly amazing. People here are really making an effort to ‘build you 
up’ and improve your work. Jim March once told me that their job was to “find that little piece of 
a great idea in people’s work and help them making it grow”. You really feel that culture here 
and that is probably what I appreciate most of all things. 

 

Ingunn Elvekrok 
Associate Professor 
Buskerud University College 
Ingunn.elvekrok@hibu.no 
June 4 – August 30, 2012 

Research area and aspects I focused on while at SCANCOR 
My research interest is antecedents, drivers and effects of various forms of collaboration in 
SMEs. At present I participate in a regional research group within the nationwide VRI program, 
aiming to increase innovation in regions as well as the theoretical understanding of its premises 
and means.  

During my stay at SCANCOR I worked with empirical research material and papers in early 
stages of the publication process.  

Mission/expectation, specific projects, funding 
My ambition with the visit at SCANCOR was to do research. In particular I wanted time to read 
and broaden my perspectives on clusters and networks as forms of collaboration. I also wanted 
time to work with papers in progress and to network with Scandinavian and Stanford 
researchers, and to increase my understanding of Silicon Valley as a phenomenon.  

My visit was funded through grants from Buskerud University College. 
 
Presentations/Interactions/Seminars/Courses at Stanford 
During my stay I attended the two final seminars in the spring SCANCOR seminar series as well 
as SCANCOR’s Informal seminar series that continued through the summer session.  

In the informal series SCANCOR scholars present and discuss their work in progress. I used the 
opportunity to present a case and an early draft of a paper.  The presentation generated a lot of 
valuable feedback that will help me make progress with the project. In my opinion, the group’s 
cross-disciplinarity and openness to other perspectives were essential qualities of the seminar. 
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I took advantage of Stanford’s large offering of extra-curricular activities, such as the Stanford 
Breakfast Briefings and lectures organized by AIMS, the post doc link to Entrepreneurship and 
Industry. The opportunity to speak with Stanford scholars as well as Scandinavian researchers 
about topics and themes relevant to my work in a more informal matter was also of great value. 

Off-campus activities and other interactions 
Through Silicon Vikings, a non-profit organization, working to connect the business and 
technology sector in the Nordic region to Silicon Valley, I had the opportunity to visit Google’s 
facility in Mountain View. Further, I attended two meetings with Innovation Norway at their office 
in San Francisco, and visited Norway House in Palo Alto. I also visited Santa Rosa Community 
College in Sonoma, to discuss a future cooperation with Buskerud University College on student 
exchange.    

Publications generated during stay 
The stay at SCANCOR generated advancements in the following papers in progress: 

• Elvekrok, Ingunn and Nina Veflen Olsen: Critical events in cluster lifecycles. Work in 
progress to  be presented at RIP, Porto, October 2012 

• Elvekrok, Ingunn and Smith, Kristin Haugland: Kafedialog som pedagogisk verktøy i 
 klasserommet. Work in progress, planned for publication in Uniped.  

Further, I completed and distributed two surveys as a part of the VRI project (empirical material 
for other papers than those mentioned above), and I started the process of coding and 
analyzing transcribed interviews performed during the spring. 

Outcome and impact of visit 
The stay at SCANCOR has been great! It has extended my network and my horizons, and given 
me valuable time to read and write. I appreciated the discussions during the seminars – both the 
insight gained through discussing other peoples work and the feedback on my own.  

On the personal side I would like to add that I and my two daughters, who stayed with me during 
the school break and attended several weeks of summer camps for kids in the area, 
appreciated the opportunity to improve our English skills and our knowledge of American life 
and culture.  

 

Pia Geisby Erichsen 
Doctoral Scholar 
University of Southern Denmark, Department of Entrepreneurship and Relationship 
Management 
pie@sam.sdu.dk    
www.sdu.sdk/ansat/pie.aspx  
August 20 - August 31, 2012 & September 17 – September 28, 2012   

Research area and aspects I focused on while at SCANCOR 
“Good design is good business” were the famous words of CEO of IBM, Thomas Watson Jr.  

Today IBM is not the only company having discovered the competitive advantages of design. In 
Denmark many companies are now becoming interested in utilizing the potential of design, but 
the research fields related to design, such as design thinking and design management, are 
complex and new fields. In my PhD thesis I contribute to the design management field by 
analyzing the barriers for small and medium sized companies when they implement design. The 
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thesis will end up with a design implementation model that can help design management 
consultancies when they are integrating design in small and medium sized companies.  

During my stay at SCANCOR, I have focused on developing the design implementation model 
because I wanted to discuss the model with the researchers at Stanford University. Further, my 
mission of my visit was to get a deeper understanding of the “Stanfordian” perspective on 
design. 

Mission/expectation, specific projects, funding  
Additionally, I interviewed one design manager, Michael McKay from Yahoo, concerning his 
experiences with barriers and facilitators when implementing design. This interview has been a 
valuable contribution in understanding the barriers of design management, because Michael 
McKay had a lot of experience in working as a design manager not only in California, but also in 
Denmark.  

When having developed the first draft of my model, I had the opportunity to discuss it with 
Stanford Professor and founder of the d.school, David Kelley, who gave me some amazing 
feedback on my model. I also had a meeting with Acting Assistant Professor and Deputy 
Director Martin Steinert from the Center for Design Research. We exchanged experiences and 
research results on what happens in the nexus of design and business.  

SCANCOR was, however, not only my “gateway” to the researchers at Stanford, but I was 
amazed by the strong network that exists at SCANCOR. The researchers at SCANCOR not 
only have an open mind towards sharing their research, but they also had a great spirit 
regarding making SCANCOR a great place to be. When I attended a lunch meeting with 
Professor James G. March, we were discussing this spirit and James G. March said “You 
(meaning the people at SCANCOR) make it so great” and I can only agree. 

My visit was funded by Aage and Yelva Nimbs Fond and two of the case companies in my 
thesis, Easyfood and Aalbaek Specialiteter. However, I had problems getting funding for my 
family and therefore ended up having a shorter stay without my family. Part of the travel and 
living expenses were covered by the University of Southern Denmark.  

Presentations/Interactions/Seminars/Courses at Stanford 
I was at SCANCOR when the seminars had not yet started. However, I had a fruitful meeting 
with Mitchell L. Stevens concerning my PhD project. The meeting with Mr. Stevens made me 
aware of new directions for my project.   

I also participated in the yearly picnic which was a good opportunity for me to get to know the 
other scholars at SCANCOR, but also a nice and relaxed way of networking. Although I 
participated in the picnic a week before my departure, I find it to be an important initiative that 
supports the unique culture being present at SCANCOR. 

Due to my short stay I could not participate in courses.   

Off-campus activities and other interactions 
I did not give any presentations off-campus due to the duration of the stay. 

Publications generated during stay 
During my stay I wrote most of the introduction of my thesis and developed a design 
implementation model which will be an important contribution of my thesis.   

Outcome and impact of visit 
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SCANCOR gave me 4 weeks of “space” to really reflect on my thesis, and it was spiced with 
meetings with Stanford Professors. Further, lunch meeting with Professor James G. March and 
discussions with the other visiting scholars at SCANCOR contributed to finding the inspiration 
for getting new ideas and reflect on my work in a way that really blew me away.  

Finally, the stay gave me an insight in the research culture at Stanford, but it also made me 
reflect of how I do my research in Denmark. After returning to Denmark, I have made several 
changes in the way I work on my thesis, e.g. prioritizing the time and “space” for deeper 
reflection.  

Although my stay at SCANCOR was only 4 weeks in total, the outcome far exceeded my 
expectations. Not only did I return with a lot of writing on paper, but I also returned with a 
network that will benefit my future research career. 

 

Alina Ferecatu 
PhD Candidate 
ESSEC Business School, Paris, France 
alina.ferecatu@essec.edu  
September 1 – December 31, 2012 

Research area and aspects I focused on while at SCANCOR 
My research focus is on identifying decision biases and formulating individual specific strategies 
to overcome those biases. I am trying to explain behavior by modeling experimental data 
through hierarchical Bayes methodologies.  

During my stay at SCANCOR I focused on writing my third article and getting feedback on the 
first two articles, both in a work-in-progress stage. I engaged in conversations with experts on 
areas I touch upon in my articles. I discussed my first article on strategic tradeoffs between 
exploration and exploitation in bandit problems with Prof. James March and received valuable 
feedback. Also, I had the chance to discuss my second and third dissertation essays on 
intertemporal choice and fairness preferences respectively with professors from the School of 
Economics.  

Mission/expectation, specific projects, funding  
The main goal of my stay here was to participate in as many research talks as possible, to 
strengthen my perspective on research. Furthermore, I discussed my research with both 
Stanford professors and SCANCOR colleagues, both during my presentation at SCANCOR and 
during one-on-one conversations. I received extended feedback from my SCANCOR fellows on 
my project on heterogeneity in fairness preferences. I also had the opportunity to start an 
ongoing project together with a professor from the Graduate School of Business, on flexible 
random coefficient logit models using aggregate data. 

My visit was partly funded by the scholarship I have form ESSEC Business School. I took a 
student loan to cover housing expenses.  

Presentations/Interactions/Seminars/Courses at Stanford 
I presented my paper titled “Estimating the heterogeneity of fairness preferences on bargaining 
behavior” in the SCANCOR Friday seminar on October 5th, 2012.  The feedback was 
particularity useful, given that the participants had various backgrounds and questioned the 
assumptions and methodology taken for grated in my field. Their comments helped 
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tremendously in reshaping the paper. I took part in the Monday and Friday seminars in 
SCANCOR. 

I attended the Bayesian Inference PhD course taught by Prof. Shridhar Narayanan and partly 
the Behavioral Economics course in the School of Economics. Both courses strengthened my 
theoretical and methodological background. In addition, I regularly attended the Marketing 
seminar in the Graduate School of Business, where guest speakers presented their research. 

We also had the pleasure of Prof. March’s company for Wednesday lunches and during his 
films’ screenings at SCANCOR.  

Publications generated/finalized during stay 

Work in progress: 

• Ferecatu, Alina, Arnaud De Bruyn “Estimating the Heterogeneity of Fairness 
Preferences on Bargaining Behavior"  
 

• Ferecatu, Alina, Arnaud De Bruyn “Maximizing vs. Satisficing: Understanding Managers’ 
Tradeoffs Between Exploration and Exploitation”  
 

• Ferecatu, Alina, Ayse  Önçüler “Individual Differences in Risk and Time Preferences“ 
 

As mentioned above, I also started a project with a professor in the Graduate School of 
Business on flexible random coefficient logit model with aggregate data.  

Outcome and impact of visit 
My time at SCANCOR was beneficial from several points of view. First of all, I had the 
opportunity to get feedback on my papers from excellent researchers from the Stanford 
community. Second, I attended courses and research seminars, which helped strengthen my 
theoretical and methodological background, shaped my research agenda and improved my 
presentation skills. Also, working alongside a Stanford professor on a new research project was 
very beneficial.  

 

Gunnar Fermann 
Associate Professor 
Department of Sociology and Political Science 
Norwegian University of Science and Technology (NTNU), Trondheim, Norway 
Gunnar.fermann@svt.ntnu.no, http://www2.svt.ntnu.no/ansatte/ansatt.aspx?id=225 
September 1 – December 31, 2012 
Co-affiliation with Department of Sociology, UC Berkeley, August 6, 2012 – June 30, 2013  

Research area and aspects I focused on while at SCANCOR 

1. Foreign Policy and Crisis-management: This project (anthology) is an ambitious attempt 
to grasp the driving forces and logics behind Norwegian Foreign-policy making in general, 
and her crisis-management behavior in particular by means of Foreign Policy Analysis and 
Discourse Analysis. The activities at SCANCOR and elsewhere at Stanford University have 
been especially helpful in strengthening the institutional footprint in the book – including the 
emphasis put on the decision-making institutions interpreting the space for political 
maneuvering allowed by the domestic and external environments of the state. About half of 
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my time at SCANCOR has been spent in editing the eleven-chapter anthology and finalizing 
my own chapter-contributions (author of four chapters, and co-author of two) (Cappelen 
Damm Akademisk, 2013).   

2. Energy as Strategic Resource: Implications for Energy-security: This project will 
eventually develop into a comparative study of US and Norwegian energy-policies as 
regards the way concerns of energy-security are institutionalized in the decision-making 
apparatuses of the state. At SCANCOR I have spent about half my time to clarify the 
conceptual and empirical relationship between energy as a strategic resource and various 
conceptions of energy-security as they may apply to different actors. This conceptual and 
empirical-illustrative work will be published as the second chapter in an edited volume (Ed. 
Espen Moe, MacMillan Palgrave, 2013). 

 

Mission/expectation, specific projects, funding  
As the two projects described above are placed in different ends of the research process, the 
first required time and the peace of mind to write, while the second required openness to new 
impulses and the gathering of data. Getting the balance right in such a transparent environment 
as SCANCOR was a challenge. In retrospect, I do however think I managed to find a good 
balance between the two. This was also due to the fact that my additional affiliation with UC 
Berkeley required me to work two days a week at UCB. There I spent my work-days writing and 
creating publishable outputs, while SCANCOR offered more in terms of input in the way of 
seminars, exchanges and reading. 

Going to such a vibrant and reputed place as Stanford University, one may hope for, even 
expect, the unexpected. The unexpected and unplanned for did happen in the discovery of 
alumni SCANCORian Markus Hällgren (Associate Professor of Umeå University of Sweden, 
and Visiting Scholar at Department of Sociology, Stanford) and his project on Decision-making 
in Extreme Environments. I am likely to provide a research-contribution to this project 
researching an article on decision-making while ascending an 8000-meter summit in 
Kharakoram, Pakistan in 2014. This is a case of combining the passions for mountaineering 
with research. I know of no better combination. 

My stay at SCANCOR and my research in the US has received funding from three sources: 
Norwegian University of Science and Technology (NTNU), The Fulbright Foundation, and The 
Norwegian Ministry of Defence. 

Presentations/Interactions/Seminars/Courses at Stanford 
My main contribution to academic exchange at Stanford has been through the Monday and 
Friday seminars at SCANCOR. I am especially happy with the external contributors to the 
Monday seminar covering a diverse range of topics and research. The contributors were well 
chosen and well prepared. The comments from the senior staff at Stanford were also 
constructive, interesting, and mind-broadening – and at times just brilliant. The seminars 
allowed for different styles of commentary – from the down to earth constructive remarks (very 
useful), to the small, teasing provocation infusing some blood and temperament into the 
scholarly exchange (kept us on our toes, with a smile). I attended all but one of these seminars 
as a fully read-up and active participant. 

The Monday seminar worked well. Less satisfactory was, in my view, the functioning of the 
internal Friday seminar. This may in some part be due to the fact that most seminar-inputs were 
in the periphery of my own research – at least topic-wise. However, this was also the case with 
the Monday-seminars without subtracting from the experience. While most presentations were 
good and well prepared, my impression was that few participants to the seminar had actually 



30	  
	  

read the papers in full, or even in part. If one add to this the custom of interrupting the 
presentation with questions often covered well in the paper, the value of the seminar as an 
arena for useful exchange and constructive critique was less than could be expected. 

We can see this, the reduction of seminars to an academic ritual at international conferences 
too, and it is not so hard to fix: Consider assigning particular opponent-responsibility to – say – 
two persons for each paper/presentation.  Consider also to be clearer about how long time the 
presenter is expected to spend. In return, the presenter may be allowed to speak her/his – say – 
20 minutes without much interruption. Being one of the last to present part of my own work in 
late November, I decided to make my presentation into a half-hour lecture, assuming that no 
one had read the paper in full. I was allowed to present the reduced whole without much 
interruption, but found that most comments following the presentation were echoing the one or 
two participants who seemed to have read my piece in part. I felt somewhat sad about the less 
than satisfactory returns on the effort since I had already spent a considerable amount of time 
reading all the papers on the large majority of Monday and Friday-seminars I actively 
participated at in attempting to provide constructive critique. If the Friday seminar is to be taken 
seriously by dedicated SCANCORian’s something needs to be done to rectify this state of 
affairs.  

Additional input at Stanford came from my regular attendance at the string of seminars offered 
by The Center for International Security and Cooperation, Freeman Spogli Institute for 
International Studies. In particular, I enjoyed The 50th Anniversary Lecture on the US handling of 
the Cuban Missiles Crisis on which I have published myself. 

I also attended several lunch-meetings with Jim, and enjoyed the film-event and subsequent 
exchange of views on the broader essence of leadership. 

Off-campus activities and other interactions 
I have participated at several seminars at Haas Energy Institute, UC Berkeley, and at two 
events organized by The Fulbright Association. One was a weekend-seminar at Asilomar, 
where I in an active role contributed to a multi-session seminar on comparative immigration 
policies. Contacts have also been establish to gather data for my energy-project in Washington 
D.C. Spring 2013 (interviews). My family has enjoyed several weekend-trips in California, and 
enjoyed the visit of Gunnar Rimmel (co-SCANCORian) and his family at our home in Berkeley. I 
have been allowed to climb three 14.000+ feet mountains during my stay, and my family will 
broaden our minds at Hawaii during Christmas-holidays. 

Publications generated during stay 
I am happy to report that the following publications can be fully or partly attributed to my stay at 
SCANCOR: 

Editor: (2013) Foreign Policy and Norwegian Crisis-management. Cappelen Damm Akademisk, 
ca. 450 pages 

Author of Ch. 1. Norwegian Foreign Policy – Domestic and Global Constraints 

Author of Ch. 2. Foreign Policy-making: Scope of Political Action, Goals, Means 

Author of Ch. 3. Foreign Policy Analysis: Concepts and Explanatory Frameworks 

Author of Ch. 11. Between Realism and Utopia: The study and Practice of Foreign 
Policy-making  
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Co-author of Ch. 6. The Norwegian Management of the 2005 Elektron-crisis 

Co-author of Ch. 9.  Patterns of Political Rhetoric: The Legitimation of Norway’s military 
contributions to NATO Out-of-Area Operations 

Author: (2013) The Geopolitics of Energy and The Energy-security Matrix. In Espen Moe, Ed.: 
Political Economy of China, Japan and Northern Europe (tentative title). MacMillan Palgrave. 
Chapter 2. 

SCANCOR will receive a copy of my anthology when published in 2013. 

Outcome and impact of visit 
The most tangible outcome of my research at SCANCOR is the finalization of several 
manuscripts, the aggregate impact of active participation of some 25 seminars and lectures (see 
above), the making of several new friendships and collegial relationships at SCANCOR, and the 
very concrete likelihood of research-cooperation with Associate Professor Markus Hällgren. 

Looking back, I should probably have spent more time approaching scholars at The Department 
of Political Science, Stanford – and in particular those scholars researching the field of Foreign 
Policy and energy. But there is only so much time, even in a long work-day. Stating this, my stay 
in the United States is not over! It will last from January 1 through June 2013 at UC Berkeley. 
From there, I will attend particular seminars at Stanford in my special fields of interest, and visit 
SCANCOR at irregular intervals. 

I am very pleased with my stay at SCANCOR and Stanford, and have recommended the 
environment to two Norwegian colleagues at UC Berkeley. As a small token of my appreciation, 
I would also like to contribute somehow to the SCANCOR Alumni Association.  

 

Anna Gerstrøm 
Doctoral scholar 
Aarhus University 
Agerstroem@econ.au.dk 
econ.au.dk 
January 1, 2012 – May 1, 2012 
 
Research area and aspects I focused on while at SCANCOR 

• Empirically, my research focusses on the financial/economic crisis marking the 
beginning of the 21st century. 

• Theoretically, I focus on how employees within the financial industry (bankers) 
experience the crisis. I apply the institutional theory aspect including the concept 
of (il)legitimacy and draw on identity literature –individual and organizational. 

• Methodologically, I do qualitative semi structured and narrative interviews. 
• At Stanford, I allowed myself to be absorbed by the prevailing lines of thought 

and embraced the comments and suggestions evolving from these lines during 
presentations and/or discussions of my research. Thus, I took advantage of the 
opportunities and possibilities that a stay at Stanford gives.  
 

Mission/expectation, specific projects, funding  
My expectations were: 
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                  •   Meet relevant “hot shots”. 
                  •   Gain new and alternative insight, comments, suggestions and views on my 
                       research. 
                  •   Become wiser and more knowledgeable on relevant theories. 
 
I was working on: 
                  •    Analysis of my qualitative data. 
                  •    Writing and rewriting papers. 

How did your time at SCANCOR fulfill these expectations? 
• At one point (1-2 months after arrival) I was afraid I would not fulfill my own 

expectations to my stay which only became larger, wider and broader after I 
received the invitation and left Denmark and arrived at Stanford 

• At the time of departure, I felt that not only did I fulfill my expectations – I gained 
more than I could imagine at Stanford.  

How was your visit funded?   
• External funds (Aage & Ilva Nimb’s Fund) 

 
Presentations/Interactions/Seminars/Courses at Stanford 

Presentations I gave: 

• SCANCOR Friday Seminar 
16th of March 2012 
Understanding Bankruptcy: How Organizational Members Make Sense Of Their 
Bank Going Bankrupt. 
 

• Seminar on Institutional Theory and World Society 
15th of March 2012 
Institutional Crisis And Member Identification.  

• Monday munch 
5th of March 2012 
Ideas - About How Institutional Members Experience Crisis. 
 

Influential interactions and collaborations with Stanford scholars and students: 

o Mitchell Stevens 
o Woody Powell 
o Dick Scott 
o John-Paul Ferguson 
o Abby Larson (UC Berkley) 
o Charles Perrow (Yale) 

 
Courses I attended: 

• Seminar on Institutional Theory and World Society by John W Meyer. 
 

Readings and discussions spurred a new problem that my data hold the potential to address. 
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Presentation and discussion of my new research idea yielded positive and encouraging 
comments and have resulted in an international conference paper. 
 
Publications generated during stay 

• Conference paper 
Surviving Institutional Crisis: How Institutional Members Cope With Institutional Crisis 
Attributing  (Il)Legitimacy To Self And Others. 
(work in progress) 

• Conference paper 
In Search For (Il)Legitimacy: How Organizational Members Of A Disrupted Institution 
Survive By (Il)Legitimizing Self And Others. 
(work in progress) 

• Conference paper 
Ending And Enduring Identity Claims: How Organizational Members Survive 
Organizational Death 
(work in progress) 

Outcome and impact of visit 
Professionally, I learned a lot at SCANCOR and personally, I became happy about my job at 
SCANCOR 

Opportunities for professional work and growth involved: 
Formal: 

§ SCANCOR Monday Seminars 
§ SCANCOR Friday Seminars 
§ SCANCOR Reading group 
§ Stanford seminar 
§ Stanford presentation 

Informal  
§ occasional knowledge sharing 
§ relevant small talk 
§ problem-solution exchange 
§  

current projects or project initiatives that have resulted from your stay at SCANCOR include: 

• Paper proceeding with Joanne Martin 
• SCANCOR meeting at EGOS conference in Helsinki 
• Potential presentation by Charles Perrow 

 
 

Pernille Gjerløv-Juel 
Doctoral Scholar 
Aalborg University, Department of Business and Management 
pgj@business.aau.dk 
http://personprofil.aau.dk/116672  
August 1, 2011 – January 22, 2012 

Research area and aspects I focused on while at SCANCOR 
My PhD topic is: Firm Outcomes of Organizational Disruptions.  



34	  
	  

I investigate effects of employee mobility and organizational change in private firms. My focus is 
the consequences of organizational disruptions or chocks to the organization. In addition, my 
research interest also includes entrepreneurship. My research approach is mainly quantitative, 
including quantitative studies of firm growth and survival.  

As I am in the final year of the PhD program, I have concentrated my attention on research for 
my PhD thesis during my visit at SCANCOR. My thesis consists of five papers. At SCANCOR I 
mainly focused on three of these papers, which investigate; i) effects of organizational 
disruptions followed by top managers’ sudden death, ii) effects of initial high growth and 
organizational instability, and iii) effects of parent firm tenure on new firm survival. 

Mission/expectation, specific projects, funding  
First, my main motivation for coming to SCANCOR, was the possibility of receiving feedback 
from leading experts in my field of research. My PhD thesis builds on the work of organizational 
ecologists such as Michael Hannan and Glenn Carroll from Stanford Graduate School of 
Business. Furthermore, the main references of my PhD thesis also counts the contributions of 
Jesper Sørensen (GSB), whose work and research methods have inspired me in my studies of 
both organizational performance and entrepreneurship.  

Moreover, SCANCOR provides a great opportunity to present my work and to interact with other 
scholars within my field of research. I have been very happy to have discussions with the other 
SCANCOR scholars, especially their comments on the paper I presented at the SCANCOR 
seminar. 

Second, the visit to SCANCOR provided an opportunity to concentrate my attention on my 
thesis during the final year of my PhD, thereby clarifying the objectives of my research and 
making considerable progress. I have made considerable progress on my PhD thesis. However, 
I also underestimated the time I was going to spend on interacting with other scholars, 
participating in seminars and courses, leaving less time to focus on my own research. 
Nevertheless, I believe that this has been time very well spent, as these additional activities are 
the main reason for coming to SCANCOR. 

Finally, in addition to the SCANCOR seminars, I wished to follow one or more PhD seminars 
and courses. In particular, I was hoping to participate in the GSB macro lunch. Unfortunately, 
they have sequestered the macro lunch sessions this semester to only four PhD students and 
the junior faculty at GSB, no longer including invited speakers. However, they will change the 
format again for the spring semester, and I am scheduled to present at the seminar in January 
2012. 

The PhD workshops and courses I considered were organizational behaviour and research 
methods at the GSB and, especially, the PhD course in Advanced Econometrics I at the GSB 
with Professor Hong.  

My visit at SCANCOR was funded by the Danish Social Science Research Council at the 
Danish Agency for Science, Technology and Innovation.  

Presentations/Interactions/Seminars/Courses at Stanford 
I participated in the weekly SCANCOR seminars series on Mondays and Fridays. Occasionally, 
I took part in the James G. March’s Monday munch.  

At the Friday Seminar (November 11, 2011) I presented the first version of my paper “Heroes 
today – but what about tomorrow: effects of initial high growth and organizational instability” (co-
authored with Christina Guenther). At the seminar, I received valuable feedback from the 
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SCANCOR scholars. E.g., comments on the method, the structure of the paper, and how to 
clarify my research questions. I am currently working on implementing these comments in the 
paper. 

In addition, I have had meetings with three Stanford scholars very relevant to my work; Jesper 
Sørensen, Michael Hannan and Glenn Carroll, all at GSB. I presented my research to them, and 
they provided invaluable feedback and inspiration. E.g., discussions on which methods to apply 
to avoid selection problems in my empirical analysis, which research questions I should focus 
on, and ideas for additional relevant literature. Moreover, Professor Hannan invited me to 
participate in a conference on Organizational Ecology in July. 

Finally, I attended the PhD course Advanced Econometrics I (ECON273) with Professor Hong. 
The course included two lectures (of two hours) each week during the fall semester. 

Off-campus activities and other interactions 
By invitation from Innovation Center Denmark, I gave a talk on the topic “Entrepreneurship in 
Denmark” to a delegation of Danish politicians visiting the Bay Area. (October 27, 2011 at 
Stanford, Cubberly 114). 

I presented the paper “Effects of Executive Migration and Spin-offs’ on Incumbent Firms” at the 
Academy of Management Meeting in San Antonio, Texas, August 12-16, 2011. 

I have participated in seminars and networking activities organized by Innovation Center 
Denmark and Scandinavians at Stanford, respectively. 

Publications generated during stay 

• Gjerloev-Juel, Pernille. Working paper: Losing a Leader – effects of top managers’ 
sudden death.  
I have developed this paper during my stay at SCANCOR. I have previously been 
working on several different ideas for this paper. However, through helpful discussions 
with Scholars at Stanford GSB, I have focused the main research question and I have 
been working on the empirical analysis for this paper.    

•  
Gjerloev-Juel, Pernille. Working paper: Heroes today – but what about tomorrow: effects 
of initial high growth and organizational instability (with Christina Guenther). While at 
SCANCOR, I have especially focussed my attention on this new paper, resulting in a first 
version presented at the SCANCOR Friday Seminar. 
 

• Gjerloev-Juel, Pernille. Working paper: Effects of parent firm tenure on new firm survival: 
Comparing Spin-offs and Other Start-ups (with Toke Reichstein and Michael S. Dahl). 
During my visit to SCANCOR, I have worked on the empirical analysis for this paper. 

 

Outcome and impact of visit 
SCANCOR provided me with an opportunity to present and discuss my research to leading 
scholars within my field. In addition to valuable feedback, this provided a unique opportunity to 
build networks with relevant Stanford scholars. 

Moreover, SCANCOR has provided a great opportunity to focus my attention on my research for 
my PhD thesis. I am in the final year of my PhD program. Therefore, the previous semester has 
been a perfect time for me to discuss my work, get feedback, implement comments and pursue 
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new ideas, emerging from interactions with relevant scholars. I believe that my stay at 
SCANCOR has highly improved my research, and I look forward to further pursuing the many 
inspiring ideas developed here at SCANCOR. 

Finally, I gained experience on the research culture and research styles in the United States, as 
well as insights in American culture and way of life. 

 

Maria Halbinger 
PhD Fellow  
Department of Innovation and Organizational Economics  
Copenhagen Business School 
mha.ino@cbs.dk 
uk.cbs.dk/staff/Halbinger  
August 2012 - March 2013 

Research area and aspects I focused on while at Scancor 
My overall PhD project is positioned in the area of entrepreneurship, innovation management 
and creativity. Hence, during my stay at Scancor I worked on my PhD related articles. I 
investigated the determinants of entrepreneurship and creativity by drawing on self-collected 
survey data from hacker- and makerspace members in the Northern, English- and German-
speaking countries in Europe as well as United States, Canada, Australia and New Zealand. I 
aimed to analyze how individual factors such dispositional, cognitive and motivational 
mechanisms determine different stages of the entrepreneurial process and how the founder’s 
identity influences firm performance. Moreover, I aim to analyze the influencing factors of 
creativity based on natural language processing tools. Many of these ideas evolved during my 
stay at Scancor since the discussions in seminars and individual meetings helped me to frame 
my papers and apply new approaches of analysis. 

Mission/expectation, specific projects, funding  
During my stay at Scancor I hoped to be able to expose my work in the course of seminars and 
gain insight via the constructive feedback I receive from scholars at Scancor and Stanford. Also, 
I intended to engage in conversations with diverse scholars and develop theoretically important 
research questions. Both expectations were clearly fulfilled. Moreover, my visit at Scancor 
opened up the great academic opportunity to attend courses and seminars that were highly 
relevant for my PhD research and only offered at Stanford. Attending these seminars helped to 
extend my network among both junior and senior scholars. Finally, the stay at Scancor enabled 
a very focused and efficient work mode which made it possible to work on several articles. My 
stay was financed by my salary from Copenhagen Business School. I did not receive any 
additional funding.   

Presentations/Interactions/Seminars/Courses at Stanford 
I presented an early draft of one of my articles “From opportunity discovery to exploitation: How 
openness to experience, creativity & autonomous extrinsic motivation mark the staged transition 
to entrepreneurship” at the Scancor Friday seminar (12th of October 2012). The feedback 
received helped me to reshape my paper for a AOM conference submission. 

I attended the Wednesday lunchs with James March which allowed informal but nevertheless 
very inspiring talks about research and provided great advice for the academic career path. 
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I met with several senior and junior faculty members at Stanford from the Departments of 
Psychology, Management Science and Engineering, Education and Sociology. I received very 
helpful feedback from all conversations. 

I attended several seminars and courses such as the Scancor Monday seminar series, the 
seminar on Organizational Theory (Sociology 363A/ Education 375A/ MSE 389) organized by 
Woody Powell; the PhD Seminar Entrepreneurial Firms, Strategy and Innovation (MS&E 372) 
organized by Chuck Eesley, the Workshop on Networks and Organizations (Ed/Soc 361) 
organized by Woody Powell and Stephen Barley. 

Finally, I attended several presentations and talks offered on campus for instance offered from 
the Stanford Complexity Group,  
 
Off-campus activities and other interactions 
I visited and talk to representatives of the DSchool and the Kozmetsky Global Collaboratory 
(Syed Shariq). 

Publications generated during stay 
From Hacker to Entrepreneur: How Openness to Experience, Creativity and Extrinsic Motivation 
Impact Distinct Stages of the Entrepreneurial Process (Work in progress - Conference 
Submission) 

How does founder identity influence firm survival (Work in progress) 

Outcome and impact of visit 
I experienced at Scancor and Stanford a very welcoming, highly productive and inspiring 
academic environment. The open and dynamic atmosphere made it easy to get access to 
classes, engage with scholars and become a part of the lively and thriving community at 
Scancor as well as across campus. I am grateful to have engaged in talks and seminars that 
heavily shaped my future research and probably my career path. I’m happy that I got this great 
opportunity to become an active participant in this unique environment at Scancor and Stanford. 
I am convinced that this will boost both my development as a researcher and raises the quality 
of my dissertation. 

 

Markus Hällgren 
Markus Hällgren 
Associate Professor 
Umeå School of Business and Economics, Umeå University; Visiting Scholar Uppsala University 
Markus.hallgren@usbe.umu.se; www.markushaellgren.com  
September 1, 2011 – August 31, 2012 

Research area and aspects I focused on while at Scancor 
My research area is everyday decision making in extreme environments such as 
mountaineering and emergency rooms. In these contexts the effects of the everyday decisions 
are potentially disastrous to a specific individual. Meanwhile the two contexts represent two very 
different types of cases in terms of resources, support, routines which puts them in juxtaposition 
to each other and provide an mirror towards other types of decision-making practice can be 
understood. In the research project I together with the research team I manage aim to contribute 
to the decision-making literature by the focus on everyday practice, rather than disasters in 
extreme environments, and by not necessarily focus on the ultimate decision maker. These two 
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areas have received rather limited research attention. I chose to focus on this area since 
Stanford, and Scancor by extension represent the leading institution in terms of decision-
making. 

Mission/expectation, specific projects, funding  
My goals with my visit to Scancor was to elaborate on the research project by participating in 
seminars, by presenting my/our research, develop contacts that will last after the visit and the 
more general have time to read and write. The stay at Scancor by far exceeded my 
expectations. I have continuously participated in about three to four seminars per week, I have 
presented the research at three occasions – once at the Scancor seminar, once during a 
“Munch”, and once during the 9 o´clock seminar that I arranged weekly during the fall. I have 
also, most importantly, developed contacts that seem to last beyond this visit with Stanford 
faculty and other Scancorians, and with faculty at UC Davis. These contacts have so far 
included an invitation to stay another year as visiting scholar at Stanford, a joint research 
application and involvement in the existing research project and a book chapter. In terms of time 
to read and write I have so far I had one four-year research project accepted (that was finished 
at Scancor, six articles submitted and accepted, and two special issue including editorial 
finished and published. I have also interviewed 25 high-altitude climbers for between 2-5 hours. 
Most over Skype but a few face to face, moreover I have done one week of observations at the 
emergency room at Stanford University hospital and a few interviews connected to that. In total I 
extremely happy and grateful for the opportunity.  

The visit is funded by a Swedish grant from FAS and Handelsbankens Wallander scholarship. 

Presentations/Interactions/Seminars/Courses at Stanford 
During my stay at Scancor I have participated in almost all Monday and Friday seminars that 
have been arranged. I have tried to read before these and be active in the discussions. I have 
had the opportunity to present a work-in-progress paper in January 2012.  

During the fall semester I arranged a weekly seminar series on Wednesdays. I presented and 
received comments on a paper in October 2011. The paper was later revised, submitted and 
accepted in International Journal of Project Management. 

I have participated in close to every Monday Munch with Professor March. I have also had the 
opportunity to present at the seminar series in October 2012.  

During the fall semester I also took a mini-course arranged by Professor Scott on the basics in 
Institutional theory.  
All in all my research and intellectual development have benefited immensely by the stay at 
Scancor. I believe these developments have not only benefited me but the entire academic 
environment(s) that I am a part of – Umeå School of Business and Economics at Umeå 
University, and Uppsala University – to which I am affiliated. Last but not least, I have discussed 
my research with Professor March repeatedly and this has allowed me to elaborate on my 
thinking regarding decision-making and the role of experience. This has also led to the 
opportunity to stay another year thanks to the interaction and relationship developed with 
Professor March. Moreover my exposure to institutional theory has led to a research application 
based in institutional theory, more precisely on the development of two competing institutional 
logics in the field of mountaineering. 
 
Off-campus activities and other interactions 
I have visited Professor Kimberley Elsbach at UC Davis as a continuation of her presentation at 
Scancor. From this I was later invited to contribute to a book she is editing. Since I have my 
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family with me I have tried to limit my conference participation but I have arranged one 
workshop at my home university (Umeå University) for the research project we received funding 
for. 

Publications generated during stay 
In addition to publications that have been generated I have had the opportunity to initate a number of 
articles and continue the work on two edited books (previously tentatively accepted) and two special 
issues (of which one is submitted – listed below). 

• Hällgren, M. (2012). The Construction of Research questions in project management. 
International Journal of Project Management, 3(7), 804-816. 

• Hällgren, M., Blomquist, T., Nilsson, A., & Söderholm, A. (2012). Relevance Lost! A Critical 
Review of Project Management Standardization. International Journal of Managing Projects in 
Business, Accepted.  

• Hällgren, M., & Defillippi, R. (2013). The Advertising Nexus: Understanding paradoxes of 
creativity in project-intensive advertising agencies. In R. Lundin & M. Hällgren (Eds.), Projects 
and temporary organizations – theory and practice: Tentativt Liber/Copenhagen Business 
Press. 

• Hällgren, M., Jacobsson, M., & Söderholm, A. (2012). Embracing the drifting environment: The 
legacy and impact of a Scandinavian project literature classic. International Journal of Managing 
Projects in Business, 5(4), 695-713.  

• Hällgren, M. Sträng, F. (2012) Toppfeber - Om konsten att vända om. Projektvärlden,  (1). 

• Hällgren, M. (2012). “Among deviations and their remedies: Managing the unexpected in 
e-voting projects”. International Journal of Information Technology Project Management. 
(accepted) 

• Hällgren, M. & Lindahl, M. ”How do you do? On situating old project sites through 
practice-based studies”. International Journal of Managing Projects in Business. To 
occur in issue 3, 2012. Special issue and editorial. 

Outcome and impact of visit 
Scancor have provided me with an outstanding basis for my personal development through the 
rich academic environment it stands for. I have especially valued the Monday seminars that 
have exposed me to very interesting research, in particular within Sociology. I believe that 
Scancor have provided me with many insights and contacts within the Stanford community of 
researchers, and other Scancorians, that will benefit not only me but also the environments of 
which I am a part of. I believe that Scancor have offered me a unique opportunity that I would 
not have come even close to at my home university. This includes personal growth, contacts 
and academic development, thanks to the rich seminar culture and interesting conversations. As 
a general result I have come to appreciate seminars and discussions much more, something I 
attempt to implement back home. 

As previously mentioned the visit have resulted in a co-written application with a fellow 
Scancorian and another yearlong visiting scholar position at Sociology. 

 

Sut I W Humborstad 
PhD Candidate 
BI Norwegian Business School 
Department of Leadership and Organizational Behavior 
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sut.i.w.humborstad@bi.no 
 http://www.bi.edu/research/employees/?ansattid=a0810386 
September – November, 2012 

Research area and aspects I focused on while at SCANCOR 
My time at SCANCOR has been very productive. While I was able to work on the ongoing 
research that I have developed prior to my arrival, I have also written up two conceptual papers 
(which will be described in detail below) and have come across a new research idea emerged 
from a discussion with Professor John Meyer at Stanford that I shall further develop. The two 
conceptual papers revolve around the notion of social embeddedness of interpersonal 
interactions at the workplace. These two conceptual papers are partly a result of having sat in 
two courses during my visit at SCANCOR: 1). Social Psychology and Social Structure by 
Professor Karen Cook and Professor Shelley Correll; 2) Social network by Assistant Professor 
Arik Lifschitz. These two conceptual papers look at the structural properties of social 
relationships and how these structural properties influence individual priming of social power at 
work and their interactions with their leaders. I consider that the development of these 
conceptual ideas is important to bring forward my research, which largely focuses on the 
relationality between leaders and subordinates in the context of empowerment. In addition, to 
my gratitude, I had a meeting with Professor John Meyer where we discussed upon the notion 
of autonomy at work. Based on my previous research, the interpretation of workplace autonomy 
seems to be distinct across countries. From the discussion, an interesting idea emerged where I 
am thinking to contrast the terminologies used to associate with workplace autonomy in the 
literature. My research has certainly benefited from the interactions with all these renowned 
scholars in their fields at Stanford.   
 
Mission/expectation, specific projects, funding  
I aimed to explore the idea of social embeddedness of social relationship during my visit at 
SCANCOR. To fulfill that, I searched for relevant courses to sit in and have discussed that with 
Stanford faculties, including Assistant Professor Arik Lifschitz, Professor Karen Cook, Professor 
Shelley Correll and many SCANCORians. I have received many invaluable feedbacks. In 
addition, I also aimed to finish the write-up of my dissertation and a few manuscripts that 
needed revision to be submitted to journals. All these planned task assignments were well 
fulfilled. During my visit at SCANCOR, I have submitted my dissertation for examination and I 
have submitted/resubmitted seven manuscripts to journals for review. In addition, I have written 
two conceptual papers. I would not have been able to achieve all these without the supportive 
environment and the gateway to Stanford faculties/courses that SCANCOR has provided.  
 
My visit was funded partly through my PhD program.  
 
Presentations/Interactions/Seminars/Courses at Stanford 
During my visit at SCANCOR, I had the privilege to take part in various seminars and courses. 
First and foremost, I attended the regular Monday and Friday SCANCOR seminars, where I also 
presented one of my studies and received many invaluable feedbacks for further improvement.  
 
In addition, I have taken part in two courses, 1) Social Psychology and Social Structure and 2) 
Social network, where I presented one of the conceptual papers that I was working on. Many 
constructive comments and feedbacks were received from the lectures and the PhD student at 
the sociology department at Stanford.   
 
I had the privilege to have lunch meetings with Professor James March and other 
SCANCORians on Wednesdays. It was a great platform to networking and exchanging research 
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ideas.  I have also attended a few seminars organized by the Graduate School of Business and 
the Department of Psychology. Many inspiring ideas came out from these seminars.  
 
I have had meetings with Assitant Professor Arik Lifschitz and Professor John Meyer to discuss 
my research. I am grateful to the invaluable feedbacks and inspiring ideas that they have given 
me.    
 
Last, but not the least, the interactions with other SCANORians have been very fruitful. Not only 
the discussions were great in terms of depth, they were also wide in terms of dimensions 
ranging conceptual ideas to methodologies.    
 
Publications generated during stay 
During my visit at SCANCOR, I have finished the final write-up of my dissertation and I have 
been working on numerous manuscripts which were in different stages of their development. 
 

• Humborstad, S. I. W. (2012). Congruence in empowerment expectation: On 
subordinates’ responses to disconfirmed experiences and to leaders’ unawareness of 
their empowerment expectations. Doctoral Dissertation. 
 

• Humborstad, S. I. W., & Kuvaas, B. (Second revise & resubmit at the journal of The 
Leadership Quarterly). Mutuality in leader-subordinate empowerment expectation: Its 
impact on role ambiguity and intrinsic motivation. 

 
• Humborstad, S. I. W., Nerstad, C. G. L., & Dysvik, A. (Conditionally accepted with minor 

revision). Empowering leadership, employee goal orientations and work performance. 
Personnel Review.   

 
• Kopperud, K., Martinsen, Ø., & Humborstad, S. I. W. (Conditionally accepted with minor 

revision). Engaging leaders in the eyes of the beholder: On the relationship between 
transformational leadership, work engagement, service climate, and self-other 
agreement. Journal of Leadership and Organizational Studies. 

 
• Humborstad, S. I. W. (under review at the Journal of Management Studies). Influencing 

upward: Subordinates’ responses to leader’s awareness of their empowerment 
expectations.  

 
• Humborstad, S. I. W., & Kuvaas, B. (under review at the European Journal of Work and 

Organizational Psychological). The empowerment expectation-perception gap: A 
longitudinal examination of three alternative models. 

 
• Humborstad, S. I. W., & Dysvik, A. (under review at the Journal of Managerial 

Psychology). Organizational tenure and mastery-avoidance goal orientation: The 
moderating role of psychological empowerment.  

 
• Nerstad, C. G. L., Humborstad, S. I. W., & Richardsen, A. (manuscript in preparation). 

The ‘dark side’ of engagement and the motivational climate at work.  
 

• Humborstad, S. I. W., Skerlavaj, M., & Cerne, M. (manuscript in preparation). Where are 
we standing? The role of empowerment role identity on job crafting 
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• Humborstad, S. I. W. (Theoretical work in progress). Informal power structure, leader 
empowering behavior and psychological empowerment: A social capital perspective.  

 
Outcome and impact of visit 
I have benefited from the visiting scholar program at SCANCOR in many ways. First, the 
feedbacks I received from other SCANORians and Stanford faculty have greatly contributed to 
the improvement of my ongoing studies and the development of future research. Second, we 
have established an important network among the SCANCORians and some of us are planning 
for a research collaboration project. Third, experiencing other academic environment outside of 
my home institute has broadened my perspectives. As a researcher, as well as a teacher, I 
have benefited greatly from this invaluable experience.     
 
 

Arto Huuskonen 
PhD student,  
Aalto University 
arto.huuskonen@aalto.fi 
September 1, 2011 - September 1, 2012 

Research area and aspects I focused on while at SCANCOR 
Knowledge integration in service networks. I examine integration mechanisms in inter-
organizational service delivery networks from the knowledge-based perspective. The aim is to 
further develop the theory of network management by explaining the use of, and differences in 
knowledge integration mechanisms between exploitative and explorative value networks. The 
stay at SCANCOR focused on analyzing the multiple case study data and developing the 
theoretical framing for the four individual publications included in the dissertation. These were 
supported by attending seminars, workshops and courses related to my field of research, as 
well as networking with Scandinavian and Stanford scholars. 

Mission/expectation, specific projects, funding  
I had four main aims when applying to SCANCOR, all of which were satisfied even better than 
what I had expected: 

- Develop the theoretical background and contribution of my dissertation 

- Advance my knowledge in social network analysis methodology 

- Authorship of joint research papers with international scholars having similar research interests 

- Build a friendship network of international scholars to cooperate with in future research 
projects 

The appointment was funded by Aalto University School of Engineering, the Doctoral 
Programme of the Built Environment (Academy of Finland), and a two-year research project 
funded by The Finnish Funding Agency for Technology and Innovation (Tekes). 
 
Presentations/Interactions/Seminars/Courses at Stanford 
During my stay at Stanford University, I attended at least one seminar series in each academic 
quarter relevant to my research. These included Institutions and organizations by Richard Scott 
(fall), Organizational design by Raymond Levitt (winter) and Social network analysis by David 
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Krackhardt & Steve Barley (spring). In addition, I was given the opportunity to sit in a PhD 
workshop on Networks and organizations by Walter Powell and a course on Organization 
Theory and Management by Kathleen Eisenhardt. 

I attended James G. March’s Monday munch and the weekly SCANCOR Monday and Friday 
seminar series. In the last mentioned, I presented an early draft of a research paper that was 
later submitted to the EGOS conference. In addition, during the fall quarter, I attended an 
informal weekly seminar organized by SCANCOR scholars, in which I also presented and 
received valuable feedback of the work-in-progress literature review on the theory of network 
management. I also took advantage of Stanford’s large offering of individual lectures and 
seminars, such as those organized by the Center for Entrepreneurial Studies at Stanford 
Graduate School of Business and the Stanford Technology Ventures Program. 

Finally, I had the great opportunity to discuss with Stanford faculty Raymond Levitt and Mitchell 
Stevens, who provided inspiring ideas and valuable suggestions on how to further develop my 
research. The discussions with other SCANCOR scholars have extended my understanding of 
the organizational research field in general, offered insights into new methodological tools and 
applications for conducting social science research, and yielded collaboration of three joint 
research papers with three other SCANCOR scholars. 

Off-campus activities and other interactions 

I attended three research conferences during spring/summer 2012, two general academic 
conferences and one industry specific conference from the substance area of my research: 

- Academy of Management Annual meeting in Boston (AOM2012) 

- European Group for Organizational Studies colloquium in Helsinki (EGOS2012); Paper 
presentation 

- European Facilities Management Conference in Copenhagen (EFMC2012); Paper 
presentation 

In addition, I organized a one-week visit in the Bay Area (January 25 - 31, 2012) for the steering 
group of the research project partly funding my appointment at SCANCOR. Our delegate visited 
university research centers (CRGP at Stanford University, CITRIS & Institute of Business 
Innovation at UC Berkeley), private companies (Bank of the West, Trilogy, Varenna) and public 
administration offices (GSA, Tekes) around the Bay Area relevant to the research project. 
Finally, I attended the visit to Facebook headquarters organized for SCANCOR scholars in 
August 2012. 

Publications generated during stay 
During my stay, I composed three research papers submitted and presented at different 
research conferences and one work-in-progress paper, all of which are continuously developed 
for journal submission to be included in my dissertation. 

• Huuskonen, A. & Nenonen, S. “Between customization and innovation: Strategic 
network management in service organizations”. (Presented in EFMC2012 Conference, 
Copenhagen, May 23-25, 2012) 
 

• Huuskonen, A. & Turkulainen, V. “Adoption of network management practices: 
contingency and institutional explanations” (Presented in EGOS2012 Conference, 
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Helsinki, July 5-7, 2012) 
 

• Huuskonen, A. & Kourula, A. “Network management: A review of an emerging cross-
disciplinary field” (Will be presented in IMP2012 conference, Rome, September 13-15, 
2012) 
 

• Huuskonen, A. & Hällgren, M. “Knowledge integration mechanisms in stable and 
emerging value systems: A knowledge-based view”. (Work-in-progress) 

Outcome and impact of visit 
SCANCOR provided me an opportunity to attend and develop my theoretical and 
methodological skills in seminars and workshops, to present and receive feedback for work-in-
progress research, as well as to discuss about my research with other Scandinavian and 
Stanford scholars. Based on the discussions, I started and conducted three collaborative 
research papers related to my dissertation with other SCANCOR scholars. As a result, the 
motivated, supportive and inspiring atmosphere at SCANCOR and Stanford has guided me to 
the most educative and productive phase of my PhD project so far. Most importantly, however, 
the stay at the “Disneyland of Academic life”, as labeled by one Stanford visionary, has a major 
influence on the decisions regarding my future career choices. 

 

Niklas Kiviluoto 
D.Sc. (econ. & bus. adm.) 
Åbo Akademi University, School of Business and Economics 
niklas.kiviluoto@abo.fi 
September 1 – December 25, 2012 

Research area and aspects I focused on while at SCANCOR 
Two research interests: I. growth entrepreneurship, and II. business development in the media 
industries. The area I focused on in my doctoral thesis (defended in December 2011) concerned 
growth and profitability among high tech start-ups. Within this research context we are currently 
co-writing two books ”The Myth of Growth” with my supervisors. Within this setting I focused 
both on theoretical side, by sitting in on the course management of technology and innovation, 
as well as the practical side (by participating in numerous events with high-tech start-ups and 
entrepreneurs).   

In the current post-doc project I focus on business model development within the media 
industries. In this research setting, conducted within the EDGE Research Group, we focus on 
the transformation taking place in the media industry and the effect it has on the businesses in 
the industry. Within this research setting I focused on meeting persons with experience in 
managing the change in the print-digital sphere.  

In both settings I had a stronger focus on the practical side, i.e. in learning how things are done 
in Silicon Valley, instead of the theoretical side, due to the fact that the firms here are often seen 
as the forerunners in these industries. I decided to focus on this, simply because of the 
opportunities. I think that there is not a better place to do this, than that of Stanford and Silicon 
Valley.  

Mission/expectation, specific projects, funding  
The mission of my stay was to take full use of what Stanford has to offer. This meant that 
instead of focusing solely on writing, I used my time for attending numerous presentations, 
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seminars, and classes, as well as meeting with people with knowledge and experience in the 
areas that are the focus of my research. All this added to my knowledge in my research areas, 
and significantly improved my understanding of the complex areas of growth entrepreneurship 
and business model development.  

My stay here was funded by Åbo Akademi University, School of Business and Economics, as 
well as two private funds: Foundation for Economic Education, and the Marcus Wallenberg 
Foundation.  

Presentations/Interactions/Seminars/Courses at Stanford 
I presented at the SCANCOR Friday seminar on December 14. I participated in the following 
courses: Management of Technology and Innovation, the TED Commandments- the Art and 
Heart of effective Public Speaking, Design Thinking Crash Course, Cloud Computing, and the 
following seminar series: Entrepreneurial Thought Leaders, The View from the Top seminar 
series as well as occasional presentations at the GSB Wednesday Seminars, the Stanford 
Breakfast Briefings, the seminars at the Computer Science, and Management Science and 
Engineering Department.  I also participated in the TripeED Mounateering Seminar on decision-
making under extreme circumstances.   

Probably the most valuable insights during my stay happened during discussions with the 
amazing scholars/practitioners at Stanford, such as Jim March, William Cockayne, Pam Maples, 
and numerous informal discussion with researchers on campus. I could not in words describe 
how influential these discussions have been for me personally, as well as for my future 
research.  

Off-campus activities and other interactions 
Two networking events: Tekes event for Finnish researchers in the Bay Area, Marimekko 
Opening. 
 
Publications generated during stay 

• Kiviluoto, N. (forthcoming). Growth as evidence of firm success: Myth or reality? 
Entreprenerurship and Regional Development, Special Issue: Myths in 
Entrepreneurship.  

Outcome and impact of visit 
Even if this sounds like a cliché, the truth is, that it is impossible to put into words the effect my 
stay at Stanford had on me, both professionally and personally. Having the opportunity to be a 
researcher in high tech entrepreneurship and business models, there is simply not a better 
place in the world to be, than that of Stanford and the surrounding Bay Area. Living in this area, 
being at Stanford, attending classes and seminars at Stanford, and meeting all the amazing 
scholars and practitioners in the area, has been a privilege and an experience difficult, if not 
impossible, to beat. The quality of the classes and seminars (e.g. Management of Technology 
and Innovation, TED Commandments, ETL, View from the top) was in every way excellent, and 
in many ways, superior to anything I have experience before. Thus, their effect on my future 
work is obvious. 

Last, but certainly not least, it must be said what a fantastic SCANCOR cohort we had during 
the fall of 2012. The positive, enthusiastic, easy-going but hard-working atmosphere that started 
from the first day lasted to the very last. I sincerely hope that this fantastic group meets again, 
either in professional or personal settings- and I am sure it will!  
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Per Lægreid 
Professor  
Department of administration and organization theory, University of Bergen 
Per.Lagreid@aorg.uib.no 
http://rokkan.uni.no/people/?/$present&id=132 
January 5 –July 4 2012 

Research areas and aspects I focused on while at SCANCOR 
While at SCANCOR I focused mainly on two research areas. First,  a comparative project 
aiming at studying how administrative reforms in three welfare state sectors (hospitals, welfare 
administration and immigration) are affecting the accountability relations, especially the trade off 
between political and managerial accountability. This is done by addressing formal changes in 
accountability relations as well as actual changes in these tree areas in three countries, Norway, 
Denmark and Germany. One aim behind the project is to examine if there is a Nordic model or if 
the differences are greater between different areas than between different countries.  
 
The second research area was on  analyzing the impact of reforms in public management and 
public services that address citizens’ service needs and social cohesion in Europe. Evaluating 
the extent and consequences of NPM’s alleged fragmenting tendencies and the resulting need 
for coordination is a key part of assessing these impacts.  The objectives is to search and 
identify innovative coordination practices and related steering instruments in public 
management in European public sectors, and to analyze the functioning of interorganizational 
arrangements such as partnerships and networks and to assess their value in countering public 
sector fragmentation and delivering public value.  

Mission/expectation, specific projects, funding 
My main research activity was concentrated on two ongoing projects. First, the research project 
‘Reforming the Welfare State. Accountability, Democracy and Management’ funded by the 
Norwegian Research Council for the period 2011-2013 and headed by me. The project has 
partners from Copenhagen, Potsdam University and Oxford University. 

The second research project is the COCOPS project (Coordinating for Cohesion in the Public 
Sector of the Future) for the period 2011-2013. This project is funded by the EU’s 7th Framwork 
program and seeks to comparatively and quantitatively assess the impact of New Public 
Management-style reforms in European countries, drawing on a team of European public 
administration scholars from 11 universities in 10 countries. I am partner in this project and am 
especially responsible for work package on  “The governance of social cohesion: innovative 
coordination practices in public management”. 

Presentations/Interactions/Seminars at Stanford 
I received funding or a SCANCOR alumni grant network meeting on “Hospital reforms in 
comparative perspective – the challenge of changing accountability relations”,  which was held 
at Stanford May 14-15, 2012. 

The aim of this meeting was to work on a comparative study of how contemporary hospital 
reforms in Norway, Denmark and Germany have affected accountability relations. The 
question of accountability to whom or the problem of many eyes will be in focus. We focused on 
the relationship between political and managerial accountability and the implications for 
democratic legitimacy. But also other accountability relations were discussed, such as 
administrative, professional, legal, social and market accountability. Also issues such as who is 
accountable or the problem of many hands were addressed as well as the question of 
accountability for what, why different actors are accountable and how to access accountability. 
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Different stages of account giving such as a) information of the conduct, b) questioning and 
debating and c) judgment and facing consequences were discussed.  
 
This meeting brought together different perspectives and empirical data on this topic and 
presented perspectives and papers that may be included in special issues, an edited volume 
and journal articles. Draft of papers was discussed as well as planning further collaboration, 
data collections and comparative analyses. In particular the meeting focused on bringing in 
American, Nordic and German perspectives on accountability relations and hospital reforms. A 
significant intellectual progress was achieved through the meeting.  
 
I participated in the SCANCOR’s Friday seminars and presented the following paper “Innovation 
in public management and gaming the system: The case of activity based funding in Norwegian 
hospitals”, April 13 2012 and in the SCANCOR’s Monday seminars and presented the following 
paper “New Public Management and the rise of public accountability”. May 7 2012. 
 
I participated in the Monday ‘Munch’ seminar by Jim March and had a presentation on 
“accountability and welfare state reforms”, January 23 2012. 

I also participated in John Meyer’s seminars on Mondays, Woody Powell’s seminars on Fridays 
and the CISAC_Social_Science_Seminar. 

Off campus activities and other interactions 
“Governance and administrative reforms” (with T. Christensen). Paper presented at “Regulation 
and public sector reform. Organizational implications” at the 4th Latin American and European 
Meeting on Organization Studies (LAEMOS), Axixic, Mexico, 27-30 March 2012. To be 
published  in David Levi-Faur (ed.)  The Oxford Handbook of Governance. Oxford: Oxford 
University Press. 

“The many faces of accountability – comparing reforms in welfare, hospitals and migration” (with 
H. Byrkjeflot and T. Christensen). Paper presented at the ASPA Annual Conference, Las Vegas, 
March 2.-6., 2012 – Track ‘Transparency, Accountability and Financial Management’. Revised 
version submitted to journal. 

”Innovation in public management and gaming the system. The case of activity based funding in 
Norwegian Hospitals” (with S. Neby). Paper presented at the 2012 IPMN Conference on 
Innovations in Public Management for Combating Corruption 27-29 June, 2012, Honolulu, 
Hawaii. 

Publications generated during stay 
In addition to the publications mentioned above the following publications were partly generated 
during my stay at SCANCOR. 

• Laegreid, P.  Changing accountability relations in welfare state reforms. Lessons from 
Norway (with H. Byrkjeflot and T. Christensen). Report 2-2012. Bergen: Uni Rokkan 
Centre. 
 

• Laegreid, P. “Joined-Up Government: Reform challenges, experiences and 
accountability relations”  
 

• (with A.L. Fimreite and T. Christensen). Paper to be presented at the EGPA Conference, 
Bergen September 5-8 2012, The Permanent Study Group on Governance of Public 
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Sector Organizations.  
 

• Laegreid, P.  “After Oslo and Utøya: A shift in the balance between security and liberties 
in Norway?’ (with A.L. Fimreite, P. Lango and L.H. Rykkja).  Working Paper. Department 
of administration and organization theory. Submitted to journal. 
 

• Laegreid, P. “How to cope with a terrorist attack? Challenges to political and 
administrative leadership (with T. Christensen and L. Rykkja). Paper presented at XVI 
Annual Conference of the International Research Society for Public Management 
(IRSPM), Rome, Italy, 11-13 April 2012. Revised version submitted to Journal. 
 

• Laegreid, P. “Agencification and corporatization in Norway 1947-2011” (with V. W. 
Rolland and P. G. Roness). IPSA World Congress, Madrid, 8 – 12 July 2012. SOG (RC 
27), Panel on ‘Theories of the Structure and Organization of Government’. 
 

• Laegreid, P. “Context and administrative reform. A transformative approach”. Paper 
presented at “Contextualize That”. A Workshop to mark C. Pollitt’s (partial, semi, 
inchoate) retirement. 29-30 March 2012. To be published in  C. Pollitt, ed. Context in 
Public Policy and Management: The missing link? Cheltenham: Edward Elgar 
(Forthcoming). 
 

• Laegreid, P. “Welfare reform and ‘wicked issues’ – from coupling to de-coupling?” (with 
T. Christensen). Paper presented at the ‘Public Policy and Public Management: 
Exploring the Changing Linkages’, 2012 SOG Conference, Melbourne Jan 27-29, 2012. 
Revised version submitted to journal. 
 

• Laegreid, P. “Understanding Organizational Reforms in the Modern State: Specialization 
and Integration in Norway and France”(with P. Bezes, A.L. Fimreite and P. Le Lidec). 
Accepted for publication in Governance. 
 

• Laegreid, P. "Cross-border coordination activities in central government administration - 
combining organizational conditions and individual features" (with D.A. Christensen, T. 
Christensen and T. Midtbø). Accepted for publication in Public Organization Review 

• Laegreid, P. “New Public Management and Public Accountability”. In M. Bovens, R.E. 
Goodin and T. Schillemans, eds. Oxford Handbook of Public Accountability. Oxford: 
Oxford University Press (Forthcoming). 
 

• Laegreid, P. “Administrative Reform in Western Democracies” (with T. Christensen) in 
B.G. Peters and J. Pierre, eds. Handbook of Public Administration. Second edition. 
London: Sage (Forthcoming). 
 

• Laegreid, P. “A System under Stress – the Icelandic Volcano Ash Crisis” (with T. 
Christensen and M. Johannessen) . Under review in journal. 

Outcome and impact of visit 
SCANCOR provided me with an opportunity to work on my research projects in an inspiring 
community. I had very good working conditions and a very fruitful and productive stay. I got 
opportunities to discuss papers and projects with colleagues at Stanford and SCANCOR as well 
as with SCANCOR scholars. Especially the three month’s joint office with professor Bo 
Rothstein was inspiring for me. The stay at Stanford also gave me opportunities to attend and 
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present my work at the APSA conference in Las Vegas, the LAEMOS conference in Mexico and 
the IPMN conference on Hawaii. The stay encouraged ongoing collaborations and strengthened 
collaborative research and networks.   

 

Peter Ping Li 
Professor of Chinese Business Studies 
Copenhagen Business School, Denmark 
Pli.int@cbs.dk 
January 1 – May 30, 2012 

Research area and aspects I focused on while at Scancor 
I am particularly interested in two special areas: (1) the unique perspective from Chinese 
cultural context as compared to other cultural contexts, and (2) the inter-disciplinary approach to 
complex (often “soft”) issues, including trust, creativity, entrepreneurship, wisdom, intuition, 
imagination, and metaphor. To study those “soft” issues in a cultural context, I tend to adopt the 
method of comparative and longitudinal case study for the purpose of building novel theories.  

The above research strategy is built on three beliefs. First, I believe that the development of 
integrated conceptual models is the most important and challenging job for scholars, which has 
been shunned by many, so I take on this challenging task. Second, the extant theories in the 
field of organizational management in general and international business in particular are deeply 
rooted in the Western cultures, so I expect that the Asian cultures can offer a different 
perspective for the modification and enhancement of the extant theories. Hence, I commit 
myself to the development of holistic, dynamic and dialectical theories so as to be geocentric in 
nature (i.e., neither culture-blind nor culture-bound). Third, I believe that qualitative methods 
have been improperly neglected, so I want to remedy the bias by adopting the method of case 
study. Different from the cross-section method, the method of longitudinal case study offers the 
best prospect for advancing our knowledge about process-related issues as well as complex 
cause-effect relationships. 

I have been engaged in a number of research projects I want to seek advice and guidance from 
several prominent scholars at Stanford. During my visit to Scancor, I could be close to them so 
as to get timely advice. 

Mission/expectation, specific projects, funding  
The mission for my visit to Scancor was to interact closely with several senior faculty members 
at Stanford who shared my research interests in two somewhat related research topics: one 
being the application of my research on the Chinese philosophy of wisdom to the issue of 
exploration-exploitation balance as a duality (a holistic and dynamic balance) rather than a 
dualism (total separation of opposite elements without interaction).  

I focused on two of my ongoing projects during my visit to Scancor. The brief summaries of the 
two projects were as follows:  

A Project on the Application of Yin-Yang Balance to the Research on the Holistic, 
Dynamic and Duality Balances between Exploitation and Exploration. This special project 
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seeks to open the black boxes of exploitation, exploration and their complex links by reframing 
the two as a duality rather dualism through the frame of Yin-Yang Balance, including specifying 
the multiple interdependent dimensions of exploitation and exploration as well as the multi-stage 
nonlinear patterns of their interaction (seeking advice from James March). 

A Project on the Development of Yin-Yang Case Study Method as a Novel Version of 
Case Study Method. This special project seeks to develop a novel version of case study 
method by integrating the grounded theory method and the prevailing theory-guided case study 
method (seeking advice from Kathleen Eisenhardt). 

I provided my own funding besides the release time from my home institutions (CBS in 
Denmark). 

Presentations/Interactions/Seminars/Courses at Stanford 
During my visit to Scancor, I presented my paper on the link between play and creativity. 

During my visit, I attended the series of presentations organized by Scancor and also some 
other presentations at other schools on campus, including Graduate School of Business, and 
the Department of Sociology (thanks for the kind invitation from Mark Granovetter). I also 
attended James G. March’s munch. 

I benefited greatly from my ongoing discussion with James March on my research project 
concerning exploration-exploitation balance.  

I also benefited from my talks with Kathleen Eisenhardt and Mark Granovetter. 
 
Off-campus activities and other interactions 
I had limited off-campus activities. 

Publications generated during stay 
I had two journal submissions under review.  

Outcome and impact of visit 
Scancor provided me an opportunity to closely interact with the senior faculty members at 
Stanford for their advice and guidance for my research projects. Such interactions provided me 
with the rare opportunity to directly benefit from their knowledge and wisdom. 

 
 

Juho Lindman 
Assistant Professor of Information Systems, Department of Management and Organization 
Hanken School of Economics 
juho.lindman@hanken.fi, http://www.hanken.fi/staff/jlindman/ 
May 14 - August 30, 2012 

Research area and aspects I focused on while at SCANCOR 
I have been working on two research areas of Information Systems at SCANCOR: 1) 
groundwork for a theory of open data and 2) open source software production especially in the 
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context of global companies. The first is a new research venue and the second continues my 
dissertation work efforts to make public the rest of my dissertation material. 

My mission to visit SCANCOR was related to building new links and focusing on my current 
working papers in addition to visiting the conferences on Information Systems at America. 
SCANCOR was an obvious choice not only because of the high-quality organizational focus of 
research, but also because of its location at the heart of Silicon Valley.  

Mission/expectation, specific projects, funding  
I estimate that about half of my time was used on starting the open data research area and 
about half on continuing my efforts related to open source software in global companies. 

I analyzed the previously gathered data from Finland and Europe to publish on the theory of 
open data. I was able to submit several papers to conferences and wrote two journal 
submissions (submission still pending). I also presented my early work on Open Data in the 
SCANCOR seminar, at MIT (Software business conference) and Harvard (Workshop on Open 
and User Innovation). I also finalized two mini-track submissions, which were accepted (to 
HICSS2013 and ECIS2013). These along other on-going collaborations helped to build a 
research network around the topic area of Open Data in Information Systems. 

For the research project on Open Source in Global companies I’ve moved research forward. I 
revised and resubmitted work in paper revision process (Scandinavian Journal of Information 
Systems) as well as built links between my earlier work on Open Source and the new work on 
Open Data. 

My visit was funded entirely through a grant of the Tutkijat Maailmalle – Osaamista Suomeen 
programme of KAUTE (The Finnish Industrial Fund of Technology and Commerce). 
 
Presentations/Interactions/Seminars/Courses at Stanford 
I attended James G. March’s munch, the SCANCOR seminar series on Mondays as well as the 
SCANCOR’s informal seminar series on Fridays, where I also introduced my research in form of 
a newly started research paper on the background of Open Data, which was submitted to a 
conference (HICSS2013) after the proposed revisions of the seminar. 

I received excellent comments on my research as well as suggestions on how to use my data 
for further papers and additional research. I received comments from people directly related to 
my field of research and from scholars with other scientific backgrounds. I believe this increased 
my sensitivity to several theoretical issues and opened my eyes regarding how several theories 
could benefit my own research. 

I took advantage of Stanford’s large offering of extra-curricular activities, such as talks on 
current political topics and (local) software industry. 
 
Off-campus activities and other interactions 

Off-campus presentations 
Lindman, J. (2012). 15 Years of Open Source Business Models. 10th International Open and 
User Innovation Workshop, 30.7-1.8.2012 Harvard Business School, Boston, MA.  

Lindman, J., Tammisto, Y. (2012). Definition of Open Data Services in Software Business. 
ICSOB2012, MIT, Boston, MA. 

Accepted tracks 
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2013, Track chair, ECIS 2013 Track chair: Open Data Research  

2013, Track chair, HICSS-46: Minitrack Open Data Services (in Decision Analytics, Mobile 
Technologies and Service Science track) 

Other 
I have been heavily in involved in the organization of the UK-based Open Knowledge 
Foundations yearly conference for practitioners, developers and academics: the Open 
Knowledge Festival. This years OKFest is organized in Helsinki, Finland, in September and I am 
the chair of the academic track. 

I have conducted preparatory work this falls sessions for the Ministry of Education and Culture 
of Finland as an expert member of Copyright Board of Finland. 

I have participated the Academy of Management’s Junior Faculty Consortium (OCIS) in Boston 
and the MIS Camp (for junior faculty) at the American Conference of Information Systems 
(AMCIS2012) held in Seattle. 

Publications generated during stay 
I have worked on revisions, advancements and new work on journal submissions, conference 
papers and book chapters. I also wrote several blog posts, newspaper articles and opinion 
pieces during my stay. 

Journal papers 

• Lindman, J. (2. revision). Open Source Software Production as organising vision. 
Scandinavian Journal of Information Systems. 

• Lindman, J., Rossi, M. and Tammisto, Y. (submitted). Open Data Definition. 
Communications of the Association for Information Systems. 

• Lindman, J. and Tammisto, Y. (to be submitted). On the interplay of Open Data and 
Open Source Software. First Monday. 

• Lindman, J. and Rajala, R. (to be submitted). Managerial Open Source. Information 
Systems Journal.  

• Lindman, J. and Aitamurto, T. (to be submitted). Open Data in Newspapers. New Media 
and Society. 

Conferences 

• Lindman, J. (2012). 15 Years of Open Source Business Models. 10th International Open 
and User Innovation Workshop, 30.7-1.8.2012 Harvard Business School, Boston, MA.  

• Lindman, J., Tammisto, Y. (2012). Definition of Open Data Services in Software 
Business. ICSOB2012, MIT, Boston, MA. 

• Linus, N., Mikkonen, T., Lindman, J., Fougere, M. (2012). The Classical Economist, the 
Naturalist, the Kiwifruit & the Fork – Perspectives on Code Forking and Sustainability in 
Open Source Software. The proceedings of The 8th International Conference on Open 
Source Systems, 10-13. September, Hamamet, Tunis. 

Book chapters 

• Lindman, J., Riepula, M., Rossi, M., and Marttiin, P. Open source technology in 
intraorganizational software development – Private markets or local libraries? In: 
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Lundström, J., Hrastiski, S., Ågerfalk, P., Edenius (edts). Managing Open Innovation 
Technologies. Springer, 2012. 

• Lindman, J., Heikura, T., and Turkama, P. Overcoming industrial inertia by using open 
innovation technologies. In: Lundström, J., Hrastiski, S., Ågerfalk, P., Edenius (edts). 
Managing Open Innovation Technologies. Springer, 2012. 

• Rossi, M., Lindman, J. (Accepted). Identifying opportunities for IT-enabled organizational 
change. In Topi, H. (Edt). Information Systems and Information Technology (vol 2.). 
Computing Handbook Set. Springer, 2013. 

• Lindman, J. (Accepted). Open Source and Open Data in Innovation Policy. Devrim, D., 
Cantu, R., and Etxaniz, N. (edts). A New Generation of Public Control, 
Citizens&Markets, Transparencia Mexicana Initiative. 
 

Outcome and impact of visit 
SCANCOR provided me an opportunity to focus on my on-going research and start a new 
avenue of research as well as to network with other researchers who share my interests in 
organizations. The different talks and visits built my networks in ways that would have not been 
possible without SCANCOR.  Silicon Valley provided a rich set of interactions to someone with 
interests to Open Source and Open Data.  I have started a collaboration based on these 
interactions to build a new research project on Open Data service development and journalism. 
I am also planning to seek funding in order to investigate different universities in comparative 
research setting concerning Open Data services provided to them. 

 

Markku Maula 
Professor 
Aalto University 
markku.maula@aalto.fi, http://www.tkk.fi/u/mmaula/ 
March 1 – April 30, 2012 

Research area and aspects I focused on while at SCANCOR 
My research focuses on the intersection of strategy, entrepreneurship, innovation, and finance 
with a particular focus on venture capital and private equity, corporate venturing, mergers and 
acquisitions, and innovation. While at SCANCOR, I worked on and presented in seminars 
several papers focusing on these themes. 

Mission/expectation, specific projects, funding  
During my stay, I benefited from an opportunity to concentrate on developing and finalizing 
several articles on entrepreneurial finance and related topics be (re)submitted to leading 
scientific journals in the field. The visiting scholarship also enabled collaboration with and 
feedback from colleagues at Stanford University and allowed me to benefit from various kinds of 
resources at Stanford University including library and data base resources. The visit also 
allowed me to help further develop Aalto Ventures Program (http://avp.aalto.fi) through 
collaboration between Aalto University and Technology Ventures Program. In addition to Aalto 
University, my visit was financially supported through grants from Emil Aaltonen Foundation and 
the Foundation for Economic Education. 

Presentations/Interactions/Seminars/Courses at Stanford 
During my stay at SCANCOR I took actively part in SCANCOR Monday and Friday seminars 
(e.g. presented a paper in both seminars). I also took part in research activities of Stanford 
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Technology Ventures Program including STVP Research Day and Stanford Social Science and 
Technology Seminar. I also took part in a weekly workshop in network analysis organized at 
MS&E and the Center for Work, Technology and Organization. 

Off-campus activities and other interactions 
I presented a paper at Greif Seminar Series at USC Marshall School of Business 
(http://www.marshall.usc.edu/faculty/greif/research/seminar) 

I also took part in the Open 2012 NCIIA 16th Annual Conference organized in collaboration with 
Stanford Technology Ventures Program / Epicenter.  

Publications generated during stay 
Revision and (further) development of two articles subsequently accepted to be published in 
refereed journals: 

• Maula, M.V.J., Keil, T. & Zahra, S. 2013. Top Management Attention to Discontinuous 
Technological Change: Corporate Venture Capital as an Alert Mechanism. Forthcoming 
in in Organization Science. 
 

• Valkama, P., Maula, M.V.J., Nikoskelainen, E. & Wright, M. 2013. Drivers of holding 
period firm-level returns in private equity backed buyouts. Forthcoming in Journal of 
Banking and Finance. 

Outcome and impact of visit 
SCANCOR provided me an opportunity to develop and finalize several articles, some of which 
have been subsequently accepted to be published in high-quality refereed journals such as 
Organization Science. The visit was personally very rewarding and inspiring and valuable for 
developing my research. The visit also helped me develop new collaboration with colleagues at 
SCANCOR and Stanford. For instance, with Prof. Woody Powell we came up with an idea to 
organize a joint research workshop in Finland, which resulted in “Research Workshop on 
Institutions and Networks in Innovation and Entrepreneurship” organized in Suomenlinna, 
Helsinki, on July 4, 2012 with Prof. Woody Powell as a keynote speaker. The visit was also very 
beneficial for developing the Aalto Ventures Program and the related collaboration between 
Aalto University and the Stanford Technology Ventures Program. 

 

Frederik Metzger 
Doctoral scholar 
University of Mannheim 
metzger@ifm.uni-mannheim.de 
January 1-March 9, 2012 

No report received. 

 

Aslaug Mikkelsen 
Professor 
University of Stavanger 
aslaug.mikkelsen@uis.no 
January 2-March 2, 2012 
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Research area and aspect I focused on while at Stanford 
At my stay at SCANCOR I have been working on the theoretical approaches of my two new 
projects. The first one, “Improve quality of life and care for residents with dementia, their 
families, care staff and leaders in nursing homes” starts up later this year with funding from the 
Norwegian Research Council (NRC)”. The second one, is an application sent to NRC and is 
called: “A smile is not enough: Motivating nursing home employees with continuous positive 
feedback on performance behavior”. Both projects have a multidisciplinary approach where the 
main methodology is field experiment and where the interventions consist of manipulating 
(changing) management and/or therapeutic practice.  

Mission/expectations, specific projects, funding 
Since I have been the elected rector of the University of Stavanger in the period 2007-2011 my 
stay at SCANCOR has been part of my sabbatical. My mission and my expectations were the 
same: to have time to read, write and listen and at the same time be part of a multidisciplinary 
research community.  

Presentations/Interactions/seminars/Courses at Stanford 
Mission is completed. To me the Friday seminars have been particularly useful to get me back 
on track. The diversity of research approaches have stimulated reading and have been 
motivating to test out new approaches.  

During my stay I have been taking part in the Monday Munch, the Monday and Friday seminars, 
and a couple of other seminars of special interest, for example the presentation of the Finnish 
school system at School of Education and Negotiations Skills I and II as part of the Scientific 
Management Series.  

In addition to the well functioning Friday seminars, I am particularly enthusiastic about the 
success of the Monday Munch with Professor James G. March. His interest in all the young and 
older SCANCORian is motivating and a lesson learnt for me as a senior at my own university. I 
will bring his idea back home.  

I presented my two projects at a Friday seminars. My multidisciplinary approach and 
intervention design was not “mainstream” in the group. The questions and comments I got were 
interesting and important for my work in years ahead. I am grateful for the opportunity to be part 
of a group with open academic discussions. 

Off-campus activities and other interactions 
Due to my short visit at SCANCOR my off-campus activities can be characterized as weekend 
tourism. I have, however, been accompanied by other SCANCORians for pleasure and useful 
discussions. In addition I will mention a visit to the Silicon Vikings. This was a very useful event 
giving me new knowledge about the technology industry in Silicon Valley, about building 
relations and about differences in US and Scandinavian management styles. For a 
management professor, this was fun.    

Publications generated during stay 
During my stay I have been writing several project presentations, teaching preparations and two 
preliminary “test out chapters” for a book I consider writing or editing.   

Outcome and impact of visit 
I like the idea and mission of SCANCOR. To me this stay has been an important time out from 
my other obligations and given time and room for research planning, reading, writing and taking 
part in discussions. Although I have not given priority to as many seminars that I should have 
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liked to attend, the open invitations have been inspiring. The principles and practice I have 
learnt for how SCANCOR is operated, has been very useful to me and will be for our university.  

 

Ellen Mølgaard Korsager 
Doctoral Scholar 
Center for Business History 
Department of Management, Politics and Philosophy 
Copenhagen Business School 
Em.lpf@cbs.dk 
September 1,  2011 – March 1, 2012.   

Research area and aspects I focused on while at SCANCOR 
For my dissertation I’m writing the history of a small Danish-born global company. The aim is to 
make an in-depth and longitudinal study of how the strategy of the company unfolded making 
the company international.  

During my stay at SCANCOR I have concentrated on the theoretical development of my 
dissertation. Coming from a background of cultural history and theory I wanted to further my 
knowledge of organizational theory in general and institutional theory especially. As such 
SCANCOR and Stanford was an ideal place for me as it offers a very strong profile within these 
areas.              

Mission/expectation, specific projects, funding Apart from the motivation mentioned above 
an important part of my reason for visiting SCANCOR was to network with Scandinavian and 
Stanford researchers as well as getting to know the American research culture. As a PhD. 
student new to the field of business research this has given me valuable experience.    

As mentioned I worked on developing the theoretical parts of my dissertation during my stay at 
Stanford, but I also turned in a paper for an upcoming conference on International Business. 
This was based on the new theoretical perspectives I have come to know at Stanford and 
encouraged by fellow SCANCOR researchers working within the field of Born Globals. As such 
my visit at SCANCOR has very concretely contributed to my work. My more general 
expectations as described above were also fulfilled and I will be taking a lot of new knowledge 
and many great experiences with me when I leave for Copenhagen.     

My visit was funded by several small grants from Danish Funds: Danfoss Uddannelsesfond, 
Otto Bruuns Fond and a small travel fund. Apart from that I received funding from Otto Mønsted 
Fonden and a travel grant from the Department of Management, Politics and Philosophy at 
Copenhagen Business School.                

Presentations/Interactions/Seminars/Courses at Stanford 
During my stay here I gave a presentation at a SCANCOR Friday seminar. It was on September 
30th 2011 and the title of the presentation was International by surprise. I attended a course on 
Institutional Theory offered by Richard Scott from which I drew both a lot of new knowledge and 
good collaboration whit the other participants (SCANCOR researchers and Stanford Ph.D. 
students). This resulted in a continued reading group where we meet once every two weeks for 
further discussion on aspects of Institutional and Organizational theory. As mentioned I was 
fortunate to have fellow SCANCOR researchers working within the field of Born Global 
Companies. From this contact as well as from my other activities at SCANCOR I gained a lot as 
described. 
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Apart from this I attended James G. March’s Monday munch, the SCANCOR seminar series on 
Mondays as well as the SCANCOR’s informal seminar series on Fridays.      

Publications generated during stay 
I hope that the paper that I have handed in to the International Business Conference will be the 
first draft of an article to be published in a relevant journal. Apart from that I have as mentioned 
been focusing on my dissertation, which will be a monograph.       

Outcome and impact of visit 
For me it was a new and welcome opportunity to visit a research environment focused on 
organizational studies, as I am use to a firm focus on Business History.    

My time at SCANCOR in many ways opened doors to unknown worlds for me. As a trained 
historian both the field of Organizational Theory and International Business are relatively new to 
me. Apart from new knowledge about organizations I got to know new ways of working and 
doing research. This experience made me think more about what kind of a researcher I want to 
be myself and reevaluate my own strengths and weaknesses.  

I also value the unique mixture of familiar Scandinavian spirit and American academic tradition 
that prevail at SCANCOR and think it’s a very good way for new scholars to be introduced in to 
the huge, strange and sometimes tough world of organizational research.           

I am very grateful that I had the opportunity to visit SCANCOR. Thank you.       

 

Johanna Nurkka 
Doctoral Candidate 
Aalto University School of Business 
johanna.nurkka@aalto.fi 
February 2 – August 15, 2012 

Research area and aspects I focused on while at SCANCOR 
My research interests lie in the emergence of the concept of corporate responsibility, and 
corporate responsibility as an institution. During my stay here my PhD topic took the form of: 
Towards a sustainable form of organization: The biomimicry perspective. 

When coming to Stanford, I was open to make adjustments to my then PhD topic on corporate 
responsibility as an institution: the sensemaking perspective. Therefore, in the beginning of my 
stay I focused on further exploring different theoretical perspectives and on improving my 
knowledge base on institutional theory, structuration, sense-making theory, microfoundations of 
institutions, institutional work, and identity and identity work literature. During this time I 
discussed these theories extensively with a fellow SCANCORian with similar theoretical 
interests, Anna Gerstrøm, and we organized our own mini-seminars with Michelle Antero on e.g. 
structuration theory and narrative perspectives. These discussions were of great importance to 
us all in improving our theoretical knowledge and understanding to further our PhD theses.  

At the same time, I wrote a book chapter Towards a sustainable form of enterprise for Aalto 
Univesity’s International Design Business Management department research book and I also 
presented this paper at the SCANCOR Friday seminar in April. 

During the summer I focused particularly on improving my knowledge of the empirical context of 
climate change, corporate environmental responsibility, environmental economics and policy by 
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participating a course by the Department of Civil and Environmental Engineering called 
Environmental challenges and policies in Europe, and a weekly seminar series Issues in 
Environmental Engineering, Science and Sustainability. I also had extensive discussions on the 
topic with fellow students in the class and discussed the most pressing research issues with the 
course lecturer Eloi Laurent. In addition, during my stay at SCANCOR, I had fruitful meetings 
with both Mitchell Stevens and Arno Kourula on my research topic. 

Mission/expectation, specific projects, funding  
My mission for my stay at SCANCOR was to get to know the American research culture, be an 
active participant of this unique research community, and discuss my research with the others. 
This was the first time I was able to participate seminars and to be part of a close-knit 
community with similar research interests in organizational theory, in particular, institutional 
theory. Before arriving at SCANCOR, I had a research topic for my research and some 
publications under my belt, however the discussions with Stanford Academics and 
SCANCORians, the course and seminars I participated in, and the connections I was able to 
make has changed my research topic over the course of my stay here at SCANCOR. My visit 
has been very important for the development of my PhD thesis and ability to access a unique 
empirical context here in the Bay Area. 

My visit was funded through grants from the Doctoral Center of Aalto University School of 
Business, and the Foundation for Economic Education. 

Presentations/Interactions/Seminars/Courses at Stanford 
I primarily attended James G. March’s Monday munch, the SCANCOR seminar series on 
Mondays as well as the SCANCOR’s informal seminar series on Fridays. I also presented a 
book chapter Towards a sustainable form of enterprise at the Friday seminar in the end of April, 
and received invaluable feedback from my SCANCOR colleagues. In addition I attended various 
seminars e.g. in the department of Civil and Environmental engineering, most notably the 
weekly seminar series Issues in Environmental Engineering, 

Science and Sustainability. The seminar series was incredibly useful for my PhD research. I 
also regularly attended public lectures at Stanford on current business, technology, design, 
environment and political topics.  

During the summer term, I took a course by the Civil and Environmental Engineering called 
Environmental challenges and policies in Europe, which was potentially the best course I have 
taken in my topic area of environmental responsibility and ecological economics. This course 
has given me a lot of material and ideas to improve my PhD research and directed me to my 
current research path towards a sustainable form of organization and biomimicry as a 
perspective on organizations. 

Finally, in addition to the invaluable feedback a received form my discussions with my 
SCANCOR cohort, and my close cooperation with a fellow SCANCOR Visiting Scholar Anna 
Gerstrøm, I am particularly grateful for the opportunity to speak to Stanford scholars about my 
research such as Mitchell Stevens, Arno Kourula, and Eloi Laurent. Each of these great 
scholars provided me with very useful ideas and feedback and helped me to focus my research 
in the current direction.  
 
Off-campus activities and other interactions 
In addition to the high-quality public lectures at the Stanford campus, the Bay Area is amazingly 
rich in providing interesting events on a daily basis. I attended for instance numerous incredibly 
interesting seminars and talks at, for instance, the Institute for the Future in Palo Alto, the Palo 
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Alto Research Center, PARC, the start-up hub Rocket Space in San Francisco, and public talks 
hosted at companies such as Air BnB in San Francisco. 

I also formed close contacts with the Bay Area Biomimicry network, which I will most likely use 
as empirical setting for my research in the near future. 
 
Publications generated during stay 
  
 Book chapter: Towards a sustainable form of enterprise (2012) International Design 
 Business Management, IDBM papers vol. 2. 

Outcome and impact of visit 
In addition to the great impact my visit at SCANCOR will have on my PhD research, I am 
extremely grateful of this unique opportunity to be able to familiarize myself with the world-class 
research community at Stanford and SCANCOR. I will greatly miss the intellectual seminars and 
exchanges that are the essence of SCANCOR. This exchange has given me the unique 
opportunity to witness the debates and exchanges of the greatest minds in our field. Thus, for a 
researcher previously lacking such a close-knitted community with interests in similar topics and 
theories, this is an inspiring and even life-changing place. My visit here has made me want try to 
do my best to improve the research community at my home school, continue the exchanges and 
cooperation with both Finnish and foreign SCANCOR colleagues, and has inspired me to set my 
personal research goals higher than before.  

 

Markus Paukku 
Doctoral Researcher  
Aalto University School of Business 
markus.paukku@aalto.fi 
June 1 – 22 September 2012 

Research area and aspects I focused on while at SCANCOR 
During my visit at SCANCOR I pursued research on Outlier organizations, their interaction 
mechanisms with so-called mainstream incumbents and the theoretical framing of the research. 
Furthermore, I conducted data collection on the emergence of electric vehicles off-campus. I 
also worked on my dissertation essays. 

The above areas were focused on as both research projects I am involved with, The Outlier 
Initiative and the Eco Urban Living (electric vehicle ecosystem emergence), investigate 
phenomena that are present in Silicon Valley. I collaborated through our partnership with The 
Institute For The Future (IFTF) in Palo Alto on identifying outlier organizations. The number of 
companies active in the electrification of mobility in the SF Bay area drove us to compare the 
ecosystems in California and Finland. 

Mission / expectation, specific projects, funding 
Outlier project 
The visit to SCANCOR was important in that it provided the theoretical framing for academic 
research. This work was presented at the Global Business and Technology Association 
conference in New York in July. During my visit I also organized a workshop with the IFTF at 
which twelve American and international organizations were invited. This complemented the 
managerial perspective provided by the partner organization and the studied companies and 
non-profit organizations we collected data on.  
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Electric vehicle project 
The objective for my visit in terms of the EV project was to collect data. This was done, for 
example at the British American Business Council event in Mountain View and the Electric 
Vehicle Symposium in Los Angeles. These two events provided an invaluable perspective to the 
global and California EV ecosystems. 

Funding 
My visit was funded through grants from the Tutkijat Maailmalle grant program 
(www.tutkijatmaailmalle.fi) and Liikesivistysrahasto (www.lsr.fi) a stipend from the Center for the 
Doctoral Program at the Aalto University School of Business. Funding for research activities 
was provided by the Tekes funded The Outlier Initiative and Eco-Urban Living research projects. 

Presentations/Interactions/Seminars/Courses at Stanford 
During my visit to Stanford I attended the SCANCOR Monday summer seminars. I presented 
my on-going research on Outliers and received valuable feedback from my SCANCOR 
colleagues. In addition to the SCANCOR events I also attended seminars at the Department of 
Political Science, the Freeman Spogli Institute (FSI) and talks organized by the Association for 
Industry Minded Stanford Professionals (AIMS). 

Off-campus activities and other interactions 
Presentation:  
Paukku, M. & Välikangas, V. (2012) “Breaking from the peloton: Outlier Driven Innovation 
Systems” - Global Business and Technology Association 14th Annual International Conference, 
New York, USA, July 10-14, 2012.  

I also regularly attended off-campus seminars at The Institute for the Future, PARC as well as 
the meetings of the Bay Area Biomimicry Network. 
 
Publications generated during stay 

• Revisions of conference papers submitted to the Strategic Management Society 
conference and EGOS. Also, a paper to be included in my dissertation was advanced 
during my visit. 
Kourula, A., Paukku, M., Koria, M. (2012) The Multiple Actors and Levels in Corporate 
Social Responsibility: Roles, Dynamic Capabilities and Influence – European Group for 
Organization Studies 

• Paukku, M. Välikangas, L. (2012) Outlier Organizations and Systemic Transitions: 
Towards a Research Agenda. Strategic Management Society International Conference. 

• Paukku, M. (2012) Managing Uncertainty: Shaping Innovation Ecosystems Through 
Alliancing Strategies. Work in progress: paper to be included in the PhD thesis 

Outcome and impact of visit 
During my stay in Palo Alto I gained an understanding of the business and entrepreneurial 
context that is Silicon Valley. These empirical observations and experiences will be instrumental 
supporting my comparative research the Finnish and California Electric Vehicle ecosystems and 
the understanding of frontrunner organizations. 

Furthermore, I gained an understanding of the American university academic environment from 
interactions with the professionals that act within it. This perspective has provided me with an 
understanding of the roles and values associated with, for example, post-docs better informing 
me regarding my future decisions regarding positions in academia.  
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Janni Thusgaard Pedersen 
PhD Fellow 
Copenhagen Business School, Department of Intercultural Communication and Management 
Position, Center for Corporate Social responsibility.  
jtp.ikl@cbs.dk, uk.cbs.dk/staff/jtp  
June 1 – August 31, 2012 

Research area and aspects I focused on while at SCANCOR 
My doctoral research explores the phenomenon of cross-sector partnerships between civil-
society organizations and businesses. I investigate how organizational and individual actors 
create collaborative action for cross sector partnerships in the context of corporate social 
responsibility (CSR). Specifically, I focus on illuminating how boundary organizations’ bridging 
activities link different stakeholder groups and provide support for partnerships by leveraging 
resources. 

During my stay at Stanford I focused on developing the theoretical frame of my paper-based 
PhD dissertation and on networking with Scandinavian and Stanford researchers. Furthermore, 
I focused on collecting data for the dissertation.  

Mission/expectation, specific projects, funding  
The primary mission for my stay at SCANCOR was to develop my research ideas in writing and 
to explore them in collaboration with SCANCOR and Stanford faculty.  

One of the specific reasons for applying to SCANCOR was to collect indispensable comparative 
data at an American division of the Danish company I use as a case in my research, allowing for 
a cross-national analysis of the company’s partnership practices.   

My visit was funded through grants from Copenhagen Business School, the Otto Mønsted 
Foundation, the Rudolph Als Foundation, the Oticon Foundation, and Augustinus Fondet.   
 
Presentations/Interactions/Seminars/Courses at Stanford 
I attended the SCANCOR seminar series and the SCANCOR informal seminar series. I 
presented findings from my PhD thesis in the informal seminar series. 

In addition, I had the great opportunity to speak to Stanford scholars relevant to my work, such 
as Arno Korula, Mitchell Stevens, Woody Powell, and Banny Bannerje, who all provided 
inspiring perspectives on my case data, methodology, and theoretical grounding.   
 
Off-campus activities and other interaction 
Presentation of the paper ‘Corporate Foundations: Like a Bridge over the Troubled Water of 
Cross-sector Collaboration’ at the Public and Nonprofit (PNP) Divisional Paper session, 2012 
Academy of Management (AoM) Annual Meeting, Boston, MA, August 3-7, 2012. Furthermore, I 
attended the 2012 OMT/MOC Doctoral Consortium Workshop on August 2, 2012 that was held 
in connection with the AoM Annual Meeting in Boston. 

I also attended the Partnership 2012 conference at Copenhagen Business School, June 10-12, 
2012, as I was a member of the conference organizing committee.  

Publications generated during stay 
Finalization of a co-authored paper for journal submission and substantial advancement of the 
introducing chapters of my PhD thesis (paper-based): 
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• Herlin, Heidi & Pedersen, Janni Thusgaard (2012): Corporate Foundations: Catalysts of 
NGO-Business partnerships?  (Paper under Submission) 

• Pedersen, Janni Thusgaard: NGO-business partnerships: Understanding the practical 
work of organizational actors in creating CSPs. Work in progress: PhD thesis to be 
submitted in 2013 (Paper-based). 

 

Outcome and impact of visit 
Overall my visit to SCANCOR has developed me as a researcher and a person. I have been 
inspired by the lively and open intellectual atmosphere and have gained valuable insights from 
the inter-disciplinary research traditions at SCANCOR.  

During my stay I have had very fruitful discussions with one of my supervisors, Arno Kourula, 
Postdoctoral Fellow at SCANCOR and the Department of Civil and Environmental Engineering, 
Stanford University. The interaction and exchange of ideas with Arno Kourula that were a result 
of my SCANCOR visit allowed me to make great progress in my research.   

Furthermore the visit provided me with the opportunity to collect cross-nationally comparative 
data for my PhD dissertation. During my stay I collaborated with the American division of the 
Danish case company I analyze in my PhD dissertation. My collaboration with the case 
company took an unexpected turn while at SCANCOR, as I was invited to do field work on the 
implementation of their partnership projects in two African countries. My visit to SCANCOR was 
thus utilized to plan this fieldwork and I received invaluable comments on my research as well 
as suggestions on how to use this data for further papers and develop the methodological and 
theoretical grounding of my PhD thesis.  

 

Michael Potstada 
PhD candidate 
University of Mannheim, Chair of SME Research and Entrepreneurship	  
potstada@ifm.uni-mannheim.de	  
http://www.institut-fuer-mittelstandsforschung.de/kos/WNetz?art=Person.show&id=186	  
September 01 - December 17, 2012	  

Research area and aspects I focused on while at SCANCOR 
My current research project investigates the organizational configuration of high-technology 
clusters and their respective innovation capacity. This study looks at a nascent technology, 
organic electronics, and compares cross-national differences in the approach to this technology 
by applying qualitative comparative analysis (QCA). This sample consists of the eight worldwide 
leading clusters in the field of organic electronics, ranging from South Korea, Japan, and 
Finland to Germany and the United States which are represented by the Silicon Valley. At 
SCANCOR, my focus was to conduct field research for my cluster research project and to 
actively participate in SCANCOR’s research community. 

Mission/expectation, specific projects, funding  
During my time at SCANCOR, I interviewed 12 individuals working on organic electronics in 
Silicon Valley. The expert interviews were conducted with CTOs and CEOs of companies, 
academics in the field, government representatives, as well as directors of applied research 
organizations. In addition, I had the opportunity to interview five experts from Asian clusters in 
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my sample. This and the opportunity to present my work to SCANCOR’s research community 
were tremendously valuable for my doctoral thesis.  

My visit was funded by the University of Mannheim and grants from the Julius Paul Stiegler 
Memorial Foundation. 
 
Presentations/Interactions/Seminars/Courses at Stanford 
During my stay at Stanford University I sat in on two courses: Strategic Management of 
Technology and Innovation (Graduate School of Business) and Foresight and Innovation 
(Mechanical Engineering). 

I took part in various seminars, ranging from the Work, Technology & Organization (WTO) 
colloquium, and the Entrepreneurial Thought Leaders Seminar, to the Digital Education 
Meet/Greet series. 

I attended the SCANCOR seminar series on Mondays as well as the SCANCOR’s informal 
seminar series on Fridays, where I also had the chance to present my current research and 
preliminary results. 

In addition, I had the great opportunity to speak to Stanford scholars relevant to my work. 
Meetings with Professor Mitchell Stevens and Professor Walter W. Powell were particularly 
valuable. Both meetings enriched my cluster study from a methodological and theoretical 
perspective.  

I also took advantage of various talks hosted by Stanford University, e.g. Paul Saffo "Global 
Innovation and the coming Creator Economy", Lara  Lee “Driving Organizational Growth 
Through Customer-Centric Innovation”, or Josef Joffe “"European and Global Economic Crisis". 

Off-campus activities and other interactions 
My stay at SCANCOR allowed me to attend the largest technology conference on organic 
electronics, namely Printed Electronics USA hosted by IDTEchEx in San Jose, California. Here I 
met international experts in the field and obtained further contacts for my study.  

I had the chance to present my current project to Professor AnnaLee Saxenian at UC Berkeley. 
Her feedback was especially helpful for data interpretation. 
 
Publications generated during stay 
During my time at SCANCOR I significantly developed my doctoral dissertation:  
Forging high-technology: Organizational configurations of organic electronics in seven 
countries. Inspired by a course at Stanford, I wrote a manuscript that is currently in a revise and 
resubmit status:  

• Potstada M.,  Zybura J., 2012. From fiction to inspiration to creativity and creation: The 
digital industrial revolution.  

Outcome and impact of visit 
SCANCOR provided me with the opportunity to conduct field research in the Silicon Valley 
cluster and to interview local and international experts in the area of organic electronics. In 
addition, I was able to attend the Printed Electronics USA conference in San Jose, California 
which was essential for further expert-interviews. 

Meetings with other SCANCORians and Stanford PhD scholars were beneficial to my PhD 
dissertation as well as my understanding of various research cultures. Discussions with 
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Professor James G. March (emeritus), Professor Walter W. Powell, and Professor Mitchell 
Stevens sharpened my methodological as well as theoretical approach. Sitting in on the course 
Foresight and Innovation inspired me to write a manuscript that is now in a revise and resubmit 
status. Consulting Professor William Cockayne supported this endeavor with valuable feedback.   

 

Gunnar Rimmel 
Professor of accounting  
University of Gothenburg, & Gothenburg Research Institute 
Jönköping International Business School  
gunnar@rimmel.se,  
September 3 – November 30, 2012 

Research area and aspects I focused on while at SCANCOR 
My research focus is on accounting communication. I conducted a series of interviews to 
identify which individuals within companies as well as external consultants are considered being 
central in the development of accounting communication parts. They described their work with 
financial communication. The project specifically focuses on public relations agencies’ impact on 
the communication of accounting information. Listed companies use, in varying degrees, 
professional communication agencies to develop corporate communications strategies, 
producing texts and content for corporate reports and develop the graphic design. Thus, 
communication agencies may have a great influence in companies’ accounting communication. 
The question here is, to what extent the professional communication agencies, affects voluntary 
disclosure to increase users' confidence in corporate financial statements. 

Mission/expectation, specific projects, funding 
My visit at SCANCOR was funded by Jönköping International Business School and 
Handelsbanken Research Foundation, Accounting Communication II research program. 

My mission was to get undisturbed research time in order to work on a couple of research 
papers to get them in publishable shape, as well as to conclude and pursue book projects. To 
me this was the first time, since I received my PhD, where I was not involved in university 
administration or teaching assignments. This time was very valuable to me, as I really wanted to 
move my academic career to a strong research focus. Ever since I received my PhD, I was 
continuously teaching and involved in university administration on different levels e.g. head of a 
financial accounting group for almost seven years. During the past years my research suffered 
from the lack of time possible to devote to research. I am quite successful in receiving research 
funds and in order to deliver I made a huge sacrifice to cutting back on my family time, as I 
constantly worked overtime. Still, many working papers started to pile up and I felt that I needed 
uninterrupted time to improve their condition. SCANCOR provided the perfect environment to 
my needs and I will treasure this stay, as I got a real boost to reignite my passion for research. 

Presentations/Interactions/Seminars/Courses at Stanford 
Since my purpose was different to that of my fellow SCANCORians, I did not really try to get 
involved in interactions, seminars or courses at Stanford. Nonetheless, there is a vast amount of 
possibilities of getting involved. Beforehand, I tried to get in contact with accounting faculty from 
Stanford. However, my research is quite far from being mainstream accounting research. I am 
aware that many of my American colleagues do have a methodological problem with my 
research, as I am a qualitative financial accounting researcher. When I talked to Mary Barth at a 
conference, I asked if it would be possible to meet to discuss how accounting is being taught at 
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Stanford, or to attend a class to get inspired by a world class university. However, this interest 
did not really find a corresponding counterpart.  

I was invited to present at the Monday seminar. Here, I chose a to present “(R)evolution Earth – 
Accounts on Biodiversity in Sweden”. This study received a revise and resubmit to a 
forthcoming special issue. I received very valuable comments that were different than those the 
two anonymous accounting scholars had. During my stay, I managed to submit the revised 
version, which includes issues that had been discussed in the Monday seminar. 

I also presented at the Friday seminar, were I chose an early stage paper “Making up 
producers”, which is not just academic finger work (to use Jim March expression, that he 
elaborated upon during one of his Wednesday meetings) to me. This paper is allowed to 
mature. It is quite controversial, as it is challenging many streams of current accounting 
research that base their research on studying the annual report. This paper is breaking new 
ground as it is studying behind the scenes how annual reports are produced and the influence 
public relations agencies have, not only on layout and format, but content. 

Although, just being involved in SCANCOR activities like the Monday and Friday seminars, 
there have been many discussions with my fellow SCANCORians during coffee breaks, lunch 
and dinner. The diversity of research from different field at SCANCOR was a very stimulating 
experience and I got very many new ideas of tackling some of the problems in my research 
area. 

I liked the “James March Munches”, where our group had the luxury of receiving very many 
interesting insights from Jim’s experience with academia and his affection for Scandinavia. He is 
inspiring and a role model for me as a young professor in a different research field to stay open 
minded. I also really liked his film. 

Off-campus activities and other interactions 
I was not really involved in off-campus activities research wise. However, I used Stanford’s 
great sport facilities daily. I swam almost daily 2km at the Avery Aquatic center and on my 
scoreboard it accumulated 132 km. Close to Stanford is a fantastic cycling road track, “the loop”. 
There is a newsgroup on Stanford’s cycling chapter where people just post, when and where to 
meet and which route they want to go. Mostly, on weekends, but also in the afternoon, I was 
cycling in the close proximity to Stanford in groups from 5 to 80 cyclists. Now, in the end of my 
stay my new bicycle has clocked over 1200 km. So, I will return not only mentally stronger but 
even physically, which is a very nice side effect of my stay. 

Publications generated during stay 
I am more than satisfied with my stay, as I achieved what I wanted publicationwise. During my 
stay I managed to work on several papers and book projects. 

• Rimmel, G., Dergård, J. & Jonäll, K. (2012), “Human resources disclosure in Danish 
intellectual capital statements: Enhancing comparability of business models a decade 
ago”, Journal of Human Resource Costing & Accounting, Vol. 16, Nr. 2, pp. 112-141. 

• Rimmel, G. and Jonäll, K. (resubmitted to special issue), “Biodiversity reporting in 
Sweden - Corporate disclosure and preparers’ views”, Accounting, Auditing & 
Accountability Journal. 

• Yosano, T., Nielsen, C. and Rimmel, G., (submitted to journal), “The effects of disclosing 
intellectual capital information on the long-term stock price performance of Japanese 
IPO’s”. 
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Five chapters written from scratch for the textbook “Redovisningsteorier (Accounting Theories)”, 
which is forthcoming 2013, SanomaUtbildning. 

Outcome and impact of visit 
I am very grateful to SCANCOR in many ways. My SCANCOR stay made it possible to 
rediscover my passion for research; to experience again the joy and beauty of writing. To do this 
at a world class university like Stanford gave my plenty of time to reflect upon my career. I think 
that I am much more determined to exclude and to downsize than before my stay. I believe that 
this will improve my research and teaching. However, it might not necessarily correspond with 
the desire of employers. During the stay at SCANCOR I made many new friends with 
SCANCORians and that is not only a professional gain, as certainly future collaboration will 
emerge, but a personal gain. 

 

Bo Rothstein 
Professor 
August Röhss Chair in Political Science 
University of Gothenburg 
bo.rothstein@pol.gu.se 
January 20 – April 30, 2012 
 

Research area and aspects I focused on while at SCANCOR: 
My research area while at SCANCOR was issues concerning governance in relation to 
questions concerning state capacity, corruption and the quality of government. A large part of 
this work is conceptual and concerns theoretical issues of how to define concepts such as 
corruption, quality of government and “good governance”. Another part is empirical, namely to 
try to measure the impact of variations among states as well as regional and local governments 
in their quality of government and level of corruption or other forms of dysfunctions in institutions 
organizations. A third part of this research is to find explanations for the huge variation that 
exists between states (and regional/local governments) in their levels of corruption, 
administrative capacities and quality of government.   

Mission/expectation, specific projects, funding  
My mission to SCANCOR was to establish research contacts and co-operation with scholars in 
this field of research at Stanford. I’m head of The Quality of Government Institute at University 
of Gothenburg in Sweden, an operation that started in 2004 and which now engages about 25 
researchers and has a total budget of about 10 mil. USD. In addition, since March 2012, I’m 
head of a five-year project funded by the European Union titled Anticorruption Policies Revisited 
- Global Trends and European Responses to the Challenge of Corruption. This project consists 
of twenty-one research groups in sixteen EU countries and has a total budget of 10 mil Euro 
which makes it the largest EU funded project in the social sciences to date. Establishing 
research co-operation between these European projects and scholars working in this area at 
Stanford was my main priority during my visit. 

My visit to SCANCOR was funded by a personal grant from the Knut and Alice Wallenberg 
foundation in Sweden, their so called “Wallenberg scholar grants”. In 2010, the foundation 
decided to give ten such personal grants of 15 mil. SEK (about 2 mil. USD)  to leading scholars 
in Sweden to be used over five years to promote their research.   
 
Presentations/Interactions/Seminars/Courses at Stanford 
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I made two presentations at the SCANCOR research seminars. In addition, I presented my 
research at the research seminar at the Center for Democracy, Development and the Rule of 
Law at Stanford led by Dr. Larry Diamond. In addition, I presented my research at the graduate 
course led by Dr. Francis Fukuyama and Dr. Stephen Krasner at the Department of Political 
Science. I had several lengthy conversations with these three colleagues that proved to be 
important (see below). In addition, I attended the seminars at the Center for Democracy, 
Development and the Rule of Law as well as the Comparative Politics seminar at the 
Department of Political Science, and of course the SCANCOR seminars. I also attended James 
G. March’s Monday “munch seminars”. I also had several lengthy discussions with other 
SCANCOR fellows, in particular with Dr. Per Lagreid.  

Off-campus activities and other interactions 
I was invited to present my research at the Comparative Politics seminar at the Department of 
Political Science at UC Berkeley led by Dr. Ruth Berins Collier. I also held the annual 
Friedlander Lecture at the School of Social Work at UC Berkeley led by Dr. Neil Gilbert. 

Publications generated during stay 

• Holmberg, Sören, and Bo. Rothstein (Eds.). 2012. Good Government: The Relevance of 
Political Science. Cheltenham: Edward Elgar. 

• Persson, Anna, Bo Rothstein, and Jan Teorell. 2012. "Why Anti-Corruption Reforms Fail: 
Systemic Corruption as a Collective Action Problem." Governance: An International 
Journal of Policy, Administration and Institutions forthcoming. 

• Rothstein, Bo. 2012. "Good Governance." Pp. 143-54 in The Oxford Handbook of Good 
Governance, edited by David Levi-Faur. Oxford: Oxford University Press. 

• Rothstein, Bo, and Jan Teorell. 2012. "Defining and measuring quality of government." 
Pp. 6-26 in Good Government: The Relevance of Political Science, edited by Sören 
Holmberg and Bo Rothstein. Cheltenham: Edward Elgar. 

• Rothstein, Bo, and Jan Teorell. ”Causes of Corruption”, forthcoming in The Oxford 
Handbook of Political Corruption, edited by Paul Heywood 

Outcome and impact of visit 
There are three specific outcomes from my visit to SCANCOR. 1) A panel proposal by me to the 
next Annual Meeting of the American Political Science Association in which Larry Diamond will 
participate. 2) I was invited to a two day seminar held in November 2012 in Sonoma organized 
by Dr. Francis Fukuyama titled “Assessing the Quality of Governance in China” for which I also 
wrote a paper. 3) An invitation to participate in a panel proposal to the next Annual Meeting of 
the American Political Science Association organized by Dr. Francis Fukuyama in which also 
Dr. Stephen Krasner will participate. Thus, the purpose of my visit, to establish research 
contacts between the two projects about state capacity, corruption and governance that I’m 
head of in Europe and leading scholars at Stanford has been accomplished.  

 

Sami Saarenketo 
Professor 
Lappeenranta University of Technology 
sami.saarenketo@lut.fi, www.lut.fi, http://fi.linkedin.com/pub/sami-saarenketo/0/386/139 
June 1 – August 26, 2012 

Research area and aspects I focused on while at SCANCOR 
Global Factory – New Strategies and Capabilities in International Entrepreneurial Firms. I 
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examine the internationalization of entrepreneurial firms that need to adjust their organizational 
boundaries and rethink their business models. Instead of steering a single value chain, the top 
management needs to manage, monitor and control a globally dispersed value network, a novel 
structure which has been labeled in the literature as “a global factory”. During my stay I focused 
on a number of aspects of Global Factories, and international entrepreneurial firms, e.g. 
internationalization patterns, decision-making, and dynamics of failure.  

Mission/expectation, specific projects, funding  
My mission to visit SCANCOR was to refresh my career as a researcher. My expectation was to 
devote more time in discussing, writing and completing a few of the important research 
agendas, i.e. papers.  

My visit was supported by LUT School of Business as well as grants from Foundation for 
Economic Education, Tutkijat maailmalle, Emil Aaltonen Foundation, and the Foundation of the 
Lappeenranta University of Technology. 

Presentations/Interactions/Seminars/Courses at Stanford 
During my stay at Stanford University I took part in several seminars and interacted with many 
SCANCOR colleagues and other interesting people. I presented my paper on “Failure in 
Internationalization” in one of the SCANCOR seminars on July 9. I also had an opportunity to 
discuss my research separately with Prof. Mitchell L. Stevens, who provided some inspiring 
ideas for my research agenda. All these were really valuable experiences, and I received a lot of 
constructive and important feedback to my research.  

Off-campus activities and other interactions 
In addition to activities at Stanford, I took the advantage to discuss and develop joint papers 
with two professors from San Francisco State University.  

I also took advantage of the Valley’s large offering of activities. For example, I attended the 
events organized by the Silicon Vikings and heard insights from IBM, SRI and Cisco on 
“corporate entrepreneurship”. I also had an opportunity to visit Facebook HQ in Menlo Park 
which was a really nice experience.  

Since I was at Stanford with my wife and two daughters we had a lot of off-campus activity with 
the family visiting beautiful places in the Bay Area and elsewhere. Definitely a time to remember 
for the whole family. 

Publications generated during stay 
As planned beforehand I co-wrote, revised and submitted several papers during my stay at 
SCANCOR. These include among others:  

• Saarenketo, S. ”Internationalization Patterns of Small and Medium-sized Enterprises”, 
forthcoming in International Marketing Review. 

• Saarenketo, S. Dynamic Capabilities in a Small Global Factory, revised and resubmitted to a 
journal. 

• Saarenketo, S. Strategic Decision-Making of a Born Global. A Comparative Study from 
Three Small Open Economies, submitted to EIBA conference. 

• Saarenketo, S. Dynamics Of Failure In Rapidly Internationalizing Firms - Finnish and Irish 
software firms in focus, submitted to McGill conference. 
 

Outcome and impact of visit 
I have enjoyed the opportunity for being a visiting scholar at SCANCOR at Stanford University 
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and my expectations have been exceeded. The visit provided me an opportunity to focus fully 
on my research for the period of three months. I also got to know several people with shared 
interests. Finally, I gained invaluable insights on the research culture and ways of working at a 
top-class American university. 

 

Eeli Saarinen 
Doctoral Scholar 
Turku School of Economics, University of Turku 
eeli.saarinen@utu.fi 
August 1 - December 20, 2012 

Research area and aspects I focused on while at SCANCOR 
I came to SCANCOR to focus on my doctoral dissertation project. The overall theme of my 
dissertation is Leadership in Virtual Organizations (virtual organization here refers to 
organizations or parts of (more traditional) organizations that rely on e-communication tools in 
their daily interactions). My aim is to contribute to knowledge about leadership under these 
circumstances. It is not my aim to find “universal truths” but by taking a relational approach to 
leadership to study how and what kind of leadership is constructed in different contexts and how 
the interpretations of it vary based on various expectations and other contextual issues. The 
further aim in the study is to get insights to the key points / challenges / developmental issues 
that are related to the interface of two different organizational logics (traditional/industrial vs. 
virtual/network organizational logics) and later on to develop tools that could help organizations 
to better cope with these issues. 

Mission/expectation, specific projects, funding  
During my stay I was mainly after two things: a) being able to focus on my dissertation project 
and getting the best possible help for that, and b) being exposed to stimulating environments 
created by leading scholars (studying leadership, virtual teams and the effects of e-
collaboration) as well as professionals (e.g. developing new e-collaboration technologies). Both 
of my expectations were exceeded. 

Initially I planned to conduct interviews for my dissertation but after being advised otherwise did 
not proceed with acquiring new interviewees. I still had my five earlier fixed talks with 
professionals and that material is to be worked on for other projects. 

My visit was funded by the Foundation for Economic Education and the Turku School of 
Economics and its Support Foundation. 
 
Presentations/Interactions/Seminars/Courses at Stanford 
Initially I did not intend to sit in on any courses during my stay but nevertheless decided to take 
part in certain lectures and seminars at the School of Education and the Graduate School of 
Business.  

The SCANCOR seminar series on Mondays as well as the SCANCOR’s informal seminar series 
on Fridays offered a really nice serving of different ideas and approaches to science. 
Presentations were always of high quality and well prepared. Seminars on Mondays and 
Fridays served different purposes but worked very well and were really beneficial. 

Outside my research interests, I had the possibility to give two presentations at Stanford about 
an online training tool, VIBu, which I developed together with a team of colleagues. 



70	  
	  

Extra-curricular talks at Stanford were mostly really intriguing and performed by top speakers in 
the world (e.g. Global Speaker Series at GSB). Definitely more time would have been needed 
for being able to take full advantage of these otherwise rare, inspiring occasions. 

Off-campus activities and other interactions 
I attended numerous networking seminars and events organized(/invited) by Finnish Foundation 
for Technology and Finpro. They were quite beneficial especially in terms of getting to know 
fellow Finns working in the area. 

During the earlier part of my stay I had extensive talks with professionals representing four 
different Silicon Valley companies and had the possibility to get acquainted with different 
management systems and views on leadership. 

I also participated in a four-day conference called E2 Innovate in Santa Clara and two other 
smaller conferences. Professionals talking to professionals offer a different kind of perspective 
compared to academics talking to academics, and I personally found these talks quite fruitful. 

In addition to more formal events I had the great pleasure of meeting up with my other American 
and visiting European colleagues from different parts of country. One of these meetings was 
organized in UC Irvine in Southern California. 
 
I also tried to take advantage of my stay in California by attending few random open seminars in 
UC Berkley and UC Irvine. I truly enjoyed experiencing the different kinds of seminar cultures in 
these universities. 

Publications generated during stay 
I mainly focused on advancing my doctoral dissertation (monograph). In addition, during my stay 
I have participated in generating the following publications (excluding paper submissions to two 
conferences): 

• Köhler, Tine; Fischlmayr, Iris; Lainema, Timo; Saarinen, Eeli (forthcoming, 2012) 
Bringing the world into our classrooms – The benefits of engaging students in an 
international business simulation. A Chapter in 'Increasing Learner Engagement through 
Cutting-edge Technologies'. Emerald Insight. 

• Timo Lainema, Thomas Duus Henriksen, Eeli Saarinen (2012) Refitting existing 
simulations to meet with new learning objectives – from supply chain management to 
virtual collaboration. Tidsskriftet Læring og Medier (LOM). Årg. 5, Nr. 9. 

• Anna Siewiorek, Andreas Gegenfurtner, Timo Lainema, Eeli Saarinen, Erno Lehtinen 
(submitted) The effects of computer-simulation game training on participants’ opinions 
on leadership styles. British Journal of Educational Technology. 

• Harviainen, J. Tuomas; Saarinen, Eeli; Lainema, Timo (forthcoming) Participant-reported 
impediments to simulation/game -based learning. DiGRA 2012; Digital Archive. 

Outcome and impact of visit 
Even though my stay (~four months) was relatively brief I gained a lot. The core value of this 
visit will probably get clearer as time goes on but it is already apparent how it has affected my 
personal way of thinking. I learned a lot about various things within and outside my own 
research field, and was constantly exposed to new ideas and currents. I’m truly thankful to 
SCANCOR for allowing me to have this experience. 
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I’m thankful for the various possibilities to talk with the most distinguished professors and 
recognized researchers in my field. I also found our semi-structured meetings with a small group 
of GSB students (from OB, with similar interests) very fruitful. They were able to provide me with 
insights and information otherwise beyond my reach. As a result of my stay, my doctoral 
dissertation is ready for the final push. Also a new research-related project was formulated 
together with researchers at Stanford, hoping that it will take me back to SCANCOR someday in 
the future.  

 

Maria Solevid 
Assistant Professor/Senior Lecturer 
University of Gothenburg, Department of Political Science 
maria.solevid@pol.gu.se 
http://www.pol.gu.se/personal/larare-och-forskare/solevid--maria/ 
February 13 - April 28 2012 

Research area and aspects I focused on while at SCANCOR 
My main research interest concerns citizens’ political participation and especially the inequality 
perspective of political participation and whether contact with different welfare state institutions 
reduces or increases the well-known inequality in citizens’ participation levels. The idea that 
institutions affect mass behavior is a strand of new institutional theory generally known as 
“policy feedback”. While at SCANCOR, I chose to focus on this research since many scholars 
here share an interest in institutional theory. In addition, I have great research interest in survey 
methodology. Since Stanford University is the home of some of the most well-known social 
science scholars within this research field, I wanted to seize the opportunity and do some work 
within this research field as well.  

Mission/expectation, specific projects, funding  
My four specific aims for my SCANCOR visit were: 

1) To deepen my knowledge about institutional theory in general and, in particular, the 
political and democratic effects of different institutional contexts. 

2) To validate my measurement of institutional design. 
3) To write at least one article, based on my research in my Postdoc project, for later 

submission in peer-reviewed international journals, and to plan and start up additional 
article projects. 

4) To engage in networking and establish contacts with other researchers in the same field. 
 
Overall, I find that my aims are partly or completely fulfilled. Regarding the first aim, I have partly 
devoted my time at SCANCOR to orient myself to the most recent research findings within the 
“policy feedback” research. Regarding the second aim, I have partly developed and validated 
my measurement of institutional design through reading of new research, my own empirical 
analyses and discussions with other SCANCORians. Regarding the third aim, I wrote a working 
paper for presentation at the Friday seminar and the paper will later in 2012 be presented at the 
Annual Meeting of the American Political Science Association and subsequently submitted to a 
journal. I have also started up two other article projects. Regarding the fourth aim, I have 
established contact and collaboration with Stanford scholars. In addition to my aims, I also spent 
part of my time at SCANCOR working on a research application about Youth Political 
Engagement (submitted to the Swedish Research Council). 
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My visit was partly funded by a fellowship grant from The Swedish Council for Working Life and 
Social Research (FAS). In addition, I used funding from my postdoc project (Does Institutional 
Design Influence Patterns of Inequality in Political Participation), which also is funded by FAS, 
and a research project granted by the Multidisciplinary Opinion and Democracy Research 
Group at University of Gothenburg. 

Presentations/Interactions/Seminars/Courses at Stanford 
While at SCANCOR, I attended the Monday and Friday Seminars as well as James G. March’s 
Monday Munches. 

Presentations while at SCANCOR:  
Monday Munch, April 16: I introduced a discussion about “Measuring Institutionalized Citizen 
Empowerment in Public Service Institutions”. 

Friday Seminar, April 20: Presentation of paper ”Citizens’ Political Participation – A Case of 
Institutional Inequality?” 

I also attended, by invitation from Professor Paul Sniderman and Professor Jon Krosnick 
respectively, the American Politics Workshop at Department of Political Science and the 
Monday Meetings of the Political Psychology Research Group (PPRG) at the Department of 
Communication. Since survey methodology is one of my research interests, the presentations at 
the PPRG have been of great interest and importance to my current and future work.  

While at Stanford, I also had the pleasure to reconnect with Professor Paul Sniderman and 
Professor Jon Krosnick and speak about my research. Both provided me with invaluable input. 
Together with Jon Krosnick, a colleague and me have started up an article project about the 
causes of overreporting of voting in election surveys.  

Publications generated during stay 
During my time at SCANCOR, I worked on a couple of different publications related both to my 
postdoc project and other projects.  

Solevid, Maria (2012) “Citizens’ political participation – A case of institutional inequality?” 
(Working paper) 

In addition, one book chapter and one article were finished during my research visit: 

• Persson, Mikael, Solevid, Maria & Öhrwall, Richard (2012) “Omvalet – en prövning för 
den politiska jämlikheten” (The re-election: an ordeal for political equality) in Berg, Linda 
& Oscarsson, Henrik (eds) Omstritt omval (The disputed re-election), University of 
Gothenburg, The SOM institute. 

• Persson, Mikael & Solevid, Maria (2012) “Measuring political participation: Testing social 
desirability bias in a web-survey experiment” (submitted to journal) 

Outcome and impact of visit 
The time at SCANCOR and Stanford has been a tremendous, positive experience. I have been 
able to combine the two research areas that is of greatest interest to me (political participation 
with an institutional perspective and survey methodology) and I have learned a lot from the 
various interactions with other scholars at SCANCOR and Stanford. As mentioned above, the 
collaboration with Jon Krosnick has been of special importance. In addition, as a direct result of 
our SCANCOR visit, Bo Rothstein and I have initiated an article project on quality of government 
and political participation. 
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Virpi Turkulainen 
Post-doc researcher (Fulbright scholar) 
Aalto University 
virpi.turkulainen@aalto.fi 
January 1, 2012 – December 31, 2012  

Research area and aspects I focused on while at SCANCOR 
My research at SCANCOR is part of a three-year project funded by the Academy of Finland. 
The project focuses on organization designs of global firms. The overall question for the 
research is: “How to organize global operations in a constantly changing environment?” 
Organization design is approached from organizational integration and decision making point of 
view. The project is inter-disciplinary in nature and studies the phenomenon at firm level from 
corporate and operations network perspectives and at the level of individual manufacturing 
plants. Operations are perceived as both traditional production and as servitized activities. 
Multiple data collection methods are used; qualitative data is collected by case studies and 
quantitative data by multi-country surveys. The empirical context is mainly in electronics and 
machinery industries. 

Mission/expectation, specific projects, funding  
My mission to visit SCANCOR was related to having the opportunity to focus on writing journal 
papers out of various data collection efforts that I have been engaged in during the past years. 
Some of these papers are written in collaboration with Stanford faculty. In addition, I have also 
engaged in data collection activities during my stay at SCANCOR. 

In addition to writing and data collection, my aim was also to discuss my research especially 
with organizational scholars to get feedback on and advance that side of my research, which 
has previously been more focused on operations management. I have also planned future 
research projects.  

My research visit to SCANCOR has been mainly funded by Fulbright Association and Academy 
of Finland as well as by The Federation of Finnish Technology Industries and Aalto University 
(Starting Grant). In addition, I have some project funding from Tekes. 

Presentations/Interactions/Seminars/Courses at Stanford 
Presentations: 

Participatory Strategy Process in Global Operations Organization, May 22nd 2012: 
Collaboratory for Research on Global Projects seminar, Stanford University, Palo Alto, CA. 

Organizational Integration, Differentiation, and Strategic Scope, May 14th 2012: James G. 
March Monday Munch, Stanford University, Palo Alto, CA. 

Participatory Strategy Process as an Integration Mechanism, May 4th 2012: SCANCOR Friday 
seminar, Stanford University, Palo Alto, CA. 

Participatory Strategy Process in Global Operations Organization, October 24th 2011: James G. 
March Monday Munch, Stanford University, Palo Alto, CA. 

Integration Purposes and Mechanisms – Managing Complex Organizations. October 19th 2011: 
Wednesday coffee seminar, Scandinavian Consortium for Organizational Research, Stanford 
University, Palo Alto, CA. 
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Collaborators at Stanford: 
Prof. Raymond E. Levitt, Collaboratory for Research on Global Projects. 
Also number of other formal and informal meetings and discussions e.g. with Jim March, Ashby 
Monk (Global Projects Center), Geert Dewulf (School of Engineering) as well as number of 
current and former SCANCOR scholars.   

Courses attended: 
SCANCOR seminars, Monday Munch, Institutions and organizations, Organization Design 
(School of Engineering), and Entrepreneurial Thought Leaders Seminar. I was also responsible 
for organizing weekly seminar at Global Projects Center and attended that throughout the year 
2012.  

Off-campus activities and other interactions 
I attended the Decision Sciences Institute Annual Conference in Boston in November 2011 and 
in San Francisco in 2012. This is one of my main conferences every year. In addition, I attended 
Production and Operations Management Society conference in Chicago in May 2012, European 
Group of Organization Studies conference in Helsinki in July 2012, and Academy of 
Management conference in Boston in August 2012.  

I have attended number of presentations and talks at Stanford. I attended Tekes researcher 
events in Palo Alto (fall 2012, fall 2012) which are intended for all Finnish researchers in the Bay 
Area. I also had an official lunch on campus with the Committee for Future of Finnish Parliament 
during their visit to Silicon Valley. In addition, I have met with number of visitors from Finland 
and elsewhere, both from industry as well as academic scholars. I attended some investment 
events e.g. at Plug & Play. All these events have been valuable for creating interactions with 
community outside the university.  

Publications generated during stay 

• Turkulainen, V., K. Artto, J. Kujala, and R. Levitt (in press). Organizing in the Context of 
Global Project-based Firm – The Case of Sales-Operations Interface. Industrial 
Marketing Management, 2012, http://dx.doi.org/10.1016/j.indmarman.2012.08.004. 

• Turkulainen, V. & M. Ketokivi (2012). The Contingent Value of Organizational 
Integration. Stanford University, Collaboratory of Research on Global Projects. Working 
Paper #0071, 2012. 

• Roh, J., J. Whipple, M. Swink, and V. Turkulainen (forthcoming). Building Flexibility in 
Supply Chain Management Organizations: Capabilities for Managing Structural Change. 
Forthcoming in Explores.  

• Swink, M., J. Whipple, J. Roh, and V. Turkulainen (2012). Designing Supply Chain 
Organizational Structures. CSCMP Hot topics , July 2012, 1-5. 

• Turkulainen, V., J. Roh, J. Whipple, and M. Swink. Matching Coordination Purposes with 
Coordination Mechanisms. In review at Academy of Management Journal. 

• V. Turkulainen, and M. Ketokivi. The Contingent Value of Organizational Integration. In 
review at Journal of Management. 

• Blomqvist, M. & V. Turkulainen. Managing Global Manufacturing – Emerging roles of 
Manufacturing Plants. In review at International Journal of Production Economics.  

• Roh, J. Whipple, M. Swink, and V. Turkulainen. Understanding the Organizational 
Change Process for Supply Chain Management Organizations. To be submitted for 
review at Journal of Business Logistics. 
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• Turkulainen, V. & M. Swink. Creating Operational Advantages from Innovation in the 
Supply Chain Function: The Facilitating Roles of Internal and External Integration. To be 
submitted for review at Decision Sciences Journal. 

• Turkulainen, V., J. Roh, M. Swink, and J. Whipple. Supply Chain Management 
Organizations – A Recent Organizational Phenomenon. To be submitted for Journal of 
Organization Design.  

• Roh, J. Whipple, M. Swink, and V. Turkulainen. Flexibility in Structuring Organizations: 
Overcoming the Perishability of Organizational Fit. To be submitted for review at 
Strategic Management Journal. 

• Turkulainen, V. & M. Blomqvist. Organization Design Perspective to Managing Global 
Manufacturing. To be submitted for review at Journal of Operations Management.  

• Kaipia, R. & V. Turkulainen. Organization Design Approach to Managing Contract 
Manufacturing. To be submitted for review at Journal of Operations Management. 

• Helkiö, P. & V. Turkulainen. Practice Perspective to an Operations Strategy Process. To 
be submitted for review in International Journal of Operations and Production 
Management. 

Conference papers: 

• Huuskonen, A., & V. Turkulainen. Managing Service Supply Chains – Contingency and 
Institutional Explanations. Decision Sciences Institute (DSI) Annual conference 
(November 2012), San Francisco, CA. 

• Turkulainen, V. & P. Helkiö. Participatory Strategy Process as a Facilitator of 
Organizational Integration. Strategic Management Society Annual conference 2012 
(October 2012), Prague, The Czech Republic. 

• Helkiö, P. & V. Turkulainen. Exploration, Exploitation, and the Organizing of a 
Participatory Strategy Process. Strategic Management Society Annual conference 2012 
(October 2012), Prague, The Czech Republic. 

• Turkulainen, V. & P. Helkiö. Facilitating Integration through Participation in Strategic 
Planning. Academy of Management (AoM) Annual conference (August 2012), Boston, 
MA. 

• Turkulainen, V. & I. Ruuska. Facilitating Exploratory and Exploitative Learning in the 
Context of a Major Technological Change - The Shifting Role of Technology Office. 
European Group of Organizational Studies (EGOS) Annual conference (July 2012), 
Helsinki, Finland. 

• Huuskonen, A. & V. Turkulainen. Adoption of Network Management Practices – 
Contingency and Institutional Explanations. European Group of Organizational Studies 
(EGOS) Annual conference (July 2012), Helsinki, Finland. 

• Turkulainen, V. & I. Ruuska. Facilitating exploratory and exploitative learning in the 
context of a major technological change - The shifting role of Technology Office. To be 
submitted for Academy of Management Annual conference (August 2013). 

Working papers: 

• Turkulainen, V. & M. Swink. Ambidextrous Supply Chain Strategies. 
 
Turkulainen, V., M. Swink, J. Whipple, and J. Roh. Designing Global Supply Chain 
Organizations.  

• Ruuska, I., K. Aaltonen, K. Artto, A. Parhankangas, and V. Turkulainen. Disintegration in 
Project Risk Management 
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Outcome and impact of visit 
SCANCOR has provided me an excellent opportunity to focus on writing academic articles and 
to network and discuss research with other researchers who share my interest in organization 
design and theories. It has been crucial for me (and still is) to have time to focus on writing 
papers during my post-doc period. The discussions with especially organizational scholars but 
in general scholars with different background than me (Operations Management) have been 
extremely valuable. Also further academic collaboration has been planned with both a Stanford 
Professor and SCANCOR Scholars. I have also planned new data collection efforts. In addition, 
I have also gained invaluable experience on the research culture and research styles in the US 
both at SCANCOR. This will be very important when applying for a tenure-track position both in 
Europe and US after my post-doc period. 

 

Martina Vukasovic 
Research fellow 
Department of Educational Research, University of Oslo + National Graduate School in 
Education (NATED) 
martina.vukasovic@ped.uio.no 
http://www.uv.uio.no/pfi/english/people/aca/martinvu/  
September 1 – December 31, 2012 

Research area and aspects I focused on while at SCANCOR 
My research area is policy change and organizational change in higher education in the 
countries of former Yugoslavia. My PhD is an article based PhD (we are expected to produce at 
least three articles).  

During my stay at SCANCOR I focused on writing up my second article (policy change) and 
working on a theoretical part of my third article (organizational change of universities).  

I choose to focus on these aspects because SCANCOR in particular as well as Stanford in 
general seemed as the best place to discuss theoretical concepts and mechanisms of 
organizational change. I also wanted to discuss my second article with colleagues (particularly 
within the Ramirez and Meyer workshop) who may be interested in similar processes but who 
may not share assumptions and views colleagues in my research group share.  

Mission/expectation, specific projects, funding  
My primary aim was to strengthen my theoretical thinking, in particular for the organizational 
change part of my PhD.  

As I indicated above, I worked on two parts of my PhD project: (a) second article – comparative 
analysis of policy change in three countries of former Yugoslavia) and (b) theoretical 
perspectives for the third article – organizational/institutional change in three flagship 
universities.  

From that perspective, the time at SCANCOR was very beneficial, I got to clarify some 
theoretical dilemmas (and create additional ones), I think I have a better grip of organizational 
theory literature now, I also restructured a bit the part of my study on policy change and (I think) 
I made some of my arguments sharper. 

My visit was funded by a grant from the National Graduate School in Education – NATED 
(www.nated.uio.no).  
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Presentations/Interactions/Seminars/Courses at Stanford 
I gave two presentations of my work and good very useful feedback on both occasions: 

1. Between domestic concerns, policy transfer and Europeanization: Higher education 
policy change in Croatia, Serbia and Slovenia 1990-2010. In the Comparative social and 
education analysis workshop convened by prof. Meyer and prof. Ramirez on October 15, 
2012. 

2. Bologna Process in Higher Education: Diffused, but not Institutionalized? In the 
SCANCOR Friday seminar on November 16, 2012. 

I also discussed my work with John Meyer, Woody Powell and Dick Scott and their inputs were 
also very valuable. I have to stress that just having the opportunity to talk to them in person 
(after having read their work) was very useful, in particular because they were so open and 
forthcoming. 

While at Stanford, I attended the Organizational theory PhD course by prof. Powell so I 
expanded and systematized my knowledge in this area. I also regularly attended the 
Meyer/Ramirez workshop. 

I attended almost all of the Monday and Friday seminars. Despite different research interests (in 
terms of empirical focus), these seminars were useful for my own work, in terms of topics for 
further research and use of concepts and mechanisms across empirical settings. 

I also enjoyed lunches with Jim March as well as two movie sessions with him and other 
SCANCORians. I also attended a panel discussion on everyday decision-making in extreme 
situations (mountain climbing).  

Off-campus activities and other interactions 
I attended three conferences on higher education during my time in SCANCOR, though all three 
of them were in Europe.  

I wish I could have attended the ASHE (Association for the Study of Higher Education) 
conference, but it was not possible due to time and financial obstacles.  

I got to interview Jim March on organized anarchies and garbage can model of decision-making 
and Woody Powell on the famous “iron cage revisited” article for the blog on higher education 
we developed within our research group (http://uv-net.uio.no/wpmu/hedda/).  

Publications generated/finalized during stay 
Work in progress: 

• Vukasovic, M. (under review) Change of Higher Education in Response to European 
Pressures: Conceptualization and Operationalization of Europeanization of Higher 
Education 

• Vukasovic, M. (soon to be submitted) Model, communication platform or policy window? 
Role of European initiatives in higher education policy change  

• Vukasovic, M. (work in progress) Institutionalization of elements of the Bologna Process 
in three flagship universities from former Yugoslavia 

 
I also finalized two chapters for two different books (co-written with a colleague from Norway) 
while at SCANCOR.  

Outcome and impact of visit 
As indicated above, time at SCANCOR first and foremost helped me clarify some concepts, and 



78	  
	  

structure and sharpen my arguments, amongst other by discussing this with other SCANCOR 
(and related) scholars. It also expanded my knowledge on different types of research done 
related to organizations and organizational change and gave me new ideas both for my PhD 
(e.g. how can research on universities contribute to organizational studies) as well as for 
possible future research projects. 
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PUBLICATIONS 2012 

These are publications generated by scholars during their research periods at SCANCOR. 

• Ahlvik, C., Höglund, M., Smale, A. & Sumelius, J. Explaining the alignment between 
corporate intended and subsidiary implemented HRM practices. To be submitted to 
Journal of International Business 
 

• Ahlvik, C. “Dual process theory – Key to understanding embedded agency?” Work in 
progress, target journal Academy of Management Review 
 

• Guerard, S. Fiss, P. Ahlvik, C. Framing, Testing and Sense-making in the Process of 
Institutionalizing New Ideas. Work in progress, target journal Academy of Management 
Review 
 

• Antero, M. (2012) “Hypercompetition in the ERP: It takes all the running to stay in place”, 
Association for Information Systems - Proceedings of the 18th Americas Conference on 
Information Systems (Amcis 2012) 
 

• Antero, M.C. and Bjørn-Andersen, N. (forthcoming). “Why a Partner Ecosystem Results 
in Sperior Value: A Comparative Analysis of the Business Models of Two ERP Vendors, 
Information Reseource Management Journal.  
 

• Antero, M.C.; Hedman, J.; Henningsson, S. (Work in Progress). What’s on Tap? 
Evolution of Technology Intensive Business Model. to be submitted in European Journal 
of Information Systems 
 

• Antero, M.C.; Bjørn-Andersen, N.; Sarker, S. (In Review). Historical Analysis of ERP. 
Journal of Association for Information Systems.  
 

• Aula, H-M., Tienari, J. and Wæraas, A. The university branding game: Players, interests, 
politics. Special edition of International Studies in Management & Organization. Eds. 
Drori, G., Tienari, J. and Wæraas, A. (revised)  
 

• Aspara, J., Aula, H-M., Tienari, J. and Tikkanen, H. Service-dominant Branding: The 
Case of a Newly-Established University. Consumptions Markets & Culture. (revised) 
 

• Peter Holdt Christensen & Torben Pedersen: The influence of physical proximity on 
knowledge sharing. Submitted for the European Management Review. 
 

• Diego Stea, Nicolai Juul Foss & Peter Holdt Christensen: Revisiting physical separation 
in the workplace: Separation cues, sensemaking, and behavioral responses. Submitted 
to the Journal of Management Studies.  
 

• Meng-Hsuan Chou and Åse Gornitzka (ed.), Building the Knowledge Economy in 
Europe: New Constellations in European Research and Higher Education Governance, 
Edward Elgar (edited volume, forthcoming) 
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• Meng-Hsuan Chou, ‘Evolution of the fifth freedom as idea in European integration’ 
(chapter in Building the Knowledge Economy in Europe) 
 

• Meng-Hsuan Chou and José Real-Dato, ‘Translating the European Charter and the 
Code of Conduct for Researchers in national arenas: Norway vs. Spain’ (chapter in 
Building the Knowledge Economy in Europe) 
 

• Meng-Hsuan Chou, ‘European governance and reactive sequencing: the origin and 
evolution of EU asylum and migration cooperation’ (chapter in book on ‘Sixty Years of 
European governance’) 
 

• Lucie Cerna and Meng-Hsuan Chou, ‘Framing the Lisbon Strategy: Lessons from 
Negotiating the Scientific Visa and Blue Card’ (article under review) 
 

• Meng-Hsuan Chou, ‘The emerging EU rights system for PhDs’ (article in special issue 
on ‘Comparing Equality Rights in the European Union’) 
 

• Elvekrok, Ingunn and Nina Veflen Olsen: Critical events in cluster lifecycles. Work in 
progress to  be presented at RIP, Porto, October 2012 
 

• Elvekrok, Ingunn and Smith, Kristin Haugland: Kafedialog som pedagogisk verktøy i 
klasserommet. Work in progress, planned for publication in Uniped. 
 

• Fermann, Gunnar  

Editor: (2013) Foreign Policy and Norwegian Crisis-management. Cappelen Damm 
Akademisk, ca. 450 pages 

Author of Ch. 1. Norwegian Foreign Policy – Domestic and Global Constraints 

Author of Ch. 2. Foreign Policy-making: Scope of Political Action, Goals, Means 

Author of Ch. 3. Foreign Policy Analysis: Concepts and Explanatory Frameworks 

Author of Ch. 11. Between Realism and Utopia: The study and Practice of Foreign 
Policy-making  

Co-author of Ch. 6. The Norwegian Management of the 2005 Elektron-crisis 

Co-author of Ch. 9.  Patterns of Political Rhetoric: The Legitimation of Norway’s 
military contributions to NATO Out-of-Area Operations 

• Fermann, G. Author: (2013) The Geopolitics of Energy and The Energy-security Matrix. 
In Espen Moe, Ed.: Political Economy of China, Japan and Northern Europe (tentative 
title). MacMillan Palgrave. Chapter 2. 
 

• Hällgren, M. (2012). The Construction of Research questions in project management. 
International Journal of Project Management, 3(7), 804-816.  
 

• Hällgren, M., Blomquist, T., Nilsson, A., & Söderholm, A. (2012). Relevance Lost! A Critical 
Review of Project Management Standardization. International Journal of Managing Projects in 
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Business, Accepted.  
 

• Hällgren, M., & Defillippi, R. (2013). The Advertising Nexus: Understanding paradoxes of 
creativity in project-intensive advertising agencies. In R. Lundin & M. Hällgren (Eds.), Projects 
and temporary organizations – theory and practice: Tentativt Liber/Copenhagen Business 
Press. 
 

• Hällgren, M., Jacobsson, M., & Söderholm, A. (2012). Embracing the drifting environment: The 
legacy and impact of a Scandinavian project literature classic. International Journal of Managing 
Projects in Business, 5(4), 695-713.  
 

• Hällgren, M. Sträng, F. (2012) Toppfeber - Om konsten att vända om. Projektvärlden,  (1). 

• Hällgren, M. (2012). “Among deviations and their remedies: Managing the unexpected in 
e-voting projects”. International Journal of Information Technology Project Management. 
(accepted) 
 

• Hällgren, M. & Lindahl, M. ”How do you do? On situating old project sites through 
practice-based studies”. International Journal of Managing Projects in Business. To 
occur in issue 3, 2012. Special issue and editorial. 
 

• Humborstad, S. I. W. (2012). Congruence in empowerment expectation: On 
subordinates’ responses to disconfirmed experiences and to leaders’ unawareness of 
their empowerment expectations. Doctoral Dissertation. 
 

• Humborstad, S. I. W., & Kuvaas, B. (Second revise & resubmit at the journal of The 
Leadership Quarterly). Mutuality in leader-subordinate empowerment expectation: Its 
impact on role ambiguity and intrinsic motivation. 

 
• Humborstad, S. I. W., Nerstad, C. G. L., & Dysvik, A. (Conditionally accepted with minor 

revision). Empowering leadership, employee goal orientations and work performance. 
Personnel Review.   

 
• Kopperud, K., Martinsen, Ø., & Humborstad, S. I. W. (Conditionally accepted with minor 

revision). Engaging leaders in the eyes of the beholder: On the relationship between 
transformational leadership, work engagement, service climate, and self-other 
agreement. Journal of Leadership and Organizational Studies. 

 
• Humborstad, S. I. W. (under review at the Journal of Management Studies). Influencing 

upward: Subordinates’ responses to leader’s awareness of their empowerment 
expectations.  

 
• Humborstad, S. I. W., & Kuvaas, B. (under review at the European Journal of Work and 

Organizational Psychological). The empowerment expectation-perception gap: A 
longitudinal examination of three alternative models. 

 



82	  
	  

• Humborstad, S. I. W., & Dysvik, A. (under review at the Journal of Managerial 
Psychology). Organizational tenure and mastery-avoidance goal orientation: The 
moderating role of psychological empowerment.  

 
• Nerstad, C. G. L., Humborstad, S. I. W., & Richardsen, A. (manuscript in preparation). 

The ‘dark side’ of engagement and the motivational climate at work.  
 

• Humborstad, S. I. W., Skerlavaj, M., & Cerne, M. (manuscript in preparation). Where are 
we standing? The role of empowerment role identity on job crafting 
 

• Humborstad, S. I. W. (Theoretical work in progress). Informal power structure, leader 
empowering behavior and psychological empowerment: A social capital perspective.  
 

• Huuskonen, A. & Nenonen, S. “Between customization and innovation: Strategic 
network management in service organizations”. (Presented in EFMC2012 Conference, 
Copenhagen, May 23-25, 2012) 
 

• Huuskonen, A. & Turkulainen, V. “Adoption of network management practices: 
contingency and institutional explanations” (Presented in EGOS2012 Conference, 
Helsinki, July 5-7, 2012) 
 

• Huuskonen, A. & Kourula, A. “Network management: A review of an emerging cross-
disciplinary field” (Will be presented in IMP2012 conference, Rome, September 13-15, 
2012) 
 

• Huuskonen, A. & Hällgren, M. “Knowledge integration mechanisms in stable and 
emerging value systems: A knowledge-based view”. (Work-in-progress) 
 

• Kiviluoto, N. (forthcoming). Growth as evidence of firm success: Myth or reality? 
    Entreprenerurship and Regional Development, Special Issue: Myths in  
    Entrepreneurship.  
 
• Laegreid, P.  Changing accountability relations in welfare state reforms. Lessons   
    from Norway (with H. Byrkjeflot and T. Christensen). Report 2-2012. Bergen: Uni  
    Rokkan Centre. 
 
• Laegreid, P. “Joined-Up Government: Reform challenges, experiences and 

accountability relations”  
 

• Laegreid, P. (with A.L. Fimreite and T. Christensen). Paper to be presented at the EGPA 
Conference, Bergen September 5-8 2012, The Permanent Study Group on Governance 
of Public Sector Organizations.  
 

• Laegreid, P.  “After Oslo and Utøya: A shift in the balance between security and liberties 
in Norway?’ (with A.L. Fimreite, P. Lango and L.H. Rykkja).  Working Paper. Department 
of administration and organization theory. Submitted to journal. 
 

• Laegreid, P. “How to cope with a terrorist attack? Challenges to political and 
administrative leadership (with T. Christensen and L. Rykkja). Paper presented at XVI 
Annual Conference of the International Research Society for Public Management 
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(IRSPM), Rome, Italy, 11-13 April 2012. Revised version submitted to Journal. 
 

• Laegreid, P. “Agencification and corporatization in Norway 1947-2011” (with V. W. 
Rolland and P. G. Roness). IPSA World Congress, Madrid, 8 – 12 July 2012. SOG (RC 
27), Panel on ‘Theories of the Structure and Organization of Government’. 
 

• Laegreid, P. “Context and administrative reform. A transformative approach”. Paper 
presented at “Contextualize That”. A Workshop to mark C. Pollitt’s (partial, semi, 
inchoate) retirement. 29-30 March 2012. To be published in  C. Pollitt, ed. Context in 
Public Policy and Management: The missing link? Cheltenham: Edward Elgar 
(Forthcoming). 
 

• Laegreid, P. “Welfare reform and ‘wicked issues’ – from coupling to de-coupling?” (with 
T. Christensen). Paper presented at the ‘Public Policy and Public Management: 
Exploring the Changing Linkages’, 2012 SOG Conference, Melbourne Jan 27-29, 2012. 
Revised version submitted to journal. 
 

• Laegreid, P. “Understanding Organizational Reforms in the Modern State: Specialization 
and Integration in Norway and France”(with P. Bezes, A.L. Fimreite and P. Le Lidec). 
Accepted for publication in Governance. 
 

• Laegreid, P. "Cross-border coordination activities in central government administration - 
combining organizational conditions and individual features" (with D.A. Christensen, T. 
Christensen and T. Midtbø). Accepted for publication in Public Organization Review 
 

• Laegreid, P. “New Public Management and Public Accountability”. In M. Bovens, R.E. 
Goodin and T. Schillemans, eds. Oxford Handbook of Public Accountability. Oxford: 
Oxford University Press (Forthcoming). 
 

• Laegreid, P. “Administrative Reform in Western Democracies” (with T. Christensen) in 
B.G. Peters and J. Pierre, eds. Handbook of Public Administration. Second edition. 
London: Sage (Forthcoming). 

• Laegreid, P. “A System under Stress – the Icelandic Volcano Ash Crisis” (with T. 
Christensen and M. Johannessen) . Under review in journal. 
 
Lindman, J. (2. revision). Open Source Software Production as organising vision. 
Scandinavian Journal of Information Systems. 

• Lindman, J., Rossi, M. and Tammisto, Y. (submitted). Open Data Definition. 
Communications of the Association for Information Systems. 

• Lindman, J. and Rajala, R. (to be submitted). Managerial Open Source. Information 
Systems Journal.  

• Lindman, J. and Aitamurto, T. (to be submitted). Open Data in Newspapers. New Media 
and Society. 

• Lindman, J. (2012). 15 Years of Open Source Business Models. 10th International Open 
and User Innovation Workshop, 30.7-1.8.2012 Harvard Business School, Boston, MA.  

• Lindman, J., Tammisto, Y. (2012). Definition of Open Data Services in Software 
Business. ICSOB2012, MIT, Boston, MA. 
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• Linus, N., Mikkonen, T., Lindman, J., Fougere, M. (2012). The Classical Economist, the 
Naturalist, the Kiwifruit & the Fork – Perspectives on Code Forking and Sustainability in 
Open Source Software. The proceedings of The 8th International Conference on Open 
Source Systems, 10-13. September, Hamamet, Tunis. 

• Lindman, J., Riepula, M., Rossi, M., and Marttiin, P. Open source technology in 
intraorganizational software development – Private markets or local libraries? In: 
Lundström, J., Hrastiski, S., Ågerfalk, P., Edenius (edts). Managing Open Innovation 
Technologies. Springer, 2012. 

• Lindman, J., Heikura, T., and Turkama, P. Overcoming industrial inertia by using open 
innovation technologies. In: Lundström, J., Hrastiski, S., Ågerfalk, P., Edenius (edts). 
Managing Open Innovation Technologies. Springer, 2012. 

• Rossi, M., Lindman, J. (Accepted). Identifying opportunities for IT-enabled organizational 
change. In Topi, H. (Edt). Information Systems and Information Technology (vol 2.). 
Computing Handbook Set. Springer, 2013. 

• Lindman, J. (Accepted). Open Source and Open Data in Innovation Policy. Devrim, D., 
Cantu, R., and Etxaniz, N. (edts). A New Generation of Public Control, 
Citizens&Markets, Transparencia Mexicana Initiative. 
 

• Maula, M.V.J., Keil, T. & Zahra, S. 2013. Top Management Attention to Discontinuous 
Technological Change: Corporate Venture Capital as an Alert Mechanism. Forthcoming 
in in Organization Science. 
 

• Valkama, P., Maula, M.V.J., Nikoskelainen, E. & Wright, M. 2013. Drivers of holding 
period firm-level returns in private equity backed buyouts. Forthcoming in Journal of 
Banking and Finance 
 

• Revisions of conference papers submitted to the Strategic Management Society 
conference and EGOS. Also, a paper to be included in my dissertation was advanced 
during my visit. 
 
Kourula, A., Paukku, M., Koria, M. (2012) The Multiple Actors and Levels in Corporate 
Social Responsibility: Roles, Dynamic Capabilities and Influence – European Group for 
Organization Studies 
 

• Paukku, M. Välikangas, L. (2012) Outlier Organizations and Systemic Transitions: 
Towards a Research Agenda. Strategic Management Society International Conference. 
 

• Paukku, M. (2012) Managing Uncertainty: Shaping Innovation Ecosystems Through 
Alliancing Strategies. Work in progress: paper to be included in the PhD thesis 

• Herlin, Heidi & Pedersen, Janni Thusgaard (2012): Corporate Foundations: Catalysts of 
NGO-Business partnerships?  (Paper under Submission) 
 

• Pedersen, Janni Thusgaard: NGO-business partnerships: Understanding the practical 
work of organizational actors in creating CSPs. Work in progress: PhD thesis to be 
submitted in 2013 (Paper-based). 
 

• Potstada M.,  Zybura J., 2012. From fiction to inspiration to creativity and creation: The 
digital industrial revolution. (revise and resubmit status) 
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Rimmel, G., Dergård, J. & Jonäll, K. (2012), “Human resources disclosure in Danish 
intellectual capital statements: Enhancing comparability of business models a decade 
ago”, Journal of Human Resource Costing & Accounting, Vol. 16, Nr. 2, pp. 112-141. 
 

• Rimmel, G. and Jonäll, K. (resubmitted to special issue), “Biodiversity reporting in 
Sweden - Corporate disclosure and preparers’ views”, Accounting, Auditing & 
Accountability Journal. 
 

• Yosano, T., Nielsen, C. and Rimmel, G., (submitted to journal), “The effects of disclosing 
intellectual capital information on the long-term stock price performance of Japanese 
IPO’s”. 
 

• Holmberg, Sören, and Bo. Rothstein (Eds.). 2012. Good Government: The Relevance of 
Political Science. Cheltenham: Edward Elgar. 
 

• Persson, Anna, Bo Rothstein, and Jan Teorell. 2012. "Why Anti-Corruption Reforms Fail: 
Systemic Corruption as a Collective Action Problem." Governance: An International 
Journal of Policy, Administration and Institutions forthcoming. 
 

• Rothstein, Bo. 2012. "Good Governance." Pp. 143-54 in The Oxford Handbook of Good 
Governance, edited by David Levi-Faur. Oxford: Oxford University Press. 
 

• Rothstein, Bo, and Jan Teorell. 2012. "Defining and measuring quality of government." 
Pp. 6-26 in Good Government: The Relevance of Political Science, edited by Sören 
Holmberg and Bo Rothstein. Cheltenham: Edward Elgar. 
 

• Rothstein, Bo, and Jan Teorell. ”Causes of Corruption”, forthcoming in The Oxford 
Handbook of Political Corruption, edited by Paul Heywood 
 

• Saarenketo, S. ”Internationalization Patterns of Small and Medium-sized Enterprises”, 
forthcoming in International Marketing Review. 
 

• Saarenketo, S. Dynamic Capabilities in a Small Global Factory, revised and resubmitted 
to a journal. 
 

• Saarenketo, S. Strategic Decision-Making of a Born Global. A Comparative Study from 
Three Small Open Economies, submitted to EIBA conference. 
 

• Saarenketo, S. Dynamics Of Failure In Rapidly Internationalizing Firms - Finnish and 
Irish software firms in focus, submitted to McGill conference. 

• Köhler, Tine; Fischlmayr, Iris; Lainema, Timo; Saarinen, Eeli (forthcoming, 2012) 
Bringing the world into our classrooms – The benefits of engaging students in an 
international business simulation. A Chapter in 'Increasing Learner Engagement through 
Cutting-edge Technologies'. Emerald Insight. 

• Timo Lainema, Thomas Duus Henriksen, Eeli Saarinen (2012) Refitting existing 
simulations to meet with new learning objectives – from supply chain management to 
virtual collaboration. Tidsskriftet Læring og Medier (LOM). Årg. 5, Nr. 9. 
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• Anna Siewiorek, Andreas Gegenfurtner, Timo Lainema, Eeli Saarinen, Erno Lehtinen 
(submitted) The effects of computer-simulation game training on participants’ opinions 
on leadership styles. British Journal of Educational Technology. 

• Harviainen, J. Tuomas; Saarinen, Eeli; Lainema, Timo (forthcoming) Participant-reported 
impediments to simulation/game -based learning. DiGRA 2012; Digital Archive. 

• Persson, Mikael, Solevid, Maria & Öhrwall, Richard (2012) “Omvalet – en prövning för 
den politiska jämlikheten” (The re-election: an ordeal for political equality) in Berg, Linda 
& Oscarsson, Henrik (eds) Omstritt omval (The disputed re-election), University of 
Gothenburg, The SOM institute. 
 

• Persson, Mikael & Solevid, Maria (2012) “Measuring political participation: Testing social 
desirability bias in a web-survey experiment” (submitted to journal) 
 

• Turkulainen, V., K. Artto, J. Kujala, and R. Levitt (in press). Organizing in the Context of 
Global Project-based Firm – The Case of Sales-Operations Interface. Industrial 
Marketing Management, 2012, http://dx.doi.org/10.1016/j.indmarman.2012.08.004. 
 

• Turkulainen, V. & M. Ketokivi (2012). The Contingent Value of Organizational 
Integration. Stanford University, Collaboratory of Research on Global Projects. Working 
Paper #0071, 2012. 
 

• Roh, J., J. Whipple, M. Swink, and V. Turkulainen (forthcoming). Building Flexibility in 
Supply Chain Management Organizations: Capabilities for Managing Structural Change. 
Forthcoming in Explores.  
 

• Swink, M., J. Whipple, J. Roh, and V. Turkulainen (2012). Designing Supply Chain 
Organizational Structures. CSCMP Hot topics , July 2012, 1-5. 
 

• Turkulainen, V., J. Roh, J. Whipple, and M. Swink. Matching Coordination Purposes with 
Coordination Mechanisms. In review at Academy of Management Journal. 
 

• V. Turkulainen, and M. Ketokivi. The Contingent Value of Organizational Integration. In 
review at Journal of Management. 
 

• Blomqvist, M. & V. Turkulainen. Managing Global Manufacturing – Emerging roles of 
Manufacturing Plants. In review at International Journal of Production Economics.  
 

• Roh, J. Whipple, M. Swink, and V. Turkulainen. Understanding the Organizational 
Change Process for Supply Chain Management Organizations. To be submitted for 
review at Journal of Business Logistics. 
 

• Turkulainen, V. & M. Swink. Creating Operational Advantages from Innovation in the 
Supply Chain Function: The Facilitating Roles of Internal and External Integration. To be 
submitted for review at Decision Sciences Journal. 
 

• Turkulainen, V., J. Roh, M. Swink, and J. Whipple. Supply Chain Management 
Organizations – A Recent Organizational Phenomenon. To be submitted for Journal of 
Organization Design.  
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• Roh, J. Whipple, M. Swink, and V. Turkulainen. Flexibility in Structuring Organizations: 
Overcoming the Perishability of Organizational Fit. To be submitted for review at 
Strategic Management Journal. 
 

• Turkulainen, V. & M. Blomqvist. Organization Design Perspective to Managing Global 
Manufacturing. To be submitted for review at Journal of Operations Management.  
 

• Kaipia, R. & V. Turkulainen. Organization Design Approach to Managing Contract 
Manufacturing. To be submitted for review at Journal of Operations Management. 
 

• Helkiö, P. & V. Turkulainen. Practice Perspective to an Operations Strategy Process. To 
be submitted for review in International Journal of Operations and Production 
Management. 
 

• Huuskonen, A., & V. Turkulainen. Managing Service Supply Chains – Contingency and 
Institutional Explanations. Decision Sciences Institute (DSI) Annual conference 
(November 2012), San Francisco, CA. 
 

• Turkulainen, V. & P. Helkiö. Participatory Strategy Process as a Facilitator of 
Organizational Integration. Strategic Management Society Annual conference 2012 
(October 2012), Prague, The Czech Republic. 
 

• Helkiö, P. & V. Turkulainen. Exploration, Exploitation, and the Organizing of a 
Participatory Strategy Process. Strategic Management Society Annual conference 2012 
(October 2012), Prague, The Czech Republic. 
 

• Turkulainen, V. & P. Helkiö. Facilitating Integration through Participation in Strategic 
Planning. Academy of Management (AoM) Annual conference (August 2012), Boston, 
MA. 

• Turkulainen, V. & I. Ruuska. Facilitating Exploratory and Exploitative Learning in the 
Context of a Major Technological Change - The Shifting Role of Technology Office. 
European Group of Organizational Studies (EGOS) Annual conference (July 2012), 
Helsinki, Finland. 
 

• Huuskonen, A. & V. Turkulainen. Adoption of Network Management Practices – 
Contingency and Institutional Explanations. European Group of Organizational Studies 
(EGOS) Annual conference (July 2012), Helsinki, Finland. 
 

• Turkulainen, V. & I. Ruuska. Facilitating exploratory and exploitative learning in the 
context of a major technological change - The shifting role of Technology Office. To be 
submitted for Academy of Management Annual conference (August 2013). 
 

• Vukasovic, M. (under review) Change of Higher Education in Response to European 
Pressures: Conceptualization and Operationalization of Europeanization of Higher 
Education 
 

• Vukasovic, M. (soon to be submitted) Model, communication platform or policy window? 
Role of European initiatives in higher education policy change  
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• Vukasovic, M. (work in progress) Institutionalization of elements of the Bologna Process 
in three flagship universities from former Yugoslavia 
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SEMINARS AT SCANCOR 2012 

This weekly two-hour formal seminar at Stanford is the occasion for presentations of research 
papers by SCANCOR scholars as well as Stanford faculty and visiting faculty from other US 
universities. For a full listing of seminars please refer to the SCANCOR webpage: 

Seminars academic year 2011-2012 
http://www.SCANCOR.org/seminars/seminars-2011-20121/ 

Seminars academic year 2012-2013 
http://www.SCANCOR.org/seminars/seminars-2012-2013/ 
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Summary tabulations of SCANCOR national contributions  
 
 

Country 1989     -  2012           2012  

  $  %  $  % 

Denmark         1,270,470     24.3       73,150      20 

Finland            958,475     18.3       73,150      20 

Norway         1,216,550     23.2       73,150      20 

Sweden         1,134,850     21.7       73,150      20 

Iceland             56,700        1.1       0        0    

Mannheim            225,725       4.3       26,700      10 

Maastricht            108,475       2.1       0        0 

ESSEC            154,725       3       26,700      10 

IESE            108,475       2       0        0 

Total         5,234,445   100     395,320    100.00 

	  

(percentages	  are	  rounded	  up	  or	  down	  to	  equal	  100%)	  
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Summary tabulation of SCANCOR USA utilization by country 
 

1989 - December 2012 2012 2012 

Country Total 1 Total 2 Total 1 Total 2 

Denmark      
% 

358 
 20 

919               
24 

 10 
14 

27 
33.5                  

Finland        
% 

313           
17 

631                 
16.5 

28             
39 

31        
38.5 

Norway        
% 

532.5              
30 

1128.5             
29 18.5            26 

11.50            
15 

Sweden     
% 

500.5           
28 

1004              
26 

 

         15.5 
         21 0             0 

Iceland        
% 

  17                  
1 

  26              
0.7 

0    
0 

0                 
0 

Mannheim 
% 

39 
2 

94                 
2.5 

0        
0 

7 
8.7 

Maastricht 
% 

8 
0.5 

0 
0 

0           
0 

0                
0 

 ESSEC 
% 

17 
1 

18                
0.5 

0              
0 

4  
5            

 IESE 
% 

8 
0.5 

12    
0.5               

0              
0 

0               
0 

 ESADE 
% 

5 
0.3 

0   
0               

0            
0 

0              
0 

 Other 
% 

0 
0 

11   
0.3               

0            
0 

0              
0 

Totals    
 % 

1798           
100 

3843.5 
100 

 72         
100 

       80.5 
     100 

Total 1 = The total number of months of SCANCOR scholars at desks. 
Total 2 = The total number of months spent at SCANCOR by doctoral scholars. 

(percentages	  are	  rounded	  up	  or	  down	  to	  equal	  100%)	  
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Postdoctoral Program Director’s Report 2012: 

 

The SCANCOR Postdoctoral Fellowship enables young organizational scholars of great 
promise to train and conduct research under the close mentorship of Stanford University faculty 
members.  The fellowships provide opportunities for early career scholars, within five years of 
their Ph.D. to deepen their skills and gain exposure to new research environments.  The goal of 
the program is to foster close interaction between a new generation of Scandinavian scholars 
and faculty at Stanford and the wider North American intellectual community.   

The year 2012 was a transitional one, with four departures and two arrivals.  We had four 
fellows complete their two-year postdocs, and depart at the end of the summer in August, 2012.  
Maja Lotz returned to Denmark where she is an assistant professor of politics and business at 
the Copenhagen Business School.  Arno Kourula, from Aalto University, took an assistant 
professor position at the University of Amsterdam Business School.  Sara Värlander, from 
Sweden, has secured research funding from Sweden that will enable her to continue her work 
here at Stanford.  Sara works with Pam Hinds, a faculty member in the School of Engineering.  
They have developed a very productive line of research, and Sara is pleased at the opportunity 
to continue working here.  Arild Wæraas, from Norway, is working as Associate Professor at the 
UMB School of Economics and Business at the Norwegian University of Life Sciences. Two new 
scholars joined us in September.  Robin Gustafsson, from Aalto University in Finland, is working 
with Kathy Eisenhardt in the Management Science and Engineering Department in the School 
of Engineering.  Robin is studying the emergence of new energy efficient vehicles in Europe, the 
U.S., and China.  Working with Professor Eisenhardt and her strategy group is highly useful for 
him, as one of their foci is on the emergence of new markets and the creation of entrepreneurial 
opportunity.  Robin has been active at both Scancor and in seminars around campus.  Christine 
Isakson, from the Copenhagen Business School, is working with Professor Jesper Sørensen at 
the Graduate School of Business.  Christine is pursuing research on entrepreneurship and labor 
markets, and working with highly skilled quantitative researchers in the GSB has been quite 
valuable for her.  Christine, too, has been very involved in seminars and workshops around 
campus. 

We recently issued a call for the next round of the postdoc program.  Our expectation is that we 
will bring in four new scholars, beginning in September 2013.  The SCANCOR postdoc program 
has been of considerable value both for Stanford University and the young scholars.  Faculty at 
Stanford have greatly enjoyed working with the postdocs, and the relationships have been 
highly productive.  In turn, the postdocs have been excellent representatives of Scandinavia and 
have increased SCANCOR’s profile around campus. 

Walter W. Powell 
Director, SCANCOR Postdoctoral Program 
Professor of Education and (by courtesy) Sociology, Organizational Behavior, Management 
Science and Engineering, Public Policy, and Communication at Stanford University 
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Postdoctoral Fellows’ Reports 2012 

 

ROBIN GUSTAFSSON (postdoc 2012-2013) 
Doctor of Science in Technology Strategy and Venturing  Aalto University, 2010 

Robin's research focuses on strategic management, collective action strategies, and institutional 
entrepreneurship in field wide technological shifts and the emergence of new industries. He is 
specifically interested in institutional sociological mechanisms of persistence and fluidity in 
emergence of new industries and technological fields. He is studying these mechanisms with a 
set of researchers in Finland, US, UK and Switzerland. The focus in these research projects are 
on legitimacy in mobilizing and shaping collective action, momentum and anticipation in industry 
and business ecosystem emergence, triggers and enablers of institutional entrepreneurship, 
and logics and tensions of competition and collaboration in large scale open collaborative 
research and innovation settings. 
 
At Stanford, Robin works with Prof. Kathleen Eisenhardt at the Department of Management 
Science and Engineering on institutional entrepreneurial strategies and properties of 
technological shifts that shape field wide collective actions and industry emergence. He is also 
engaged in a research project during his postdoctoral stage at Stanford studying in real-time, 
using a field-level ethnography approach, the unfolding and emergence of electric vehicle 
business ecosystems in two local economic-regional ecosystem settings, Finland and California. 
Robin’s research has been published in Research Policy and Organization Studies. 

 

CHRISTINE ISAKSON (postdoc 2012-2013) 
PhD in Economics and Management, Copenhagen Business School, 
 
Christine’s research investigates the social mechanisms that influence labor mobility. With a 
particular focus on entrepreneurship, she looks at social influence and networks within 
organizations and examines how they affect entrepreneurial outcomes. Within this stream her 
research also aims to better understand the organizational contexts and demographic 
conditions that foster knowledge flow. 

She is also investigating how demographic changes within organizations influence knowledge 
transfer and individual attachments within organizations and how those attachments reveal 
themselves in economic outcomes (i.e., career choice, location choice and turnover).  Her work 
is primarily quantitative, using large-scale panel data. Though she also employs a mixed 
methods approach gathering qualitative information as appropriate for the phenomenon under 
investigation. 

At Stanford, Christine works in the Graduate School of Business together with Prof. Jesper 
Sorensen.  

ARNO KOURULA (postdoc 2010-2012) 
 
In this report, I will describe my progress as a SCANCOR postdoctoral scholar during the year 
2012. I completed my two year postdoctoral fellowship at the Collaboratory for Research on 
Global Projects (currently Global Projects Center) in the Civil and Environmental Engineering 
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Department in September 2012. In every respect, I would consider my fellowship to be highly 
successful and inspiring. 

The goal of the program, and of any postdoctoral fellowship, is to be a bridge between doctoral 
studies and landing a job as faculty in a university. After serious consideration, I accepted an 
offer from the University of Amsterdam and started as an assistant professor of strategy in 
September 2012, right after my time at Stanford. In this respect, the postdoctoral position was 
very successful. While not returning to the Nordic countries, I keep up my ties with my Alma 
Mater, Aalto University, including research and teaching in the future as an adjunct professor.  

The SCANCOR postdoc program also tries to develop deeper ties than the regular visiting 
program (I was a SCANCOR visiting scholar for 5 months in 2008). My postdoc sponsor 
Professor Raymond Levitt helped me tremendously in getting integrated with the researchers in 
civil and environmental engineering and gave me important career advice all along the way. 
Four publications from my postdoc time have come out in print in 2012 (Journal of Business 
Ethics, Business Ethics Quarterly, Business & Society, and Energy Policy), a few are in the 
review process (Research Policy, Journal of Management Studies, and Organization Studies) 
and many more are in the works. I am very proud of all of these works. In terms of research, the 
postdoc time has been the most productive of my life. In addition to giving talks at different 
Stanford seminars, I presented at five academic conferences during the 2012 SCANCOR 
period. In 2012 and 2013, I am continuing my collaboration with Ray Levitt and doctoral 
candidate Andrew Peterman as a (periodically) visiting scholar in the Global Projects Center at 
Stanford. In the future, I am also planning to host both Andrew Peterman and Ray Levitt for 
short term visiting positions at the University of Amsterdam.  

At Stanford, I attended numerous talks and took part in courses, which allowed me to go deeper 
into institutional theory and social movement and philanthropy literatures. Perhaps most 
importantly, Stanford is the best place to learn how to craft a great article. The amount of detail 
and effort put into each paper and its narrative is impressive. Through SCANCOR, I definitely 
became a better writer. The fellowship is also intended to facilitate learning new methodologies 
and I have developed new skills in both network analysis and qualitative comparative analysis, 
to complement by previously acquired qualitative research skills. In 2012, I estimate to have met 
with about a dozen Stanford Professors and countless doctoral students and postdocs to talk 
about research. 

SCANCOR also works as a second home at Stanford. Professor Mitchell Stevens and Annette 
Eldredge put a great deal of effort in supporting me to build ties across departments. Professor 
Woody Powell has done an amazing job in running the postdoc program and Professor Jim 
March is certainly an inspiring figure. Without SCANCOR, the Stanford experience would be 
much more difficult and much less rewarding. As a postdoc, I felt I owed quite a lot to the 
program (and still do) so I tried my best to support the arriving scholars and organize various 
events for SCANCORians. 

In addition to the Global Projects Center and SCANCOR, in spring 2012 I initiated an on-going 
research project with Google Inc., which is a good source of new data and potential future 
publications. I felt it was important to have some kind of connection to the Silicon Valley reality 
(which often feels quite unreal) so I was also a board member of a Stanford postdoctoral 
association called AIMS. This organization serves as a link between postdocs and companies in 
the region and represents Stanford’s almost 2000 postdocs. This was indeed a fascinating 
experience and I learned a lot about the commercialization of research. In addition to constant 
contact with local companies through AIMS and various events, I took on an unofficial role as 
the Finnish tour guide at Stanford. About once a week or at least every other week for two 
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years, I met with groups of various sizes including ministers, politicians, funders, research 
organization representatives, company managers, students to talk about Stanford and Silicon 
Valley. In addition to being a service to the country, I learned a lot about local innovation 
networks and surprisingly, about Finland, through these introspective chats around the campus. 
Only rarely, however, did I convince Silicon Valley people to travel to Finland. Other Finns have 
been significantly more successful at this.  

As my postdoc sponsor advised, I tried to focus my research and develop a clear line of 
progression as a scholar. I feel I was quite successful in this. However, I still feel like it would 
have been interesting to interact more with the scholars at the Graduate School of Business. 
The GSB often feels like an island on its own and situated in engineering (at the other side of 
campus), one rarely interacts with them. Similarly, I could have done more with Management 
Science and Engineering. I was very happy to hear that the current SCANCOR postdocs are 
based in these two departments/schools. 

All in all, I would say that the SCANCOR postdoc program has been very successful for our 
cohort of four Nordic postdocs. The incoming postdocs have to be able to take initiative or 
otherwise they will not succeed. Although it takes a certain amount of effort, the postdocs are in 
a great position to organize events and bring Stanford faculty across departments together. In 
terms of the administration, I would not change anything. It seems to be running fine. In the 
beginning, I made more of an effort to meet all SCANCOR visitors and perhaps step in a bit in 
case the dynamics or networks were slow to develop, but after quite a few generations of 
visitors, you just get tired. How SCANCOR is doing at any particular time is not only dependent 
on the individual visiting scholars, but on their interaction as well. This is very difficult to assess 
or engineer beforehand. In any case, the atmosphere at SCANCOR has been collaborative and 
friendly throughout my time here. 

Finally let me thank SCANCOR and its board, Ray, Mitchell, Annette, the postdocs (Sara, Maja 
and Arild), the funders, and my Alma Mater Aalto University for all their support throughout my 
time in this very special place. Even at the risk of sounding cheesy I can say based on my time 
at Stanford that I was, am and always will be a SCANCORian. As Jim March would say, it is a 
state of mind. 

 

MAJA LOTZ (postdoc 2010-2012) 

Through the SCANCOR Postdoctoral Program I have been able to cultivate my academic 
career, develop my professional network and continue to integrate into a broader scholarly 
community.  Looking back, my time as a postdoctoral fellow at the School of Education has in 
particular allowed me to collaborate with Stanford faculty, expand my research focus, generate 
empirical research, extend my methodological skills and take advantage of the great academic 
opportunities available at campus. In short, the fellowship has been a highly stimulating, 
adventurous and beneficial journey. It has been a journey resulting in great new professional 
connections, fresh empirical insights, new writings and a job as an assistant professor at 
Copenhagen Business School.  
 
My primary attraction of coming to Stanford was to collaborate with faculty, build up new 
methodological skills and develop my research on co-creation and recursive learning in 
multinational firms. All three goals have been met. Below I describe in what ways.  
 



96	  
	  

Working together with Professor Woody Powell, I have become involved in a research project 
exploring the dynamics of interdisciplinary research teams at the everyday level of laboratory 
life. Based on an ethnographic study of interdisciplinary research labs, we seek to identify how 
knowledge is jointly created across various disciplines through lab members’ day-to-day 
interactions, and how work practices and career trajectories shape the flow of ideas in 
interdisciplinary settings. The labs are part of a large interdisciplinary research Center at 
Stanford, which facilitates interdisciplinary research connected to a broad range of scientific and 
engineering disciplines in bioscience. So far, we have conducted one and a half years of 
intensive fieldwork.  

The output is a stock of rich and extensive empirical material that provides a unique fundament 
for future publications. The ambition for this research is to publish several articles. The plan is 
also to publish the resulting manuscript with a US publisher. In June 2012 we presented our 
preliminary findings at a workshop at Stanford. We are now working on the first paper draft 
aimed for Social Studies of Science or alike. This unique collaboration has helped me develop 
new theoretical perspectives and empirical insights into the field of interdisciplinary work. Woody 
Powell has been a fantastic and very inspiring mentor. Our project has expanded the scope of 
my research agenda in highly productive ways. I am continuing my collaboration with Woody 
Powell. We will proceed with our joint paper and carry on the ethnographic study via shorter 
research visits at Stanford during the next years. 

My time at Stanford has allowed me to strengthen my qualitative research skills and also 
become introduced to new methodologies. Sitting in on Dan McFarland’s course on network 
analysis as well as attending numerous talks and seminars grounded within this field of method, 
I have become more familiar with the basic logics of network analysis. That said, to fully benefit 
from McFarland’s course and become fluent in this method would have required much more 
time and effort than I had at the time being. Being a qualitative researcher with no prior 
experience in coding, I prioritized to extend my ethnographic methodologies instead. Through 
my ethnographic immersion at Stanford, I have done intensive periods of observation and work 
shadowing, participated in various training activities, lab meetings, lectures and social 
gatherings in the labs under study. I have also conducted formal and informal interviews with 
numerous lab members and lab leaders. Fieldwork activities which all have broaden my 
qualitative research skills.  
 
Meanwhile, I have also continued to work on my research project on co-creation and learning. 
‘Making Innovation Global?’ is an ethnographic comparative study of distributed everyday 
innovation and learning practices inside and across teams of Danish Multinationals funded by a 
grant from Tuborg Fondet ($ 57.000). While being at Stanford, I have initiated collaboration with 
three case companies. Since Fall 2010, I have visited their sites in the US, China, Brazil, France 
and Denmark conducting approximately 3 months of fieldwork at the sites. This empirical 
research has enabled me to build an empirically grounded micro‐level understanding of how 
recursive learning relations unfold in collaborative and constantly changing global organizational 
practices. I have written two papers and presented the work at three conferences in 2012. 
Making progress on this empirical study - during my fellowship - allows me to make several 
major scientific contributions to organization studies in the future. However, juggling with two 
empirical projects at the same time has also been a challenge. Although it is a huge privilege to 
have build up a rich collection of empirical research, my recommendation to incoming 
SCANCOR postdocs is to focus their research on only one empirical study. 
 
My postdoc time has resulted in four publications (an articles in Organization Studies, an edited 
volume (Palgrave McMillan), two chapter contributions (Oxford Press and Palgrave McMillan)) 
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and six work-in-progress papers. I have presented at four international conferences during 
2012. At Stanford, I have attended numerous talks and participated in Woody Powell and Steve 
Barley’s workshop on organization and Networks – in which I presented my work at several 
occasions. I have also benefitted tremendously from SCANCOR’s close connection to the 
Danish Innovation Center participating in several of their seminars. For example, the contact to 
one of my case companies was established at an event at the Danish Innovation Center.  

SCANCOR is indeed an institution that helps to build ties - across departments at Stanford as 
well as to the broader scientific community. Professor Mitchell Stevens, Annette Eldredge and 
not least my mentor Woody Powell have been extremely supportive as ‘brokers’ and as ‘hosts’ 
always making me feel inspired, connected and at home. They have done an outstanding job 
making all visitors feel integrated and creating an enabling and stimulating environment at 
SCANCOR. The SCANCOR community has expanded and enriched my research, professional 
network and career as an international scholar – and I am sure this institutional pearl will 
continue to do so also in the future. THANKS for a wonderful postdoc journey! 

 
 
SARA VÄRLANDER (postdoc 2010-2012) 
 
Career-wise, pursuing the SCANCOR Postdoctoral program is one of the best things I have 
done. The program has enabled me to create a global network of academic contacts, with an 
emphasis on Scandinavia and the US, as well as enhancing my skills in several areas that I 
deem are critical for a successful career as a scholar.  

Below I will briefly outline the research that I have been working on during my Post Doc, the 
specific competencies I have gained, how those were acquired and what the outcomes of my 
collaboration have been so far.  

Throughout my Post Doc, I collaborated with Pamela Hinds, Associate Professor at the 
Management Science and Engineering Department, Stanford University. We initiated our 
collaboration in 2010 and together started to draft a plan for a research project in which our 
collaboration could be formalized. In fall 2010, a large software development company 
contacted us and asked for our collaboration to enhance their skills in the area of distributed 
teams, providing us with opportunities for funding and access to empirical data. After initial data 
collection in the US and in Germany during the winter, the research project took shape and 
focus during spring 2011 and evolved to be about cross-cultural transfer of practices, where we 
have focused on three empirical sites at the case company, located in the US, India and China. 
In summer 2011, the research team was expanded through the recruitment of two PhD 
Candidates to the project: Brandi Pearce, Carnegie Mellon University/Berkeley University and 
Bobbi Thomason, Stanford University. We also recruited one research assistant - Ruoxing Ru, 
Stanford University. In the fall of 2012, I received a generous grant of approximately 4 million 
Swedish Kronor from the Swedish Council for Working Life and Social research, which has 
allowed for the continuation of the project and an extension of my Post Doc appointment at 
Stanford for two additional years, conducting research full-time. The collaboration in the project 
has been structured through joint monthly half-day meetings, where the group has convened 
and discussed data collection strategies, data analysis and emerging themes, paper ideas and 
reports to the case company.  

Collaborating with Pam and leading the research project together with her has enabled me to 
acquire several competencies that I deem critical for advancing my career as a scholar. First, I 
have acquired management skills and learnt more about managing relationships with various 
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stakeholders such as grant providers, case companies and PhD candidates. Our close 
collaboration with a large software development company has enabled me to gain practice in 
vital areas such as negotiating access for data collection, managing expectations of results, and 
formats of reporting results back to the case company. My skills in crafting convincing and 
structured grant applications have also improved through participation in seminars on the topic 
organized by Stanford’s postdoctoral association and from Pam sharing her feedback and 
experiences in the area. The involvement of two PhD candidates in the project has also enabled 
me to learn more about the role as a mentor, and the art of providing constructive feedback and 
support the students in their academic development.  

Second, the research project has enabled me to gain considerable training in both qualitative 
and quantitative research methods. Working with Pam, who is an expert in ethnography and 
who teaches courses in the subject has allowed me to take part of her experiences and 
suggested readings on the method. Also, since the project departs from a longitudinal and 
ethnographic method, I have practiced learning by doing, conducting months of field studies in 
the US and in China. The generation of vast amounts of data has also provided me with unique 
opportunities for practice in the analysis of data using a grounded theory approach, and my 
knowledge of technical tools for data management and analysis such as Nvivo has considerably 
improved.  

In the second part of the project, we developed a quantitative survey instrument to test the 
hypotheses generated in the qualitative part of the study. The team’s joint efforts in developing 
this survey instrument have provided unique opportunities for me to sharpen my skills in this 
area.  

Being part of Pam’s extended research group and participating in monthly research meetings 
with all of her Phd candidates and Post Docs as well as the monthly WTO lab meetings with the 
even larger group of Phd students, Post Docs and Professors at WTO have provided excellent 
forums for presentation of research ideas, and discussions related to the research process, 
methods and writing. These forums have provided me with valuable input to improve my work 
and skills further and enabled me to achieve a much clearer understanding for American 
research criteria and standards, which has been of great value in order to publish my research 
in American journals.  

During my two years as a Post Doc, I have disseminated research papers in several outlets 
such as Journal of Applied Behavioral Science, Journal of Work Organization and Emotion, and 
Management Learning as well as book chapter in the book Careers without Borders 
(Routledge). A manuscript is also under second revision in MISQ.  

My later research paper drafts, emerging from the Post Doc project at Stanford, have recently 
been submitted to a symposia at the AOM - Academy of Management Conference 2013, EGOS 
- European Group for Organization Studies 2013, and OAT - Organizations, Artifacts and 
Practices workshop 2013. In addition to internal research seminar presentations at SCANCOR 
and WTO, I have also presented my research at the CSST conference, 2011 in Captiva Island, 
FL, where I also received a National Science Foundation grant for my participation. Recently, I 
also presented my research at the 1st WTO Conclave, held in Palo Alto in December 2012. All 
these forums have provided excellent opportunities for feedback on my research and refining of 
my papers.  

Indirectly, the endless number of weekly seminars that I have attended at SCANCOR, Graduate 
School of Business, Work, Technology and Organization, and Human-Computer Interaction has 
given me opportunities to learn more in theoretical fields where I previously had limited 
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knowledge, such as e.g. institutional theory and social movement theory, and given me insights 
to research taking place at the forefront of organization studies and listening to prominent 
scholars from US top-tier universities.  

My involvement in the WISSH (Women in the Social Sciences and the Humanities) at Stanford 
has provided me with an increased understanding for the struggles and challenges that women 
perceive in academia, which is something that I personally feel is imperative in order to craft my 
future role as a mentor and role-model for female PhD candidates and where my aim is to 
contribute to building a community where women feel safe, valued, and are able to flourish and 
balance the delicate act between family and career.  

In summary, I will encourage every eligible young scholar to apply to the SCANCOR Post Doc 
program or to spend some time as a visiting scholar at SCANCOR. During my time here at 
Stanford I hope that I can act as a resource person and reference to any incoming scholar in 
need of advice. I am grateful to Mitchell Stevens, Annette Eldredge and Woody Powell who all 
contribute to the great experience and opportunities that SCANCOR presents.  

 
 
 
ARILD WAERAAS (postdoc 2010-2012) 
 
During my stay at Stanford, I had the opportunity to focus intensively on research in an 
environment that I found very stimulating. On a general level I have become a better writer and 
more sensitive to the requirements of a good research paper. More specifically, I became 
inspired by fellow researchers at Stanford to acquire new methodology skills. Not having to deal 
with the usual interruption of administrative tasks, teaching, and grading that would have 
occurred in a normal job setting, meant more time for things for which I otherwise would have 
had very limited time. During the last year at Stanford I made myself familiar with 
correspondence analysis and co-occurrence analysis, and learned how to use two software 
packages for analyzing qualitative data; QDA Miner and T-Lab. Thus far I have used QDA Miner 
in two papers that are currently under review or in progress, one of which was submitted to 
American Review of Public Administration (revise and resubmit), the other will be submitted to 
Accounting, Organizations, and Society when it is ready. 

Of all my years as an academic researcher, my two years at Stanford have been the most 
productive. Besides enabling me to learn new methodology skills (as noted above) and 
developing relationships with other researchers, my stay at Stanford inspired me to focus 
intensively on my own research. I completed an edited volume on public sector reputation (in 
Norwegian) while I was there, wrote six papers (of which one has been published and three 
have been submitted, and four of which were presented at various Stanford seminars), and all of 
which hopefully will be published in internationally recognized journals. I also initiated one new 
book project (edited volume to be published by Routledge in 2014) and one special issue on 
higher education branding (to be published in 2014 or 2015 in International Studies of 
Management and Organization). I guess I am the most proud of the contract I secured with 
Routledge together with prof. Moshe Maor from the Hebrew University of Jerusalem. It is a 
volume that brings together researchers from all over the world and is entitled “Organizational 
Reputation in the Public Sector: Identity, Branding, and Images of Government”. The special 
issue on higher education branding will be co-edited by Gili Drori, former Stanford faculty but 
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now a professor at the Hebrew University of Jerusalem, and Janne Tienari, professor at Aalto 
University.  

During my stay at Stanford I participated at a number of seminars and gave presentations of 
ongoing research multiple times. Most notably at the SCANCOR Monday and Friday seminars, 
but also the Comparative Systems Seminar by profs. John Meyer and Francisco Ramirez, and 
once at prof. Granovetterʼs seminar. I also participated at prof. W. Powellʼs Friday seminar one 
semester. The discussions at these seminars, and the feedback I received during my own 
presentations, were always very valuable, and I regret to say that I doubt that I ever will find my 
self in the same type of inspiring learning environment.  

I had one brief meeting with representatives from the Norwegian Ministry of Education, who 
came to Stanford to make preparations for a science week. I have also encouraged Norwegian 
researchers to come to SCANCOR, particularly those I think potentially could come as future 
post.docs.  

I have collaborated with several Stanford faculty/students: Prof. Gili Drori from Stanfordʼs 
International Relations Program, but who now is in Israel, works with me as a co-editor of a 
special issue on higher education branding. Together with prof. Janne Tienari from Aalto 
University, we invited and selected contributors and wrote the introduction to the issue. I have 
also worked extensively with PhD student Shawn Pope from Stanfordʼs Sociology Department 
on collecting data on multinational corporations and their involvement in CSR programs. We 
have written a paper together on the basis of the collected data that soon will be ready for 
submission to an international journal of good standing. We will most likely write and hopefully 
publish several more papers as well. Finally during my stay at Stanford I developed good 
contacts with a number of SCANCOR visitors, most notably Hanna-Mari Aula, with whom I am 
writing a paper that will be published in the special issue on higher education branding, but also 
prof. Georg Krücken, who influenced my thinking on the theoretical development of my papers. 

I think it would be beneficial to state with more clarity the institutional affiliation of the new 
post.docs. At times it was not clear to me if I was a SCANCOR post.doc or a post.doc in the 
School of Education, or both. I did not really feel that I was part of the School of Education, I 
never met the head of the School, and I only occasionally met other post-docs from the School 
of Education. Part of the reason is that I was sitting in the basement of the Green Library with no 
colleagues next to me. I think that it would be very valuable for future post-docs to put them in a 
setting where they feel more attached to a Stanford school than I did. Furthermore, there was 
not much initiative from prof. Powell, who is the head of the SCANCOR post.doc program. I 
think there is room for improvement concerning his role vis-à-vis the post.docs; especially 
concerning how the post.docs can rely on his experience and knowledge and have him really 
make a difference in their learning process.  
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Postdoctoral Program Faculty Mentors Report 2012: 
 

Christine Isakson, Denmark 
 
It has been a pleasure hosting Christine Isakson at the Graduate School of Business during the 
2012-2013 academic year.  She quickly acclimated and began contributing to our local research 
environment, and has fast become an important member of the community.  She has been 
actively using Stanford's strengths in research methodologies to improve the caliber of her own 
work, and has actively sought out the counsel of faculty and students on campus.  The process 
of moving dissertation papers to the standards of top tier journals is a long one, but Christine is 
making excellent progress -- a process of substantial improvement that I have observed in our 
regular meetings.  In addition, being here has been the spark for a number of new ideas, some 
in collaboration with others here at Stanford.  By the end of this year, I am confident that 
Christine will be a substantially more mature scholar. 

Jesper Sorensen 
Robert A. and Elizabeth R. Jeffe Professor in the Graduate School of Business and Professor, 
by courtesy, of Sociology 

 

Maja Lotz, Denmark 

The past year, 2012, was Maja’s final year of her postdoc.  The time went by so incredibly fast 
that I feel we only scratched the surface of our joint work.  But that surface is quite promising.  
Maja has been studying two medium-sized research laboratories in the Bio-X Center in 
Stanford.  She has done approximately eighteen months of intensive field work, interviewing 
students, postdocs, and the lab directors.  Her field notes sparkle with ideas and insights into 
the nature of interdisciplinary collaboration, and the kinds of challenges that arise in pursuing 
trans-disciplinary science. In particular, we focused heavily on the effects of interdisciplinarity on 
the careers of young students: How do they establish a scientific identity?  Is their work 
problem-driven or theory-driven?  Where do they imagine themselves pursuing jobs after 
Stanford?  Maja and I presented findings from our work in progress in several research 
seminars at Stanford during the course of 2012.  The work was uniformly praised for its in-depth 
analyses.  We will be working over the coming year to develop and deepen our papers into 
eventual publications.   

During the course of her time at Stanford, Maja showed considerable intellectual growth.  Maja 
somehow managed to juggle two challenging research projects at the same time.  Not only was 
she doing the work with me on the sociology of science, she also continued her studies of 
distributed innovation and learning across Danish companies, located in Denmark, the U.S., 
China, Brazil, and France.  She managed to do three months of field work in these various sites.  
I think the challenge of juggling two projects was a bit much and exhausting, but in another 
respect, Maja has built a foundation for future work that should be most beneficial.  The 
practices of organizational learning in the companies and in the science labs are comparable, 
and she may well be able to use these disparate research sites to build a powerful argument 
about the nature of organizational learning.  Maja has been active in seminars and workshops at 
Stanford and presented at them multiple times.  Through this participation, she gathered a richer 
and more nuanced understanding of how one presents findings and ideas to an array of 
audiences.   
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On a personal note, it has been delightful to get to know Maja.  I have learned a lot from her, 
and enjoyed our discussions immensely.  When we did joint interviews with lab directors, the 
conversations both before and after were quite rewarding, and our discussions with the lab 
directors valuable both for us and them.  My only regret is that we did not have time to do more 
of these, but I look forward to future collaborations with Maja. 

Walter W. Powell 
Director, SCANCOR Postdoctoral Program 
Professor of Education and (by courtesy) Sociology, Organizational Behavior, Management 
Science and Engineering, Public Policy, and Communication at Stanford University 

 

Robin Gustafsson, Finland 
 
Dr. Robin Gustafsson has become an important member of the Stanford Technology Ventures 
Program (STVP) research group as a postdoctoral scholar during the 2012-2013 academic 
year. He is actively participating in our seminar series on technology entrepreneurship and 
innovation, presented his research at STVP's quarterly research day, and attends both MS 
classes in technology strategy (to sharpen teaching skills) and Phd ones in the economics of 
entrepreneurship (to sharpen research and contribute to the group). I have been working with 
him as he develops his dissertation research on collective action in emergent industries. He has 
also been working with one of my PhD students and me around our mutual interests in the 
emergence of the electric vehicle industry in Finland and the U.S. Regarding the latter, being in 
Silicon Valley has been very beneficial for Robin and us given the industry players located here. 
Robin is also developing his research papers, and has just submitted papers to the annual 
Academy of Management, EGOS, and American Sociological Association conferences, and will 
be submitting work on electric vehicles to the Strategic Management Society conference. He 
continues to pursue a promising research program on collective action strategies in the 
emergence of new industries - at the nexus of strategy and institutional theory. 
 
On a particularly exciting note, Robin is in the final interview stage for a faculty position at Aalto 
University in the entrepreneurship area. Our fingers are crossed for him as this would help to 
deepen the relationship between Aalto and STVP. Overall, this year is proving to be a 
productive and successful postdoctoral experience for him and for the STVP research group. 
 
Kathleen M. Eisenhardt 
Stanford Warren Ascherman M.D. Professor 
Co-director, Stanford Technology Ventures Program 
 
 

   Arno Kourula, Finland 

 Dr. Arno Kourula has continued to provide superb support for my research group as a 
postdoctoral scholar during the 2011-12 academic year. He has continued to collaborate with 
and co-author publications with my doctoral students; he continues to generate a steady stream 
of top-notch publications that have firmly cemented his “brand” as a thought leader in the area 
of cross-sectoral corporate social responsibility initiatives; and he will be managing our 
Collaboratory for Research on Global Projects Seminar Series during spring quarter of 2012. 

 Most exciting of all, he has been offered a faculty position in the business school at the 
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University of Amsterdam starting this autumn. Obtaining a position like this was exactly the goal 
that we set for Arno together, when he arrived here two years ago.  So this has been an 
extremely successful postdoctoral experience for him as well as for my research group. 

 As Arno begins his new faculty position in Amsterdam, the Stanford Global Project Center 
(previously the Collaboratory for Research on Global Projects) has extended him an ongoing 
appointment as a Visiting Scholar.  Arno will spend about two months each year at Stanford 
collaborating with students and faculty in several of our ongoing research projects. 

 I hope to host future SCANCOR postdoctoral scholars of his caliber in the future. And all of us at 
SCANCOR wish Arno great success in his career as a faculty member. 

 Ray Levitt 
Professor of Civil and Environmental Engineering and Senior Fellow at the Woods Institute for 
the Environment 

 
 
Sara Värlander Winterstorm, Sweden 

 Sara has continued to take a lead role on our research project on innovation centers. Her 
evolving focus is on the interaction between physical space and work practices, in particularly 
how physical space and innovation are intertwined in different national contexts. Sara has made 
remarkable progress on the project and has been instrumental in our data analysis. Over the 
last few months, she has also taken more of a role in mentoring more junior members of the 
team. 

 Pamela Hinds 
Associate Professor, Department of Management Science and Engineering 
 
 
Arild Wæraas, Norway 

I am pleased to write this brief note regarding the status of postdoctoral scholar, Arild Waeraas.   
I have read and commented on his most recent paper, “Soft” hybrids: Core value statements as 
Reflections of Organizational Identity.  Its analysis of 75 Federal agencies is a creative and 
publishable endeavor. This paper reveals the extent to which vales like openness and customer 
satisfaction are now evident and mesh with hard values such as efficiency and results oriented. 
The newer values look more like personality displays while the older ones resemble character 
affirmations.  

I see substantial progress in Arild’s intellectual development during his stay at Stanford. 

Francisco O. Ramirez 
Professor, Associate Dean for Faculty Affairs, School of Education 
Stanford University 
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